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EXECUTIVE MAYOR S FOREWORD 


Matzikama Municipality has completed its Integrated 
Development Plan (IDP) as per the requirements of Section 25 
of the Municipal Systems Act. 

The objectives of Local Government as defined in Section 
152(1) of the Constitution of South Africa set the stage of a 
holistic approach of service delivery by providing guidance in 
this regard. These objectives are:- 

o To provide democratic and accountable government for 
local communities; 
o To ensure the provision of services to communities in a sustainable 
manner; 

o To promote social and economic development ; 
o To promote a safe and healthy environment; and 
o To encourage the involvement of communities and community 
organisations in the matters of local government. 

We take seriously the values of good governance and believe we are capable of 
turning the tide on unfavourable audit opinions in pursuit of a clean audit. We 
therefore need to inculcate in all concerned a culture of excellence, care, 
accountability and good governance. The turning point for a clean 
administration and, consequently, audit is not entirely lodged solely on the 
shoulders of administrators but requires all of us i.e. Council, Administration, 
Business and residence to take part and assume our individual and collective 
responsibility with prestige, impunity and integrity. 

To counter the aspects regarding poverty and unemployment, the focus of this 
IDP is to grow economy, enhance and the better service delivery, employment 
of women, the poor and unemployed through job creation and development 
programmes as well as formal education through bursaries to realise and 
advance Council's long term development goals for the community and the 
institutional component. 

The IDP focus on a balanced development strategy that recognises the 
strengths and weaknesses of our resources and will ensure the protection of our 
environmental integrity, the fundamental challenges regarding our human and 
social development and the ability to support a robust economy. 

Public participation is fundamental to the success of the execution of this plan 
and can be seen as the heart of the process. Our focus is people-centred 
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development and the robust generation of the economy. Limited resources are 
not seen as the stumbling block rather a challenge to improvise and think 
outside the box to create new and innovative ideas of generating the economy 
and development. Our vision is to build a strong and caring community that 
strives to improve the quality of life of all our citizens in a sustainable manner. 

The leadership of Matzikama Municipality is eager to invite you to share and 
contribute towards these goals in realising our vision of a sustainable future for 
all its people. 

Going forward, Council and communities must unequivocally strive towards the 
eradication of key municipal developmental and service delivery challenges. This 
calls for joint planning that prioritizes core challenges into implementable 
projects and interventions. 

I, therefore, beseech you, my Council, administration and my people to join me 
on this demanding, challenging but conquerable journey. 

Lastly before I close, I would like to quote the wise words from Mahatma Gandhi 

"YOU MUST BE THE CHANGE YOU WANT TO SEE IN THE WORLD." 

I thank you. 


Cllr. H.J. Van Der Hoven 
EXECUTIVE MAYOR 
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MUNICIPAL MANAGER'S FOREWORD 


Dear Valued Reader, 

The time has come for the Matzikama Municipality to 
review its 5 year Integrated Development Plan (IDP), 
outlining its Strategies, Key Performance Areas, Priorities 
and Programmes, in fulfilling its role and mandate as a 
"developmental local government institution". 

The meaning of the concept "developmental local 
government": 

Developmental local government means taking care of the needs of the 
community and the responsibility to make decisions that address past 
imbalances with regard to services and opportunities. One needs to also be 
conscious of the impact of these decisions on future generations. The 
responsibility of a municipality within a democratic framework relies on 
consultation with community members, ward committee members, organised 
interest groups and co-ordination between the three spheres of government 
namely local, provincial and national spheres. 

Section 151 of our Constitution provides for the establishment of municipalities. 
It provides for a municipality's right to govern the local government affairs of its 
community, subject to national and provincial legislation. 

The establishment of a South African developmental state is based on the vision 
of the state and society working together to ensure social justice, economic 
growth and development. The White Paper on Local Government, 1998 
attributes its vision to local government that it will "work with local communities 
to find sustainable ways to meet their social, economic and material needs and 
improve the quality of their lives". 

For a municipality to effectively follow the developmental local government 
approach, it means that the municipality will have to structure and manage its 
administration to give priority to the basic needs of the community and to 
promote the social and economic development of the community. 

The characteristics of a municipality as a developmental local government, is 
outlined by the White Paper, as follows: 

• Maximising social development and economic growth; 

• Integrating and coordinating; 

• Democratising development, empowerment and redistribution; and 

• Leading and learning. 
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The White Paper lists 3 ways to achieve developmental local government 
objectives: 


• Integrated development planning and budgeting; 

• Performance management; and 

• Community participation. 

To achieve the above results, municipal role players are expected to play their 
part to: 

• Evaluate the municipality's policies and programmes; 

• Consider the needs of people represented. 

MATZIKAMA INTEGRATED DEVELOPMENT PLAN 2017 - 2022 

• Make recommendations that can improve these policies and programmes in 
line with the objectives of developmental local government; 

• Provide democratic and responsible government for local communities; 

• Respond to the needs of local communities; 

• Ensure sustainable service delivery to local communities; 

• Promote social and economic development in the municipality; 

• Involve local communities and community organisations in local 
government; 

• Facilitate a culture of public service and accountability among its staff; and 

• Give the management responsibilities and coordinate these. 

Through this 5 year Integrated Development Plan, which every year undergoes 
a strict legislative review process, and the aligned Budget, the Matzikama 
Municipality, its Councillors and Officials, will strive to provide households with 
infrastructure and services; to create integrated and inclusive towns and rural 
areas with good living conditions and to promote local economic development 
and community empowerment. 

In closing, let all of us, role players and stakeholders, as part of the Integrated 
Development Planning process, be able to say that we utilized our constitutional 
right to contribute towards the slogan: "Make Matzikama great again!" 


D LUBBE 

MUNICIPAL MANAGER 
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ABBREVIATIONS 

• ANC 

African National Congress 

• APO 

Annual Plan of Operation 

• APPs 

Annual Performance Plans 

• AQMP 

Air Quality Management Plan 

• BESP 

Build Environment Support Program 

• BF 

Bitterfontein 

• CBD 

Central Business District 

• CMS 

Community Services 

• COGTA 

Cooperative Governance and Traditional Affairs 

• CS 

Corporate Services 

• CWCBR 

Cape West Coast Biosphere Reserve 

• CWP 

Community Works Program 

• DA 

Democratic Alliance 

• DCAS 

Department of Cultural Affairs and Sports 

• DCS 

Department of Correctional Services 

• DDF 

District Development Fund 

• DEA 

Department Environmental Affairs 

• DEADP 

Department of Environmental Affairs & Development Planning 

• DEDAT 

Department Economic Development and Tourism 

• DFA 

Development Facilitation Act 

• DHS 

Department of Human Settlement 

• DLG 

Department Local Government 

• DMA 

District Municipal Area 

• DOA 

Department of Agriculture 

• DoCS 

Department of Community Safety 

• DOH 

Department of Health 

• DOHA 

Department of Home Affairs 

• DOHS 

Department of Human Settlements 

• DO LG 

Department of Local Government 

• DoPW&T 

Department Public Works & Transport 

• DRDLR 

Department Rural Development & Land Reform 
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• DSD 

• DTI 

• DTS 

• DWA 

• EDD 

• EFF 

• EMC 

• EMP 

• EMS 

• EPIP 

• EPWP 

• FS 

• GDP 

• HSP 

• ICASA 

• ICM 

• ICMP 

• ICT 

• IDP 

• IDPRF 

• IRDP 

• IWMP 

• JPI'S 

• KPI 

• KR 

• LED 

• LEDF 

• LGSS 

• LGTAS 

• LORWUA 

• LUPA 

• LUPO 

• MFMA 
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Department of Social Development 
Department Trade and Industry 
Development and Town Planning Services 
Department Water Affairs 
Economic Development Department 
Economic Freedom Fighters 
Executive Mayoral Committee 
Estuarine Management Plan 
Emergency Medical Services 

Environmental Protection and Infrastructure Programmes 
Expanded Public Works Program 
Financial Services 

Growth in the half of the decade per cent per annum for period 
Human Settlements Plan 

Independent Communications Authority of South 
Integrated Coast Management Act 
Integrated Coast Management Programme 
Information and Communication Technology 
Integrated Development Plan 

Integrated Development Plan Representative Forum 

Informal Residential Development Programme 

Intergraded Waste Management Plan 

Joint Planning Interventions 

Key Performance Indicator 

Kliprand 

Local Economic Development 
Local Economic Development Forum 
Local Government Support Strategy 
Local Government Turnaround Strategy 
Lower Olifants River Water Users Association 
Land Use Planning Act 
Land use Planning Ordination 
Municipal Finance Management Act 
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MIDF 

Matzikama Intergovernmental Dialogue Forum 


MIG 

Municipal Infrastructure Grant 


MM 

Municipal Manager 


MOD 

Development and Growth Programme 


MSA 

Municipal Systems Act 


MSCOA 

Municipal Standard Chart of Accounts 


MTSF 

Medium-term Strategic Framework 


MV 

Molsvlei 


MYEF 

Matzikama Youth Entrepreneur Forum 


NDP 

National Development Plan 


NEMA 

National Environmental Management Act 


NGO 

Non-Profit Organization 


NR 

Nuwerus 


NSDP 

National Spatial Development Perspective 


NT 

National Treasury 


OEAF 

Olifants River Estuary Advisory Forum 


PK 

Put-se-Kloof 


PSDF 

Provincial Spatial Development Framework 


PSS 

Integrated Performance and Support System 


PT 

Provincial Treasury 


RP 

Rietpoort 


RSA 

Republic of South Africa 


SALB 

Services and the South Africa Library for the blind 


SAM PI 

South African Multidimensional Poverty Index 


SAPS 

South African Police Services 


SCM 

Supply Chain Management 


SDBIP 

Service Delivery and Budget Implementation Plan 


SDF 

Spatial Development Framework 


SK 

Stof kraal 


SMME 

Small Medium and Micro Enterprises 


SOP 

Standard Operating Procedure 


SPLUMA 

Spatial Planning & Land Use Management Act 


2017-2022 
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• STATSSA 

• TS 

• UD 

• UISP 

• WCDM 

• WCDMA 

• WCED 

• WCG 

• Wi- Fi 

• WSDP 
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Statistics South Africa 
Technical Services 
United Democrats 

Upgrading Informal Settlement Program 
West Coast District Municipality 
Western Cape Manage Area 
West Coast Economic Development 
Western Cape Government 
Wireless Internet Free Internet 
Water Services Development Plan 


2017-2022 
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1.1 MATZIKAMA MUNICIPALITY AT A GLANCE 


Matzikama: At a Glance 


Population 


71 403 


Population Estimates. 2018; Actual households. 2016 


Households 


ffi 20 821 



2017 1 

IT Poverty 

2017 

Matric Pass Rate 

93.9% 

Gini Coefficient 

0.581 

Learner-Teacher Ratio 

40.9 

A 

0.704 

Gr 12 Drop-out Rate 

28.8% 

Human Development Index 


o 


Primary Health 

Immunisation 

Maternal Mortality Ratio 

Care Facilities 

Rate 

(per 100 000 live births) 

18 

63.1% 

0.0 


Teenage Pregnancies - 
Delivery rate to women U/18 

17.7% 


Safety and Security 




Residential Burglaries 

DUI 

Drug-related Crimes 

Murder 

314 

144 

1 065 

20 


Actual number of reported cases in 2018 


Sexual Offences 
101 


Access to Basic Service Delivery 


Water Refuse Removal 

98.8% 88.7% 


Percentage of households with access to basic j 




Electricity 

95.2 % 


k 


Sanitation ( Housing 

97.2% j| 88.1% ^ 



2 

017 

1 

Labour 2017 

1 1 

r - 

Socio-economic Risks 





Fatal Crashes 1 3 Unemployment Rate 

Road User Fatalities 1 4 11.8% 


Risk 1 Drought 

Risk 2 Financial Sustainability (Grant dependency) 
Risk 3 Stagnating Economic Growth 


Largest 3 Sectors 


Contribution to GDP. 2016 


Agriculture, forestry and fishing 

23 . 7 % 


Wholesale and retail trade, 
catering and accommodation 

16 . 2 % 


Manufacturing 

13 . 3 % 
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Integrated Development Planning is an approach to planning that involves the 
entire municipality and its citizens in finding the best solutions to achieve good 
long-term development. 

Apart from the IDP being a legislative requirement its ultimate purpose is to be 
an instrument of Council and its social partners to accomplish the vision of 
Council through the successful implementation of the strategic objectives and 
strategies. These developmental objectives and strategies of Council are 
developed by the same Council based on a comprehensive consultation process 
with all the Communities in the Municipal area. The IDP does a number of 
things but first and foremost it enables the Municipality to manage the process 
of fulfilling its strategic objectives followed by a number of other things 
including but not limited to: 

• The IDP through its public participation processes makes provision for 
Council to be informed of the challenges facing its social partners 

• Through its integrated processes and programs the IDP equip Council to 
develop strategies and projects to resolve the challenges of its social 
partners in a manner that is effective and efficient 

• The IDP facilitate the removal of the silo-approach to development practices 
with the intent to expedite delivering of services amongst other things 

• Because the IDP is the only strategic plan that guide development it is 
instrumental in guiding other spheres of government, the private sector and 
aid organizations to allocate funds for projects that is aligned with the 
developmental objectives and strategies of the Municipality 

• The IDP is a key strategy of the government to strengthen democracy and 
transform institutions 

• The South African government system comprise three spheres of government 
that must work together to bring effective and efficient services to the public. 
The IDP is instrumental in facilitating and coordinating inter-governmental 
processes between the three spheres of government that is needed to deliver 
services to the public 

1.3 OVERVIEW OF THE MUNICIPAL AREA 


The Matzikama Municipality is located on the north-west coast of the Western 
Cape. The Municipality borders the Atlantic Ocean to the west, the Kamiesberg 
and Hantam Municipalities in the Northern Cape to the north and east 
respectively and the Cederberg Municipality in the Western Cape to the south. 
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The Matzikama Municipality is a category B municipality proclaimed in terms of 
Provincial Notice No 481/2000 of September 2000. As of May 2011 the 
previous district managed area to the north (showing in purple on the map) of 
Matzikama Municipality has been incorporated as per notice in the Provincial 
Gazette Extraordinary 6825. As a result the geographical area of the 
Municipality increased from roughly 8000 km 2 to 12900 km 2 . The municipal 
area comprises 18 towns and or villages. These towns and villages include 
Doring Bay, Strandfontein, Papendorp, Ebenaeser, Lutzville-West, Lutzville, 
Koekenaap, Olifantsriviersettlement, Vredendal, Klawer, Vanrhynsdorp, 
Nuwerus, Bitterfontein, Kliprand, Put-se-Kloof, Rietpoort, Molsvlei and Stofkraal. 

Matzikama is characterized by an arid environment but is served by a life-giving 
arterial namely the Olifants River. The river with its associated canal systems 
supports a flourishing agricultural sector that is mainly built on viniculture. 
Apart from the previously district-municipality managed area to the north as 
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well as the towns of Doring Bay, Strandfontein and Vanrhynsdorp the rest of the 
population is concentrated along the river and canal system. Vredendal is by far 
the largest town in the area and it is also centrally located rendering it the 
logical economic and administrative centre of the municipal area. 

1.4 LIFE CYCLE OF THE IDP 


The cycle of the IDP is equal to a five year period commencing 1 st July 2017 
until 30 June 2022. The cycle extends one year beyond the term of the newly 
elected Council, which comes to an end in 2021. The IDP will be revised and if 
necessary amended as per legislation on an annual basis for which a time 
schedule will be adopted by Council no later than the end of August for every 
annual revision. 


5 Year Life Cycle 



The diagram above reveals the first revision since the approval of the base 
document in May 2017. 

The vision, mission strategic objectives and key performance areas (KPAs) of 
the Council of Matzikama Municipality remained the same hence no need to 
amend the IDP during the 2018-2019 revision (first revision) or the 2019-2020 
revision (second revision). The 2019-2020 revision followed the same procedure 
as the 2018-2019 revision where both revisions only justify a few non-strategic 
changes. These changes are highlighted under the heading "Content of the 
Plan". 


1.5 LEGAL REFERENCE 


Section 25(1) of the Municipal Systems Act (32 of 2000) indicates that: Each 
Municipal Council must within the prescribed period after the start of its elected 
term, adopt a single, all-inclusive and strategic plan for the development of the 
municipality which: 

a) Links, integrates and coordinates plans and takes into account proposals for 
the development of the community; 

b) Aligns the resources and capacity of the municipality with the implementation 
of the plan; 

c) Complies with the provisions of the Chapter (Chapter 5 MSA; and 
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d) Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of legislation 

In terms of the core components of the IDP, chapter 5 and section 26 of the 
MSA (2000) indicate that: An IDP must reflect: 

• The municipal council's vision for the long term development of the 
municipality with special emphasis on the municipality's most critical 
development and internal transformation needs 

• An assessment of the existing level of development in the municipality, which 
must include an identification of communities which do not have access to 
basic municipal services 

• The council's development priorities and objectives for its elected term, 
including its local economic development aims and its internal transformation 
needs; 

• The council's development strategies which must be aligned with national 
and provincial sector plans and planning requirements binding on the 
municipality in terms of legislation; 

• A spatial development framework, which must include the provision of basic 
guidelines for a land use management system for the municipality 

• The council's operational strategies; 

• Applicable disaster management plans; 

• A financial plan, which must include a budget projection for at least the next 
three years; and 

• The key performance indicators and performance targets determined in 
terms of section 

Section 28 of the MSA (32 of 2000) stipulates that: 

• Each municipal council, within a prescribed period after the start of its 
elected term, must adopt a process set out in writing to guide the 
planning, drafting, adoption an review of its IDP; 

• The municipality must through appropriate mechanisms, processes and 
procedures established in term of chapter 4 of the MSA (32 of 2000), 
consult the community before adopting the process; and 

• A municipality must give notice to the local community of particulars of 
the process it intends to follow 

The way in which the IDP process will be outlined will be undertaken in the 
process plan, which is a legal requirement for all municipalities to have in place 
not later than the end of August. The Local Government Municipal Planning and 
Performance Management Regulation 2001, explicitly reveals the content of the 
IDP as well as the processes the municipality must subject the IDP process to 
when doing its development or review of the IDP. 

Section 29 (1) of the MSA (32 of 2000) outlines the process to be followed as: 

The process to be followed by a municipality to draft its IDP, including its 
consideration and adoption of the draft plan must - 
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a) Be in accordance with a predetermined programme specifying the time- 
frames for the different steps; 

b) Through appropriate mechanisms, processes and procedures established in 
terms of chapter 4 of the same Act, allow for : 

i. The local community to be consulted on its development needs and 
priorities; 

ii. The local community to participate in the drafting of the IDP; and 

iii. Organs of state, including traditional authorities, and other role players 
to be identified and consulted on the drafting of the IDP 

c) Provide for the identification of all plans and planning requirements binding 
on the municipality in terms of national and provincial legislation; and 

d) Be consistent with any other matter that may be prescribed by regulation 

1.6 CONTENT OF THE PLAN 


The IDP is divided in to four sections for the ease of understanding and 
implementation. Below is a description of each of the sections: 

Section One: Establishment Phase 

The section consists of chapter one which focuses on establishing the plan by 
laying the foundation trough an introduction to the Municipality and relevant 
legislation, amongst others. 

Section Two: Frame of Reference 

The section consists of chapters two, three and four with a focus on 
contextualising the strategy and providing the reader with a reference in 
relation to the strategies adopted. The section looks at the current situation, 
analysis and diagnostics & prognoses of the challenges and obstacles. 

Chapter Two provides the reader with a detailed description of the current 
situation 

Chapter Three focuses on analysing the current situation and installs the basis 
for the strategy and consequential interventions to address the underlying 
problem Council is trying to solve 

Section Three: Course of Action 

The section reveals actions and interventions proposed and extended by the 
three spheres of Government. Moreover, it lays the foundation for the SDBIP. 
The section consists of chapters five, six, seven and eight. 

Chapter Four_ focuses on the sector plans as required by legislation. The 
chapter , also , shows alignment between sector plans and Council's strategic 
objectives 

Chapter Five focuses on operational strategies devised by Council to respond to 
the critical challenges and obstacles to ultimately achieve the vision 
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Chapter Six focuses on the implementation or action plan to give effect to the 
strategies revealed in chapter six 

Chapter Seven focuses on the financial plan showing alignment between the 
budget and the strategic objectives of Council. The Chapter, also, shows 
alignment between spending by the other two spheres of Government and 
Council's strategic objectives 


Section Four: Are We Making Progress? 

The main purpose of the section is to show progress in terms of the 
implementation plan of the IDP. 


1.7 THE REVISION 


This is the second IDP revision to occur since the adoption of the Fourth 
Generation IDP and is undertaken in accordance with Section 34 of the Local 
Government: Municipal Systems Act 32 of 2000. 

During the review, numerous public engagements were held across all wards in 
the Municipality to ensure that our IDP objectives and targets remain relevant, 
in line with community needs and up to date with the changing environment 
within which it functions. 

It is important to note that there is no deviation from the source document 
(Integrated Development Plan, 2017-2022). The vision, mission, strategic 
objectives and key performance areas (KPAs) of the Council of Matzikama 
Municipality remained the same with no change to the long term strategic 
objectives of the municipality, hence the 2019/2020 IDP only involves a revision 
with no need to amend the IDP. 
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CHAPTER 2: THE CURRENT SITUATION 


Imperative to any strategy is to understand the current environment for which 
the strategy is being developed. By describing the current situation in as much 
detail as possible provides for an adequate assessment, which in turn will 
provide for a solid foundation for strategy development. 

The chapter provides detailed information of the status quo of the environment 
as per the jurisdiction of the Matzikama Municipality. 

A thorough consultation process involving the public, Municipality and 
Government took place in order to understand the current environment that has 
an impact in one way or another on all of the above stakeholders. 

The table below is indicative of the process that was followed by the Matzikama 
Municipality to do the revision as required by section 34(a). 


2.1.1 The Revision Process 


DATE 

ACTIVITY 

DESCRIPTION 

ROLE 

PLAYER(S) 

20 Aug - 

Ward Committee 

Meetings were held with 

All ward 

23 Aug 2018 

meetings 

all ward committees to 
provide feedback on 
progress and to learn 
from them what are the 
burning issues that need 
attention 

committees and 
the process was 
facilitated by the 
officials 
responsible for 

IDP and Public 
Participation 

17 Sept - 

Consulting 

Public meetings were 

Local 

1 Oct 2018 

Communities 

held in all wards using 
the outcomes of the 
ward committee 
meetings as a basis for 
these meetings 

Communities in 
all wards and the 
process was 
facilitated by the 
officials 
responsible for 

IDP and Public 
Participation 

1 April- 

Consult 

Presenting the Revised- 

Communities in 

25 April 2019 

Communities 

Draft IDP to the public 
for comment and 
subsequent 

consideration by Council 

all wards and the 
process will be 
facilitated by the 
officials 
responsible for 

IDP and Public 
Participation 

26 Mrt 2019 

Council meeting 

Statutory submission of 
draft Revised-IDP to 

Council 
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DATE 

ACTIVITY 

DESCRIPTION 

ROLE 

PLAYER(S) 



Council for approval and 
implementation 


28 May 2019 

Council meeting 

Submit Final IDP to 
Council for approval and 
implementation 

Council 


2.2 COMMUNITY NEEDS AND CHALLENGES 


The Municipality conducted several consultation sessions as indicated above to 
involve all communities in the municipal area in the development processes of 
the IDP as determined by legislation. 

IDP ward meetings followed from 20 Augustus 2018 to 23 Augustus 2018 in all 
eight wards to allow for further comment on identification and prioritisation of 
community needs. 

To finalise the determination and prioritisation of Ward needs an IDP Repforum 
meeting was held 27 Augustus 2018. 

The consultation sessions with the various communities in the municipal area 
are scheduled for 1-25 April 2019. 

Below follows a list of needs, identified through the public participation 
processes, from the agricultural worker census and community survey. 

Matzikama is aware of the service delivery challenges on farms and private 
land. Service delivery on private land is not within the Municipality's mandate 
however the municipality intend to collaborate with DWS, intergovernmental 
departments and private landlords to find a collective strategy. 


2.2.1 Community Survey 2016/17 


2.2.1.1. Community survey ward 1 

• Below is the response by the Community of Ward one concerning the most 
important service they want the Council of Matzikama Municipality to address 
in next five years. 
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4«d) Roads and 
storm water 


Electricity 


rfl Potable 
water 


IgJ Sewaraga 

(la f Refuse 
rarnOval I 

1iQ% 20% 30% 40% 50% -60% 70% BO% 00% 100% 


Economic development appeared from the survey as the most important service 
the Community of Ward one wants the Council of Matzikama Municipality to 
attend to over the next five years. Low cost housing surfaced as the second 
most valuable need the Community wants Council to attend to. 

• When asked what the most important service the Community of Ward one 
wants the Provincial and National Governments to attend to over the next 
five years is, they responded as follows. 
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(a) Education 


{to Crime / 
Safety and... 


(c) Economic 
Development ___ 


(■dij Sports 


(e) Health 


(f) Support to 
Emerging,.. 

01* 10% 2501* 301* -40% SOI* 601* 70 1*. 80% 901* 100% 

The Communities of Ward one identified education and crime/Safety and 
security as the most important services they want the Provincial 
Government to attend to over the next five years. 

2.2.1.2 Community survey ward 2 

• DORING BAY 

- Below is the response by the Community of Doring Bay concerning 
the most important service they want the Council of Matzikama 
Municipality to address in next five years. 




4^| Etonomic 
development ... 

[bj Low oost 
housing 


fcO Gap- Housing 


4 iJJ Roads a nd 
storm water 


4&) Electricity 


(fj Potable 
water 


4g] Sewerage 


(h) Refuse 
removal 



0% IGlfc 201* 401* 


Economic development appeared from the survey as the most important 
service the Community of Doring Bay wants the Council of Matzikama 
Municipality to attend to over the next five years. Low cost housing surfaced 
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as the second most valuable need the Community wants Council to attend 
to. 


- When the Community of Doring Bay was asked which provincial or 
national service they want these spheres of government to focus on for 
the next five years they responded as follows. 



t Sports 


C-ej Hi ea It hi 


S upport to 
Emerging... 

0% 1S3% 20^ 40^ 50% T0% 1O0% 


Education emerged as the service that the Community of Doring Bay wants 
to see improvement in from a provincial and national function perspective. 
Again economic development from a provincial and national perspective 
surfaced as important to the Communities of Doring Bay. The Doring Bay 
Communities in no uncertain terms prioritised economic development as an 
essential service they want all three spheres of government to focus on. 

• STRANDFONTEIN 

The people of Strandfontein responded as follows on the question as to 
which municipal service they want Council to focus on for the next five 
years. 


Economic 

development 

(b] Ldw cos t 
housing 


(c) Gap IH Outing 


(<d) Roads and 
stdnri water 


4 g [■ Electricity 


ft! Potable 
water 


la ) 1 Sew* r 


(h} Refuse 
removal 

0^54. 10% 20% 3*0^54 SOr^4 60% TDS4 1 OO 4 ^ 
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From the information above, economic development surfaced as the most 
important service the people of Strandfontein wants Council to pay attention 
to for the next five-year cycle. The second service they want Council to 
direct their attention to is refuse removal followed by electricity. As with 
Doring Bay Economic development from a municipal service perspective 
surfaced as an essential service for the population of Strandfontein. 

- When posed the question, which service from a provincial and national 
function perspective the population of Strandfontein wants these spheres 
of Government to focus on they responded as per the graph and table 
below: 



(bt Crime / 
Safety and,... 



|£) Economic 
Development ... 




(ej Health 


<f| S uppdrt to 
EifUtgiiifl... 

0% 10% 20% 50% 50% 60% 70% BO% S0% 100% 

There are no schools in Strandfontein and very few school going children 
lives in Strandfontein. Therefore the focus is different from what they want 
national and provincial government to focus on. Crime/safety and security 
surfaced as important to the residents of Strandfontein. Economic 
development from a national and provincial function perspective and 
education surfaced as second tier priorities for the residents. 
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• PAPENDORP 

- The residents of Papendorp responded as follows to the question, which 
municipal service is most important to them? 


lal Etonomic 
development ... 

ftlj Low oost 
bousi-ng 

(C) Gap IH Outing 

4d] Roads and 
storm water 


{ e Ji Electricity 

CfJ Potable 
watsr 


Sewerage 

CbJ Refuse 
removal 

o% 1G% 20% 3i>% SO% 7Q% ao% -90% ioo% 

Explicit in their response, the residents of Papendorp prioritised economic 
development as the key service they want Council to focus on for the next 
five years. 

- When posed the question, which national and provincial service they want 
these spheres of government to focus on the residents responded as per the 
graph and table below. 

Education 


(bj Crime jf 
Safety and... 


t[£:J E.c-onomic 
Development 


fd |i Sports 


(e) Health 


^t| 5 upport to 
EnMfgbg... 

0% 10% 20% 30% -40% SO% <30% 70% BO% SO% 100% 






As with Doring Bay the residents of Papendorp requested that from a 
provincial and national government function perspective, education receive 
the most attention followed by economic development and to a lesser 
extent crime/safety and security. Unemployment and poverty in these two 
towns are rife and it is clear from the responses to the questions that 
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communities in no uncertain terms want all three spheres of government to 
direct their attention to local economic development. 

• EBENAESER 

- On the question, what is it that the Community of Ebenaeser wants the 
Council to focus on for the next five years, they responded as per the 
table and graph below. 

Economic 
development ... 

*[£■} Low tost 
hAusing 



Co) Gap Housing 


.;di Roadv and 
storm water 


■J b [i Electricity 


rfl Rota tsle 
water 


tgj S#w&irag& 


Cnj Re-fuse 
removal 

o% 10% zom. 30 % so% tom bcj% &qm igd% 

Almost 80% of the households responded in favour of economic 
development, and 23% of the households said they would want Council to 
look at low cost housing for Papendorp. 

- When posed the question which services the Community of Ebenaeser 
wants the provincial and national governments to focus on for the next 
five years, they responded as follows. 



t Sports 


(■E-J Health 


ij f | Support t o 
E merging... 

0% 10% 120M 30% SO% TOM, BUM &OM, lOU% 


More than 50% of the Community emphasized the importance of economic 
development from a provincial and national perspective, when they 
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requested that both spheres government direct their focus to economic 
development. 

The consolidated response by the Ward is explicit as the Community of 
Ward Two unanimously in no uncertain terms provided the Council of 
Matzikama Municipality with a very clear mandate. Focus on economic 
development for the next five years was the message from the Community 
of Ward Two. Apart from Strandfontein that listed refuse removal as a 
second focus area and Papendorp that did not list a second focus area, both 
Doring Bay and Ebenaeser listed low cost housing as a second focus area 
for the Council of Matzikama Municipality to respond to in the next five 
years. 

From a provincial and national government perspective the Community of 
Ward Two requested that education and, again, economic development 
receive government's attention for the next five years. 

2.2.1.3 Community survey wards 3, 4 & 5 

- Vredendal is divided into three wards. When posed the question as to 
what it is that the communities in these wards want the Council of 
Matzikama to focus on for the next five years, they responded as 
follows. 



<g] Sewerage 

(h| Refuse 
removal 

[>%. ier%. 20% 75% 00% 100% 



Economic development surfaced as the priority for the Community followed 
by low cost housing and gap housing. 

- When asked the question what it is that they want the other two 
spheres of government to focus on for the next five years, they 
responded as follows. 
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Education 

(b) Crime j" 

Safety and... 

(C) Economic 
Development — 

(d |i Sports 

(e) Health! 

■; ij S upport to 
Emerging... 

[>% l£]% 2Q% 30% *40% SD% T0% SO% 100% 





Crime & Safety and Security followed by economic development from a 
provincial and national government perspective emerged as critical 
challenges that the Communities of these wards want the two spheres of 
government to focus on. 


2.2.1.4 Community survey ward 6 

- The Community of Ward six responded as follows to the question, which 
municipal service they want council to focus on for the next five years. 
The graph and table below reflect the responses of the Community of 
Ward six. 

Low cost housing followed by economic development is the key services the 
Community of Ward six wants the Council of Matzikama to focus on in their 
five year term. 

- When asked the same question about the services of provincial and 
national government, the Community responded as follows. 


Economic 
development_ 

rt.;i Law >3-os t 
housing 


(c) Q-3|p Housing 


Id] Rosds and 
-fetOrm water 


t-»J Electricity 


rf]l Patstsl-E? 

water 


{ g j Se-werag e 


(hf Refuse 
removal 
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)■ Spo rts 


Ce] Health 


■I I j 5 upport to 
Emerging... 


lO% 20^4 St>% 70^ BG^ 30^ 1DO% 


The Community of Ward six is asking the two spheres of government to 
attend to crime/safety and security and economic development from a 
national and provincial perspective. 


2.2.1.5 Summary of community survey 

The graphs below provide a consolidated view of the priorities established 
by the communities of Matzikama Municipality from municipal and other 
spheres of government perspectives. 


The graph below represents the community's wish as to what they want 
the Council of Matzikama to focus on for the next five years. 



WHAT SHOULD COUNCIL FOCUS ON FOR THE NEXT 5-YEARS 
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From the pie chart above it is clear that 50% of civil society want the 
Council of Matzikama to focus on LED with the intent to grow the economy 
and create jobs. Twenty-seven percent of civil society wants the Council to 
focus on building low cost houses and ten percent expresses their need for 
gap housing. In summary LED and Housing makes up the lion's share of 
what civil society wants Council to focus on for the next five years. 

A similar question was posed to civil society as to what they want Provincial 
and National Government to focus on. The Community's wish as to what 
they want the other two spheres of government to focus on at least for the 
life of the 4 th generation IDP is reflected in the pie chart below. 



WHAT SHOULD NATIONAL & PROVINCIAL GOVERNMENT FOCUS ON 

Civil society in Matzikama wants Government to focus on crime, economic 
development and education at least for the life of the 4ht generation IDP. 
Forty-two percent of the Community wants government to focus on fixing 
crime, thirty percent of the Community wants Government to support 
economic development and nineteen percent of civil society wants 
Government to focus on addressing the challenges in relation to education. 


2.2.2. Agricultural worker census 

The DOA of the Western Cape Government conducted a census to (i) 
establish a database of agricultural workers in the Western Cape and (ii) to 
identify and respond to the needs of agricultural workers and their families. 
The census, which delivered a close to 57 percent response, attended to 
1 773 farms in the Province, visited 14 091 households and received 
information from 55 033 individuals. 
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Key provincial challenges 

Through the census it was established, from a provincial point of view, that 
poor rural education and rural youth unemployment will be critical pressure 
points for the next fifteen years. The census further revealed that 78, 8 
percent will be entering the job market in the next fifteen years and only 
2.3% of current agricultural workers will be exiting the job market over the 
same period. 

West coast district farms 

The size of the census 

The table below is reveals information of the farms attended to by the 
census in the five municipalities in the West Coast District. 


Municipalities 

Number of Farms 
Participated 

Number Households 
Surveyed 

Number of 
individuals 
Surveyed 

Cederberg 

89 

731 

2596 

Bergriver 

114 

765 

3110 

Saldanha 

16 

91 

302 

Swartland 

96 

566 

2277 

Matzikama 

60 

374 

1194 

Total 

375 

2527 

9479 


From the table above it can be seen that in the Matzikama municipal area 
60 farms had been attended to, 374 households had been surveyed and 
1194 agricultural workers had been interviewed. The table, also, reveals 
that the average number of people per household in Matzikama is 3.2 
persons, West Coast 3.7 and Western Cape 3.9. 

Households living, on the farms 

The table below reveals how many of the households that were surveyed 
live on the farms. 


Page 37 of 309 
















MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


Municipalities 

Households 
living on the 
farms 

Percentage on 
farms 

Households 
living not on 
the farms 

Percentage 
not on farms 

Cederberg 

612 

82,59% 

119 

16,06% 

Bergriver 

627 

80,08% 

138 

17,62% 

Saldanha 

87 

91,58% 

4 

4,21% 

Swartland 

394 

67,70% 

172 

29,55% 

Matzikama 

322 

86,01% 

52 

13,90% 

Total 

2042 

80% 

485 

20% 


Eighty-six percent of households surveyed lives on the farms, and slightly 
less than fourteen percent lives elsewhere. Matzikama is second to 
Saldanha regarding the number of households living on the farms. It 
should also be noted that Saldanha only represents 4 percent of the total 
farms attended to by the census. 

How ojd_ are the individuals that participated, in the census 

The bar chart below reveals the age of the individuals that participate in 
the census. 


Age Bands 


90+ « 0.02% 

• 0 . 12 % 

80 ■ 0.15% 

•0.23% 

70 0.56% 

0.92% 

60 2.34% 

3.24% 

50 5.41% 

6.61% 

40 7.65% 

6.73% 

30 8.48% 

9.25% 

20 9.82% 

■■■■■■■BHHHHHHHHHHHHHHHHHHHHHiHHB 9.19% 

10 9.45% 

P 10.92% 

0 8.90% 

0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00% 

Percentages 


It can be seen from the bar chart above that the bulk of the individuals are 
below the age of 35 years (66%), with only 4.41% of the population above 
the age of 60 years. The bar chart below provides a breakdown of age 
between male and female. 
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Age vs. Gender Breakdown 

65+ 

50--64 

34-49 

19-34 

14-18 

7-13 

0-6 


0.00% 

2.00% 

4.00% 

6.00% 

8.00% 

10.00% 12.00% 

14.00% 

16.00% 


0-6 

7-13 

14-18 

19-34 

34-49 

50-64 

65+ 

■ Female 

6.76% 

7.06% 

3.67% 

15.96% 

10.72% 

5.06% 

1.23% 

■ Male 

6.57% 

7.26% 

3.24% 

15.51% 

10.25% 

5.91% 

0.78% 



The bar chart above reveals that 34.6 percent of individuals interviewed 
are below the age of 19 years, 31.4 percent are between the age of 19 and 
34 years, only 2 percent are older than 65 years and 11 percent are 
between the ages of 50 and 64 years. 

Education 

The bar chart below reveals the highest levels of education achieved by the 
individuals that participated in the survey. 


Highest Level of Education by Gender 


ABET 


P0.21% 


Degree/Diploma/Certif 

0.43% 


I. 


Matriculation 


Some High School (8-11) 


Senior Primary (4-7) 


Primary (0-3) 


No Schooling 



28.49% 


33.00% 


15.73% 


0 . 00 % 


5.00% 10.00% 15.00% 20.00% 

■ Female ■ Male 


25.00% 


30.00% 35.00% 


Educational Assistance Required 
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The census revealed that the following educational related assistance is 

required. 

■ School uniforms were the greatest with 32.03 people indicating this 
need. 

■ School fees were the second highest with 19.54% indicating they need 
help with the fees. 

■ Thirteen percent indicated that they need help with textbooks. 

■ Slightly less than seven percent reported that they needed help with 
bursaries. 

■ Slightly more than twelve percent reported no need for assistance. 

■ School transport is a big concern in all the municipal areas 

Occupations 

The table below is indicative of the positions occupied by those individuals 

employed on the farms. 


SKILLS OCCUPIED 


Position Occupied 

Matzikama 

Cederberg 

Bergriver 

Saldanha 

Swartland 


General worker 

59 




34 


15.86% 



27,16% 



Tractor driver 

108 

101 

131 

14 

142 


29.03% 

15,23% 

25,34% 

17,28% 

26,10% 


Animal Production 

12 






3.22% 






Technical Operator 

59 






15.86% 

7,39% 

7,93% 

1,23% 

12,50% 

10,01% 

Irrigation specialist 

9 






2.42% 






Section leader 

18 






4.84% 






Supervisor 

64 






17.20% 

12,97% 

25,34% 

19,75% 

16,18% 

17,68% 

Administration 

20 

46 



64 

212 

5.38% 

6,94% 


7,41% 



Manager 

23 






6.18% 






Total 

372 

663 

517 

81 

544 

2177 


Tractor drivers occupy the highest number of employees followed by 
supervisors and general workers. 

Income patterns 

The census revealed that slightly more than eighteen percent of households 
surveyed in Matzikama spend between R800 and R1199 per month. 

Social issues 

The bar chart below reveals information regarding the different social 
issues and the severity thereof. 
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Social'Issues^Severity'Rank' 



Alcoholism stands out as the most severe social issue experienced on the 
farms followed by drug abuse and unemployment. 


2.3 INTERNAL PROCESSES, PROCEDURES AND 
ESTABLISHMENTS 


Institutional arrangements 

The Matzikama Municipality currently (30 June 2018) employs 406 officials, 
who individually and collectively contribute to the achievement of the 
Municipality's objectives. 

The most recently approved personnel structure for the municipality has 
496 posts and 437 of the posts were budgeted for. The 31 budgeted posts 
which are currently vacant, resulting in a vacancy rate of 7% for budgeted 
posts, which is quite normal. 

The 5.74% employee turnover rate for the municipality in 2017/18 is also 
quite moderate. 

The implementation of the approved personnel structure will be according 
to a cost-effective budget and implementation plan with the key focus on 
the filling of critical posts which will enable the Municipality to achieve its 
objectives regarding service delivery. 
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2.3.1 Personnel Structure 


RECOMMENDED BY 
MUNICIPAL MANAGER 



DIRECTORATE 
FINANCIAL SERVICES 


PURPOSE: To manage and provide financial services 
in order lo ensure financial viability, compliance and 
repotting 


matzikama 


OFFICE OF THE MUNICIPAL MANAGER 




OFFICE OF THE 
MUNICIPAL MANAGER 


PURPOSE: To ensure that municipal services are administered In accordance with the 
objectives of local government as prescribed in Chapter 7 of the Constitution 
FUNCTIONS: 

1. Manage and provide financial services in order to ensure financial viability, 
compliance and reporting 

2. Provide corporate services to the institution in support of efficient organisational and 
administrative processes 

3. Manage infrastructure services provisioning in order to ensure the rendering of 
sustainable and affordable services to the community 

4. Render integrated community and development services to enhance community 
development in general and promote a clean and sale environment 

5. Provide an independent appraisal of the adequacy and effectiveness of financial 
controls 

6. Manage and provide strategic services 

7. Provide office management services to the Municipal Manager 


APPROVED BY COUNCIL 



MUNICIPAL MANAGER 


DIRECTOR: FINANCIAL SERVICES 
(CFO) 


DIRECTORATE 
CORPORATE SERVICES 


PURPOSE To provide corporate services to the 
institution in support ol efficient organisational and 
administrative processes 


DIRECTOR: CORPORATE SERVICES 


SECTION 

EXECUTIVESUPPORT 


PURPOSE: To provide office management services to Ihe 

Municipal Manager 

FUNCTIONS: 

1. Provide planning, research, analyses and reporting 
services to the Municipal Manager 

2. Planning and monitoring ol strategic / critical matters 

3. Coordinate logistical support 

4. Provide executive secretarial and administrative support 

services _ 


PERSONAL ASSISTANT: MM 


jGENERAL WORKER 
|new POST 


j i 


GENERAL WORKER 
IEW POST 


DIRECTORATE 

INFRASTRUCTURESERVICES 


PURPOSE: To manage infrastructure services 
provisioning in order to ensure the rendering of 
sustainable and affordable services to the 
communily 


DIRECTOR: INFRASTRUCTURESERVICES 


DIRECTORATE 

COMMUNITY DEVELOPMENT SERVICES 


PURPOSE: To render integrated community and 
development services to enhance communily 
development in general and promote a clean and 
sale environment _ 

DIRECTOR: COMMUNITY DEVELOPMENT SECT. S 
SERVICES 


DIVISION 

INTERNAL AUDIT 


DIVISION 

STRATEGIC SERVICES 

PURPOSE To provide an independent 
appraisal of the adequacy and 
effectiveness of financial controls 


PURPOSE To manage and provide 
strategic services 

MANAGER: STRATEGIC SERVICES T 
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nrauiKimiii 


DIRECTORATE FINANCIAL SERVICES 



RECOMMENDED BY 
MUNICIPAL MANAGER 

Signature 

/ /2018 


DIRECTORATE 
FINANCIAL SERVICES 


PURPOSE: To manage and provide financial services in order to ensure financial 

viability, compliance and reporting 

FUNCTIONS: 

1. Manage and control the implementation ol budget policies, systems and 
procedures and financial statement processes, assets and financial management 
information system and internal control procedures to ensure legislative 
compfiance and sound financial management practices 

2. Implement and maintain revenue and credit control policies and procedures 
to ensure sound revenue management practices and compliance 

3. Manage expenditure to ensure proper execution of policies, systems, 
procedures, transactions and compliance 

4. Render supply chain management services to ensure proper systems, policies, 
procedures and control for demand, acquisition, logistics, assets and disposal 
management 

5. Provide effective and efficient information and communication technology 
services 

4. Render management and line function executive support services to the 
dir ectorate _ 

DIRECTOR: FINANCIAL SERVICES (CFO) SECT. 57 


APPROVED BY COUNCIL 


Signature 

J /2018 


SECTION 



SEE PAGE 3 
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DIRECTORATE CORPORATE SERVICES 



SEE PAGE 11 
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matzikama 


DIRECTORATE INFRASTRUCTURE SERVICES 


RECOMMENDED BY 
MUNICIPAL MANAGER 

Signature 
/ /2018 


DIRECTORATE 
INFRASTRUCTURE SERVICES 


PURPOSE: To manage Infrastructure services provisioning In order to ensure the rendering of sustainable and affordable 

services to the c ommunity 

FUNCTIONS: 

1. Manage the provisioning and maintenance oI electro-technical services to ensure the rendering of sustainable and 
affordable electricity to the community 

2. Provide and maintain civil engineering services and coordinate administrative processes to the community of 
Vredendal, Vanrhynsdorp L Klawer 

3. Provide and maintain civil engineering services and coordinate administrative processes to the community of 
Lutzville, Lutzville-West, Koekenaap, Strandfontein. Doringbaal, Papendorp, Ebenhaeser, Nuwerus, Bifterfontein, 

Kliprand. Rietpoort. Stotkraal, Molsvlei. Putsekloof 

4. Coordinate the provisioning of project management services for the construction phase of capital / maintenance / 
external funded projects 

5. Provide environment management, residential, business, garden and bulk refuse removal services In accordance 
with a refuse removal program; manage and control landfill disposal sites 

A. Operate water treatment works and watewater treatment works to ensure potable water In compliance with the 
license agreement as issued by the Department of Water Affairs and operation of wastewater treatment infrastructure 

7. Render a corporate fleet administration service to the municipality 

8. Render management and line function executive support services to the directorate _ 

DIRECTOR: INFRASTRUCTURE SERVICES SECT. 57 



APPROVED BY COUNCIL 


Signature 
J /2018 



Page 45 of 309 
































































MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


RECOMMENDED BY 
MUNICIPAL MANAGER 


Signature 


/2018 


matzikama 


DIRECTORATE COMMUNITY & DEVELOPMENT SERVICES 


DIRECTORATE 

COMMUNITY DEVELOPMENT SERVICES 


PURPOSE: To render integrated community and development services to enhance 
community development in general and promote a clean and safe environment 
FUNCTIONS: 

1. Manage the rendering of community services in accordance with applicable 
legislation, by-laws and standards 

2. provide and manage planning, land affairs and building control 

3. Manage and coordinate economic development and tourism processes in 
accordance with legislative requirements 

4. Render protection services to ensure the safety of the community 

5. Render management and line function executive support services to the 

directorate _ 



DIRECTOR: COMMUNITY DEVELOPMENT SERVICES 


SECT. 57 


APPROVED BY COUNCIL 


SECTION 

EXECUTIVE SUPPORT 


PURPOSE: To render management and line function 
executive support services to the directorate 
FUNCTIONS: 

1. Provide executive support services 

2. Provide logistic/ secretarial support services 

3. Provide planning, research, analyses and 
reporting services to the Director 

4. Render and coordinate efficient head office 
cleaning services 


EXECUTIVE SECRETARY 


GENERAL WORKER 


r-T* h" - -4 

DIVISION 

_ COMMUNITY SERVICES _ 

PURPOSE: To manage the rendering of 
community services in accordance with 
applicable legislation, by-laws and 
standards _ 

MANAGER: COMMUNITY SERVICES T 


SEE PAGE 2? 


- 1 -T-“T-fr^g 

DIVISION 

TOWN PUNNING & BUILDING CONTROL 

PURPOSE: To provide and manage planning, 
land affairs and building control _ 

MANAGER: TOWN PLANNING & BUILDING T 
CONTROL 


SEE PAGE 33 


‘ r -- rJassn -.--jgjrn 

DIVISION 

ECONOMIC DEVELOPMENT & TOURISM 

PURPOSE: To manage and coordinate 
economic development and tourism processes 
in accordance with legislative requirements 
AAANAGER: ECONOMIC DEVELOPMENT & T 
TOURISM 

NEW POST _ 

SEE PAGE 34 


DIVISION 

_ PROTECTION SERVICES _ 

PURPOSE: To render protection services to 
ensure the safety of the community _ 

MANAGER: PROTECTION SERVICES T 


SEE PAGE 35 
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2.3.2 Municipal Standard Chart of Accounts 


Background 

MSCOA stands for "municipal standard chart of accounts" and provides a 
uniform and standardised financial transaction classification framework. 
Essentially this means that MSCOA prescribes the method (the how) and 
format (the look) that municipalities and their entities should use to record 
and classify all expenditure (capital and operating), revenue, assets, 
liabilities, equity, policy outcomes and legislative reporting. 

The objective of MSCOA is to provide a national standard for the uniform 
recording and classification of municipal budget and financial information at 
a transactional level by prescribing a standard chart of accounts for 
municipalities and municipal entities. 

Before the implementation of MSCOA a disjuncture amongst municipalities 
and other spheres of government existed as to how they classify revenue 
and expenditure and how they report thereon because all 278 municipalities 
managed and reported on its financial affairs according to its own 
organisational structure and unique chart of accounts classification 
framework. This compromises transparency, reliability and accuracy 
throughout the planning and reporting process and impedes the ability of 
national government to integrate information and to formulate coherent 
policies in response to the objectives of local government. 

Therefore it was necessary for the Minister of Finance to specify national 
norms and standards for the recording and collection of local government 
budget, financial and non-financial information which will include in some 
instances the specification of information required for national policy 
coordination and reporting. 

Benefits of MSCOA 

MSCOA modernises financial management through updated systems and 
technology. There is a general improvement of systems offerings since 
vendors are upgrading systems to align with MSCOA - this should result in 
better audit outcomes. Furthermore the Auditor-General currently has to 
audit the multiple charts of accounts of municipalities. Standardising the 
chart of accounts for all municipalities reduces Auditor-General 
interpretations across multiple charts of accounts thereby reducing audit 
costs and auditing time. 

1. MSCOA enforces alignment between the strategic and operational 
documents of the municipality (IDP, Budget and SDBIP). 

2. Relieves reporting fatigue and the cost of reporting. By enforcing MSCOA 
from transaction inception to data extraction in a municipality's systems 
ensures a credible, reliable and timely database of municipal information 
at a very detailed level. This information can be used in multi¬ 
dimensional reporting. MSCOA therefore focus on data extraction making 
reporting possibilities endless which will eliminate current excessive user 
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requests to municipalities, resulting in endless templates asking for the 
same information in different formats. MSCOA does not fix historic 
information but going forward it forces credible information through its 
validation principles; 

3. Improves transparency and accountability leading to a high level of 
service delivery; 

4. Brings higher levels of cooperative government. MSCOA makes it easier 
to navigate across municipal systems to prioritise support. National and 
provincial government can now provide pro-active and preventative 
support because we will have credible, reliable and timely municipal 
information; 

5. MSCOA Implementation Status 

The MSCOA Steering Committee of Matzikama Municipality fulfils the 
MSCOA implementation oversight role. A project manager is appointed 
that accounts to the MSCOA Steering Committee. The implementation of 
MSCOA at the municipality was successful but not without many 
challenges. The municipality is transacting and reporting on all seven 
segments of the latest chart which is 6.2. The implementation of MSCOA 
is ongoing with a shift of focus towards the integration of all third party 
systems. 

6. MSCOA Challenges 

The implementation of the MSCOA reform placed a financial challenge on 
the municipality and continues to be - a small funding amount was 
obtained by the Western Cape Provincial Treasury to relieve the financial 
pressure of the municipality. Staying abreast with the MSCOA chart 
changes is also challenging as it requires ongoing training for staff. 


2.3.3 Public Participation 


The Constitution of the Republic of South Africa (Act 108 of 1996) provides 
the policy basis and guidance for all public participation programmes. In 
terms of institutional arrangements, all ten legislative institutions have 
operational public participation units of varying capacity in place, while some 
also have a political structure dealing specifically with public participation. 

To strengthen public participation and ultimately the democracy, the South 
African government established the ward committee system in December 
2000, with the intention of improving service delivery by bridging the gap 
between the respective communities and the municipal structures. Among 
others ward committees, should be able to enhance participatory democracy 
by collectively organizing communities in as far as ward jurisdiction is 
concerned. Albeit the municipal challenges ward committees should be able 
to encourage and formulate programmes that promote public participation, 
so that the municipal council can be better positioned when making 
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decisions, so as to ensure better service delivery. Public participation is 
essentially a process where communities are engaged from the planning to 
the implementation and the evaluation phases of a particular activity or 
project. Over the past few years municipalities have been faced with 
challenges of providing equitable public service delivery throughout the 
Country, and as such this led to protests over service delivery. What might 
have triggered these protests could originate from a variety of reasons 
ranging from misaligned local governing structures to the lack of public 
participation by the community members in decision making. 

The Council of Matzikama Municipality adopted the ward committee system 
to meet the requirements of the Constitution of South Africa and the Local 
Government White Paper of 1998 in terms of public participation and 
Developmental Local Government respectively. Section 72 (1) of the Local 
Government: Municipal Structures Act, 1998: Act 117 of 1998 determines 
that in local government, the sphere of government closest to the people, 
ward committees can only be established within the metropolitan and local 
municipalities of a special type. These are the municipalities in category A 
as well as the category B (section 8 and 9 of the local Government: 
Municipal Structures Act, 1998: Act 117 of 1998). Furthermore, Section 
72(3) of the same Act declares that the objective of the ward committees is 
the enhancement of participatory democracy in local government. 

2.3.3.1 Ward committees 

A ward committee must comprise the ward councillor, also the chairperson 
of the committee, and persons representing women, youth groups, sports 
and welfare, environment, education, community-based organizations, 
traditional leaders associations, employment agricultural associations and 
community safety forums. The committee, as per legislation, should not 
exceed 10 members excluding the chairperson or ward councillor. Only 
registered voters living in the particular ward are allowed to participate in 
that ward committee structure. 

The ward committee policy of the Matzikama Municipality does not allow for 
members of the community involved in any form of crime or has been 
convicted of crime. Also, persons with municipal accounts in arrears without 
any prior arrangements are not allowed to participate as a ward committee 
member. 

The representation below is a delineation of the ward committee system 
used by the Council of Matzikama Municipality to promote public 
participation and ultimately enhancing democracy and developmental 
government. 
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Explicit in the representation above is the bottom-up approach adopted by 
the Council of Matzikama Municipality to ensure the involvement of the 
public in the day-to-day planning, development and management 
operations. 

The four stages revealed in the representation above consist of: 

• Community sector representation: communities are allowed to take up 
representation in different community sectors and or geographic spaces 
in the areas where they live 

• Sector meetings: bi-monthly sector and or geographic spaces meetings 
are held with the ward committee member selected by the community of 
the sector or geographic space as the chairperson of the meeting. 
Communities are given the opportunity to discuss and prioritise issues 
related to needs and challenges in the sector and or geographic space for 
escalation to ward committee level 

• Ward committee meetings: bi-monthly meetings, following the sector or 
geographic space meetings, are taking place to discuss and prioritise 
issues and concerns that surfaced from sector and geographic space 
meetings for further escalation to either the Municipal Manager if no 
council decision is required or to council level in the event a decision at 
that level is required to attend to the issues raised 

• Council meetings: issues escalated to this level will either be ratified of 
rejected and communicated back to the community via the chairperson or 
ward councillor of the ward committee. 
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2.3.3.2 IDP representative forum 

Section 15 of the Local Government: Municipal Planning and Performance 
Regulations (No. 796, 24 August 2001) make provision for the 

establishment of a municipal wide structure for community participation. 
Regulation 796 obliges municipalities, in the absence of a municipal wide 
structure, to establish a forum that will enhance community participation in 
(i) the drafting and implementation of the municipality's integrated 
development plan; and (ii) the monitoring, measurement and review of the 
municipality's performance in relation to the key performance indicators and 
performance targets set by the municipality. 

The Matzikama Municipality established an IDP Representative Forum to 
promote public participation and ultimately enhancing democracy. 

The roles of the IDP Representative Forum of the Matzikama 
Municipality 

• Represent the interest of the Municipality's constituency in the IDP 
process 

• Provide an organizational mechanism for discussion, negotiation and 
decision making between the stakeholders inclusive of municipal 
government 

• Ensure communication between all stakeholder representatives inclusive 
of municipal government 

• Monitoring the performance of the planning and implementation process 

Responsibilities of the IDP Representative Forum 

• Form a structural link between the Municipality and the public by 
informing interests groups, communities and organizations on relevant 
planning activities and their outcomes 

• Analyse and integrate issues affecting various sectors, determine 
priorities, strategies, projects and programmes and identify budget 
requirements 

• Discuss and comment on the draft IDP and Budget 

• Monitor performance of the planning and implementation process through 
the quarterly and mid-year performance reports and the annual report of 
the municipality 

Composition of the IDP Representative Forum of the Matzikama 
Municipality 

The table below reveals the different organizational stakeholders and their 
respective members who participate in the IDP Representative Forum. 
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Stakeholder 

Members 

No. of 
members 

Matzikama 

Municipality 

• Directors 

• IDP/LED Manager 

• IDP Official 

• Public Participation Staff 

• LED Officials 

11 

West Coast District 
Municipality 

• Strategic Manager 

• Staff in the office of the Strategic 
Manager 

3 

Government 

Departments 

Provincial Departments 

• DLG 

• DEADP 

• DEDAT 

• DoPW&T 

• DCAS 

• WCED 

• DSD 

• DoHS 

• DoCS 

• PT 

• DoA 

• DoH 

National Departments 

• SAPS 

• STATSSA 

• DRDLR 

• DWA/LORWUA 

• DoL 

• DCS 

• DOHA 

19 

Community 

Stakeholders 

• Representatives of organized 
groups 

• Advocates of un-organized groups 

• Representatives of organized 
business 

• Advocates of informal business 

• Representatives of ward 
committees 

• NGOs 

20 

Neighbouring 
Municipalities (ad 
hoc membershp) 

• Cederberg Municipality 

• Kamiesberg Municipality (Northern 
Cape) 

• Hantam Municipality (Northern 

Cape) 

3 

TOTAL 

56 
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2.3.3.3 Local economic development forum 

Everything that a municipality does should be done to impact as much as 
possible on social and economic development of an area. In particular, 
municipalities must be serious about their responsibility to provide services 
that meet the basic needs of the poor in their communities in a cost- 
effective and affordable manner. However, none of the above is achievable 
in the absence of a healthy local economy. It is evident that social 
development and other basic services in struggling local economies are of a 
mediocre nature. 

Municipalities have great influence over local economic development and 
therefore need to work in partnership with local communities and local 
business to improve job creation and investment. Therefore, local 
government should play a pertinent role in the process of creating jobs by 
taking active steps to improve the conditions in the area for the creation of 
employment opportunities. When the municipality provides new basic 
household infrastructure such as water and sewage, contracts should 
preferably be given to local small businesses that will employ local 
people. Other programmes that could be initiated to alleviate poverty and 
enhance job creation are for example, the provision of support services, 
such as training to small businesses or community development 
organisations. 

In light of the above the Matzikama Municipality created a LEDF to assist 
Council in the process of developing and growing the local economy of 
Matzikama Municipality. 

The roles of the LEDF of Matzikama Municipality 

• Represent the interest of the Municipality in developing and growing the 
local economy 

• Provide an organizational mechanism for discussion, negotiation and 
decision making between the stakeholders inclusive of municipal 
government 

• Ensure communication between all stakeholder representatives inclusive 
of municipal government 

• Monitoring the performance of the planning and implementation process 

• Make recommendations to Council on the development of the local 
economy 

Responsibilities of the LEDF of Matzikama Municipality 

• Play a key role in the development of a local economic development 
strategy 

• Form a structural link between the Municipality and the public by 
informing interests groups, communities and organizations on local 
economic development initiatives and their outcomes 

• Analyse and integrate issues affecting various economic sectors, 
determine priorities, strategies, projects and programmes and identify 
budget requirements 
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• Discuss and comment on the draft LED strategy 

• Monitor performance of the implementation process of the LED strategy 

Composition of the LEDF of Matzikama Municipality 


The concept LED framework makes provision for the following members to 
form part of the Municipality's LEDF. The forum meets quarterly unless 
issues of an urgent nature must be addressed. 


STAKEHOLDER 

MEMBER 

NO. OF 
MEMBERS 

Matzikama 

Municipality 

• Municipal Manager 

• Director Responsible for LED 

• LED Manager 

• LED Support Staff 

6 

West Coast 

District 

Municipality 

• Strategic Manager 

• Support Staff 

2 

Government 

Departments 

Provincial Government 

• DEDAT 

• DOA 

• PT 

• DLG 

• DSD 

National Government 

• DTI 

• EDD 

• DRDLR 

• DMR 

10 

Local Interest 
Groups 

• Organized Business (2) 

• Informal Business (2) 

• Commercial Farmers (2) 

• Local Mining Companies (2) 

• Small Scale Fishers (2) 

• Civil Society (8, one per ward) 

• Community Development 

Organizations (4) 

22 

TOTAL 

40 


2.3.4 IDP and Sector Plans 


The sector plans form an integral part of the planning process of the IDP of 
the Matzikama Municipality. However, it should be noted that the IDP is not 
a sum of the sector plans mainly due to its nature which is strategic as 
oppose to the operational nature of the sector plans. Apart from the spatial 
development framework that forms the basis of the planning process there 
is one more sector plan, including the local economic development strategy 
that is transversal in nature, as it cuts across the development spectrum. It 
will have an elaborative section in the Matzikama IDP whilst other plans will 
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be influenced by the IDP and form an integral part of the operational plans 
of departments. 

The Municipality is currently in the process to develop a new Integrated 
Disaster Management plan that focus on the continuous and integrated 
multi-sectoral and multi-disciplinary process of planning and implementation 
of measures aimed at disaster prevention, mitigation, preparedness, 
response, recovery, and rehabilitation. Taking into account the effects of 
climate change, on-going challenges with long term drought and the high 
probability of electricity blackouts an updated and robust plan will be 
developed to fit into the IDP as one of the sector plans. 

The Integrated Waste Management plan to address the challenge of waste 
management has been reviewed and finalised in March 2019. The plan fit 
into the IDP as an important sector plan. It is widely recognised that waste 
can play a role as a valuable resource to further economic growth in 
manufacturing of 2nd generation products, materials recovery and recycling 
industry, generation of energy, up scaling and art and amongst others, also 
contributing to achieving the aim of decreasing greenhouse gas emissions. 

Due to the strategic nature of the IDP and the vast amount of sector and 
department plans it is almost impractical to elaborate and or incorporate all 
the plans. For this reason Departments must compare its plans strategically 
against Council's strategy and consider integration aligned with the IDP. 


2.3.4.1 Spatial development framework 


Legislation 


The prescribed legislative requirements for a spatial development 
framework, apart from the Constitution of South Africa and the Local 
Government: Municipal Systems Act, 2000 (No 32 of 2000)(MSA), are set 
out within the Spatial Planning and Land Use Management Act, 2013 (No 16 
of 2013)(SPLUMA) on a national perspective, Western Cape Land Use 
Planning Act, 2014 (No 3 of 2014)(LUPA) on a provincial perspective and the 
Matzikama Municipality: Land Use Planning By-Law, 2015 on a local 
perspective. 


National Perspective 


SPLUMA aims to provide for the following: 

• A framework for: 

o spatial planning and land use management in the Republic, 
o the monitoring, coordination and review of the spatial planning and land 
use management system, 

o policies, principles, norms and standards for spatial development 
planning and land use management, 
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• To specify the relationship between the spatial planning and land use 
management system and other kinds of planning, 

• The inclusive, developmental, equitable and efficient spatial planning at 
the different spheres of government, 

• to address past spatial and regulatory imbalances, 

• to promote greater consistency and uniformity in the application 
procedures and decision-making by authorities responsible for land use 
decisions and development applications, 

• to provide for the establishment, functions and operations of Municipal 
Planning Tribunals, 

• to provide for the facilitation and enforcement of land use and 
development measures, and 

• to provide for matters connected therewith. 

SPLUMA also provides for the following objectives: 

• An uniform, effective and comprehensive system of spatial planning and 
land use management for the Republic 

• Ensure that the system of spatial planning and land use management 
promotes social and economic inclusion 

• Development principles and norms and standards 

• The sustainable and efficient use of land 

• Corporative government and intergovernmental relations amongst the 
national, provincials and local spheres of government, and 

• Redress the imbalances of the past and to ensure that there is equity in 
the application of spatial development planning and land use management 
systems. 

Section 21 of SPLUMA determines the content of a spatial development 

frame as follows: 

"A Municipal spatial development framework must: 

• give effect to the development framework principles and applicable norms 
and standards set out in Chapter 2, 

• include a written and spatial representation of a five-year spatial 
development plan for the spatial form of the municipality, 

• include a longer term spatial development vision statement for the 
municipal area which indicates a desired spatial growth and development 
pattern for the next 10 to 20 years, 

• identify current and future significant structuring and restructuring 
elements of the spatial form of the municipality, including development 
corridors, activity spines and economic nodes where public and private 
investment will be prioritised and facilitated, 

• include population growth estimates for the next five years, 

• include estimates of the demand for housing units across different socio¬ 
economic categories and the planned location and density of future 
housing developments, 

• include estimates of economic activity and employment trends and 
locations in the municipal area for the next five years, 
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• identify, quantify and provide location requirements of engineering 
infrastructure and services provision for existing and future development 
needs for the next five years, 

• identify the designated areas where a national or provincial inclusionary 
housing policy may be applicable, 

• include a strategic assessment of the environmental pressures and 
opportunities within the municipal area, including the spatial location of 
environmental sensitivities, high potential agricultural land and coastal 
access strips, where applicable, 

• identify the designation of areas in the municipality where incremental 
upgrading approaches to development and regulation will be applicable, 

• identify the designation of areas in which: 

o more detailed local plans must be developed, and 

o shortened land use development procedures may be applicable and 
land use schemes may be so amended, 

• provide the spatial expression of the coordination, alignment and 
integration of sectoral policies of all municipal departments, 

• determine a capital expenditure framework for municipality's development 
programmes, depicted spatially, 

• determine the purpose, desired impact and structure of the land use 
management scheme to apply in that municipal area, 

• include an implementation plan comprising of: 

o sectoral requirements, including budgets and resources for 
implementation, 

o necessary amendments to a land use scheme, 

o Specification of institutional arrangements necessary for 
im piemen ta tion, 

o specification of implementation targets, including dates and monitoring 
indicators, and 

o specification, where necessary, of any arrangements for partnerships in 
the implementation process." 


National Development Plan 


The NDP provides a high level document that provides for diagnostics 
(challenges), targets and proposals for various focus areas in South Africa, 
which include: 

• Key drivers of change 

• Demographic trends 

• Economy and employment 

• Economic infrastructure 

• Transitioning to a low carbon economy 

• Inclusive rural economy 

• Positioning South Africa in the world 

• Human settlements 

• Improving education, innovation and training 

• Promoting health 

• Social protection 

• Building safer communities 
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• Building a capable state 

• Promoting accountability and fighting corruption 

• Transforming society and uniting the country 

The above-mentioned focus areas must be spatially linked and incorporated 
into a municipal spatial development framework to be able to give effect to 
it. 


Integrated Urban Development Framework, 2016 


"The Integrated Urban Development Framework (IUDF) is a policy initiative 
of the Government of South Africa, coordinated by the Department Of 
Cooperative Governance and Traditional Affairs (COGTA). 

The IUDF seeks to foster a shared understanding across government and 
society about how best to manage urbanisation and achieve the goals of 
economic development, job creation and improved living conditions for our 
people. 

COGTA's vision is to build a functional and developmental local government 
system that delivers on its Constitutional and legislative mandates within a 
system of cooperative governance. 

The Department of Cooperative Governance, working with various partners 
(including SA Cities Network) released the Integrated Urban Development 
Framework (IUDF) which was approved by Cabinet in April 2016. The IUDF 
is a policy framework on how the South African urban system can be 
reorganised, so that our cities and towns become more inclusive, resource 
efficient and good places to live, work, shop and play in, as per the vision 
outlined in the National Development Plan." 

The IUDF sets out the following overall outcome: 

"Spatial transformation - marks the new deal for South African cities and 
towns, by steering urban growth towards a sustainable growth model of 
compact, connected and coordinated cities and towns." 

Taking the above into account and the Vision of the NDP the IUDF 
introduces four strategic goals, namely spatial integration, inclusion and 
access, growth and governance which in turn inform the following policy 
objectives: 

• Integrated urban planning 

• Integrated transport and mobility 

• Integrated sustainable human settlements 

• Integrated urban infrastructure 

• Efficient land governance and management 

• Inclusive economic development 

• Empowered active communities 

• Efficient urban governance 
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• Sustainable finances 


The National Spatial Development Perspective (NSDP) 


The NSDP provides a framework for deliberating the future development of 
the national space economy and recommends mechanisms to bring about 
optimum alignment between infrastructure investments and development 
programmes within localities. The NSDP is not a national development plan, 
nor does it predetermine what should happen where, when and how. 
Instead, it utilizes principles and notions of need and potential as a common 
backdrop against which investment and spending decisions should be 
considered and made. Important to note is that this is not a definitive 
measure, instead PGDSs and IDPs of municipalities will need to provide 
more rigorous assessments of potential by combining the NSDP's initial 
interpretation with local knowledge and research. 

The principles of the NSDP 

In order to contribute to the broader growth and development policy 
objectives of government, the NSDP puts forward a set of five normative 
principles including: 

Principle 1: Rapid economic growth that is sustained and inclusive is a pre¬ 
requisite for the achievement of other policy objectives, among which 
poverty alleviation is key. 

Principle 2: Government has a constitutional obligation to provide basic 
services to all citizens (e.g. Water, energy, health and educational facilities). 

Principle 3: Government spending in fixed investments should be focused on 
localities of economic growth and/or economic potential in order to gear up 
private-sector investment to stimulate sustainable economic activities and to 
create long-term employment opportunities. 

Principle 4: Efforts to address past and current social inequalities should 
focus on people not places. In localities where there are both high level of 
poverty and demonstrated economic potential. 

Principle 5: In order to overcome the spatial distortions of apartheid, future 
settlement and economic development opportunities should be channelled 
into activity corridors and nodes that are adjacent to or that link the main 
growth centres. 
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The diagram above is an illustration of the principles and perspective 
informing the basis for robust analysis for the three spheres of government. 


National Spatial Development Plan 


Although this first of its kind National Spatial Development Plan is still only 
in draft format it seeks the following: 

"To make a bold and decisive contribution to bringing about the peaceful, 
prosperous and truly transformed South Africa, as articulated in the 
Freedom Charter, the Reconstruction and Development Programme and the 
National Development Plan. It does so in full recognition of: 

• The stranglehold that the unjust national spatial development paradigms, 
logics and patterns of the past have placed on our many attempts at 
breaking the back of poverty, unemployment and inequality; 

• The valuable, and often hard lessons we have learnt over the last twenty- 
four years in our pursuit of national reconstruction, inclusive economic 
growth and spatial transformation; and 

• The necessity for decisive, collaborative and targeted state action in 
national space, to drive our country towards the shared, inclusive and 
sustainable future we desire and require." 


Provincial Perspective 


LUPA aims to provide for the following: 

• To consolidate legislation in the Province pertaining to provincial planning, 
regional planning and development, urban and rural development, 
regulation, support and monitoring of municipal planning and regulation of 
public places and municipal roads arising from subdivisions, 

• Provincial spatial development frameworks, 
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• Human standards for, and the efficient coordination of spatial 
development frameworks, 

• Minimum norms and standards for effective municipal development 
management, 

• To regulate provincial development management, 

• To regulate the effect of land development on agriculture, 

• Land use planning principles, 

• To repeal certain old-order laws, and 

• Matters incidental thereto. 

Section 10(2) of LUPA determines as follows: 

"A municipal spatial development framework must at least: 

• comply with other applicable legislation, 

• promote predictability in the utilisation of land, 

• address development priorities, 

• where relevant, provide for specific spatial focus areas, including towns, 
other nodes, sensitive areas, or areas experiencing specific development 
pressure, and 

• consist of a report and maps covering the whole municipal area, reflecting 
municipal planning and the following structuring elements: 

o transportation routes, 

o open space systems and ecological corridors, 

o proposed major projects of organs of state with substantial spatial 
implications, 

o outer limits to lateral expansion, and 
o densification of urban areas." 


Western Cape Provincial Spatial Development Framework 


The aim of the Western Cape Spatial Development Framework (PSDF) is to: 
"set out to put in place a coherent framework for the Province's urban and 
rural areas that: 

• gives spatial expression to the national and provincial development 
agendas , 

• serve as a basis for coordinating integrating and aligning on the ground 
delivery of national and provincial departmental programmes, 

• support municipalities to fulfil their municipal planning mandate in line 
with the national and provincial agendas, and 

• communicates government's spatial development intentions to the private 
sector and civil society ." 

The diagram below illustrated the PSDF with complimentary planning 
processes. 
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The diagram below illustrates where and how the PSDF fits into national, 
provincial and local sphere frameworks and plans. 
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The diagram above is indicative of the long-term (5 years) spatial 
framework from which various plans will be implemented. It is informed by 
the NDP and related spatial policies, and takes its strategic direction from 
the Western Cape's development strategy and related policy frameworks. It 
conveys the Western Cape's spatial agenda to provincial and national 
departments as well as state owned enterprises so that their sector plans 
and programmes are grounded in a sound and common spatial logic. 


The Spatial Goals of the PSDF 

"To address the spatial challenges identified the PSDF takes the Western 
Cape on a path towards: 

• more inclusivity, productivity, competitiveness and opportunities in urban 
and rural space-economies; 

• better protection of spatial assets (e.g. cultural and scenic landscapes) 
and strengthened resilience of natural and built environments; and 

• improved effectiveness in the governance of urban and rural areas." 

The map below is a representation of the rural space economy in the 
Western Cape. 
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Key challenges facing the rural space economy in the Western Cape 

The rural economy includes but is not limited to farming; fishing and 
aquaculture; mining; forestry; commodity processing and servicing; eco and 
agri-tourism; outdoor recreation and events; infrastructure and service 
delivery; and diverse natural resource related activities (e.g. extraction, 
rehabilitation, harvesting, etc.). Agriculture is going through a difficult 
transition period with its traditional export market in recession, escalating 
pressure on operating margins (i.e. input costs escalations exceed 
commodity price increases), more stringent international and national 
compliance requirements, and instability in the labour market as well as the 
after effects of an unprecedented drought. 

The Principles of the PSDF 

• Spatial Justice 

• Sustainability and Resilience 

• Spatial Efficiency 

• Accessibility 

• Quality and Liveability 


West Coast Spatial Development Framework 


The key overarching spatial issues in the West Coast District Municipality 
(WCDM) can be summarised as follows: 

• Settlement Pattern/Growth Potential 

• North-South divide 

• Low growth potential in rural areas 

• Growing population creates increased pressure on infrastructure 

• Growing human settlement backlogs 

• Poorly defined economic linkages/corridors 

• Lack of sufficient water supply to sustain economic growth 

• Underutilised Saldanha Bay Harbour 

• Degradation of critical biodiversity areas 

• Diminishing agricultural sector 

• Lack of appropriate economic land reform 

The WCDM adopted the generic spatial principles combined with 
international best practice, as the overarching spatial principles for the West 
Coast District Spatial Development Framework, 2014 (WCDM SDF) and 
these are summarised as follows: 

• The public wellbeing should prevail over private interests; 

• All residents should have equal protection and benefits and no unfair 
discrimination be allowed; 

• Work harmoniously with nature and restrict the ecological footprint of 
human activities and urban areas; 
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• Adopt a precautionary approach to the use of resources, switch to 
sustainable patterns of resource use and mitigate negative development 
impacts; 

• Encourage local, national and international connectivity; 

• Improve urban efficiency by aligning planned growth with infrastructure 
provision; 

• Offer maximum access to the district's resources and amenities; 

• Be responsive to the basic needs of communities; 

• Create safe, high-quality living environments with a vibrant mix of land 
uses; 

• Promote cross-sector planning (spatial, environmental and economic, 
etc.) 

Objectives ofthe WCDM_ SDF 

The following objectives are the backbone for development in the West 
Coast District: 

• Ensuring environmental integrity for the West Coast District 

• Pursuing economic growth and facilitation of jobs opportunities 

• Promoting social wellbeing ofthe community 

• Providing essential bulk services in the region 

• Ensuring good governance and financial viability 

The SDF of the WCDM has three overarching spatial goals that reflect the 
direction of spatial growth and management in the district. These goals are 
further based on the key spatial issues that were identified from the status 
quo assessment. 

Goal 1 

Enhance the capacity and quality of infrastructure in the areas with the 
highest economic growth potential, while ensuring continued provision of 
sustainable basic services to all residents in the District. 

Goal 2 

To facilitate and create an enabling environment for employment, economic 
growth and tourism development, while promoting access to public 
amenities such as education and health facilities. 

Goal 3 

Enhance and protect the key biodiversity and agricultural assets in the 
district and plan to minimise the human footprint on nature, while also 
mitigating the potential impact of nature (climate change) on the residents 
of the district. 
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Greater Saldanha Regional Spatial Implementation Framework 


Although the Matzikama Municipality is not directly included within the study 
area of the Greater Saldanha Regional Spatial Implementation Framework, 
2018 (GSRSIF) the residual effect thereof the Matzikama Municipality will 
also benefit from the following objectives of this framework. 

• To frame a regional agenda for spatial development in the GSR that is 
inclusive and supported by all main stakeholders in the public and private 
sectors, thereby fostering an enabling environment for economic growth 
and further industrialisation in the region. 

• To identify specific regional-scale interventions that will promote, facilitate 
and assist in the effective management of socio-spatial and economic 
development in terms of the regional agenda. At the outset, these 
interventions are anticipated to address: 

o Regional transportation networks for passenger and freight movement 
on road and rail. 

o Regional-scale infrastructure (water, wastewater, energy and solid 
waste management) that is required to enable industrial development 
at scale to occur at Saldanha Bay/Vredenburg whilst also meeting the 
developmental needs of the other towns in the GSR as well as the 
needs of the primary sector (agriculture, fisheries and mining), 
o A networked approach to managing human settlement trends in the 
GSR, which are likely to be dynamic and responsive to economic 
development initiatives. 

o A clear framework for the provision and management of social facilities 
in the West Coast District, which is linked to the key aspects of 
accessibility of facilities to client communities as well as to standards of 
provisions as related to actual or projected population concentrations in 
the District. 

o A framework for all relevant governance role-players to cooperate in 
the effective management of the GSR's ecological, cultural, heritage, 
scenic, marine and agricultural resources and assets, which form the 
base of the region's uniqueness and sustainable economic growth 
potential. 

• To provide for an implementation framework for specific projects or 
programmes required to implement the actions necessary to achieve 
successful development at the Saldanha Bay / Vredenburg growth centre 
as well as the other potential key development growth points in the GSR. 


Matzikama Municipality: Land Use Planning By-Law, 2015 


The procedure to compile or to amend a municipal spatial development 
framework is set out in Chapter II of the Matzikama Municipality: Land Use 
Planning By-Law, 2015 (the By-Law) and which must be read with SPLUMA, 
LUPA and all applicable legislation. 
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Spatial Development Framework of Matzikama Municipality 


The Spatial Development Framework for the Matzikama Municipality, 2014, 
as amended 2018 (SDF, 2018) spatially indicates the long-term growth and 
development path of the Municipality and is one of the core components of 
the Matzikama Municipal Integrated Development Plan (IDP) as contained in 
Section 26(e) of the Local Government: Municipal Systems Act, 2000 (No 32 
of 2000)(MSA) and gives physical effect to the vision, goals and objectives 
of the IDP. 

This section must be read in conjunction with the SDF, 2018. 

The SDF, 2018, focuses on spatial and land use planning matters within the 
area of jurisdiction of the Matzikama, addressing spatial planning categories, 
urban growth and hierarchy of towns within the municipality. 

Although a spatial development framework does not give or take away any 
existing rights the SDF, 2018 is an important policy instrument as it forms 
the base document to guide land use and development planning for the 
Municipality towards a sustainable opportunity-rich-future. Strategies, 
projects and development plans in the IDP are initially informed by the SDF 
before any other sector plans are considered in development processes. 
However, there are various challenges listed in the SDF, 2018 which needs 
to be overcome. 

The SDF is aligned with the principles of the IDP and growth points that are 
identified within the municipal area to enable sustainable spatial land use 
planning. 

The Matzikama municipal area experienced significant growth over the last 
15 to 20 years in terms of its population and land area. In more recent 
years and months the municipal area experienced unprecedented change; 
its land area almost doubled between the years 2000 to 2011; the land area 
increased from about 7000 km 2 to 12 900 km 2 following the inclusion of the 
previously District Management Areas (DMA). The population increased in 
the last 15 to 20 years from 40000 to more than 72000. Despite being a 
sparsely populated area (approximately, 0.22km 2 per person) the 
unprecedented change in the land area attributed to pressures on 
engineering services (such as water resources, waste management sites, 
roads and environmental management) and other negative impacts on 
society as a whole and the natural environment (with referenced to the 
unprecedented drought experienced). These affects are evident in the ever 
increasing numbers of unemployment, poverty and housing backlog. 

As a result of the above the need to compile or amend the SDF, 2018 arose 
to address some of the challenges so as to ensure that the spatial 
development framework is fully credible and reflect the future development 


Page 68 of 309 




MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


needs, opportunities, natural environment and impacts within the Matzikama 
municipal area. 

The diagram below reveals how the SDF, 2018 fits into the IDP of the 
Municipality as one of the sector plans. 


Municipal Systems Act 
Act 32 of 2000 


IDF 

Section 25 



The map below represents a synthesis of the socio-economic and built 
environment of Matzikama Municipality. 
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The municipality appears to have experienced an unusual demographic 
trend with its population declining from 50 000 (2001) to 46 000 (2007), 
increasing to 71 500 (2016 community survey). 


2.3.4.2 Local economic development strategy 


This section of the IDP provides a brief description of the newly developed 
LED strategy. The strategy highlights the challenges, some good practices 
and the objectives in the strategy that will if successfully rolled out address 
the socio-economic challenges faced by the Matzikama Municipality and its 
Communities. 

In setting out this economic development strategy a number of questions 
were posed about what needs to be achieved to improve the lives of the 
people of Matzikama. In general terms, the answers are quite clear: reduce 
the levels of unemployment, poverty and inequality through a combination 
of public and private sector initiatives and also mobilise the resources in civil 
society. Spelling this out in specific terms, however, is much more daunting 
for it involves transforming the economy and institutions of Matzikama and 
identifying the right approach to effect social, political and economic change. 

Growth is certainly what is needed to reduce unemployment and poverty but 
Matzikama is not likely to advance to a sustainable growth path if policies 
and institutions do not show a commitment to also reducing inequality and 
bridging the racial divide. The World Bank cites evidence to show that 
growth depends on education and life expectancy, particularly for those at 
lower income levels. High levels of unemployment accompanied by 
entrenched poverty and inequality can erode the gains made by growth. 
Growth, however, should not be seen as synonymous with poverty 
alleviation even though it is often correlated with a reduction of poverty. The 
literature on development is replete with studies of countries that achieve 
high rates of growth only to flounder because poverty and inequality were 
not tackled comprehensively. The preference therefore is for a set of 
prescriptions that cover job creation, poverty reduction and a reduction in 
inequality in one comprehensive strategy rather than as separate targets 
that have to be achieved independently of one another. 

We recognise that there are development issues that will require short and 
long term solutions and that the strategy ought to reflect this. Reducing 
vulnerability of the poor to disasters or other crises, for example, is a 
relatively short term goal while the development of skills can take much 
longer. It is essential that resources are allocated in a way that take 
cognizance of these variable time frames for achieving particular 
development goals. 
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One of the aims of the strategy is to achieve a higher level of integration of 
sectors where possible and greater coordination between government, 
business and community organisations. The findings of our research showed 
a need for integration and coordination within and between industries and 
sectors if economic gains are to be realised. The experience of other 
countries show that spin-offs from such an arrangement of industries include 
new product development, an expanding pool of skills and the creation of 
jobs. The strategy therefore emphasises the formation of forums that will, 
among other things, discuss the creation of clusters in various industries. 

Associated with the issue of coordination is that of the linkage between the 
formal and informal sectors of the economy. At worst this linkage is non¬ 
existent and at best it is tenuous, yet there are several reasons for 
advocating that it be made an essential part of future planning and business 
strategy: one is that the informal sector can be a valuable supplier of inputs 
for the formal sector or an outlet for end user products; secondly, it will 
impose the discipline of the market on emerging small enterprises; thirdly, it 
will gradually bring the informal sector into the revenue net and thereby 
expand the tax base; fourthly, the perceived potential for success could 
motivate previously disadvantaged youth to look at starting a small business 
as an alternative to other careers; lastly, it will serve as a means of 
identifying any lack of skills that constrain the formation of small businesses 
in previously disadvantaged communities. 

Another important objective of the strategy is the plugging of leakages that 
occur in many of its poor communities. This is directly related to the spatial 
separation of communities from areas of economic activity and is 
inextricably tied to the formation of skills and small businesses as well as to 
the provision of finance. Assistance to the informal sector can make a major 
contribution to plugging the leaks in the short term but ultimately this can 
only be dealt with through a well-functioning system of retail trade and an 
associated supply chain that is owned and operated by local residents. 

The rather specialized economy of Matzikama is also in need of 
diversification (allowing new sectors to come into being) and the expansion 
of existing sectors. Local economies of non-metropolitan areas are often 
more vulnerable than those of metropolitan centres mainly because of their 
total dependence on one or two sectors. Diversification not only reduces 
vulnerability but stimulates the formation of a range of skills that improves 
the prospects for investment and, hence, growth. 

The literature on development shows strong linkages between education, 
skills and growth of a local economy. Some 37% of Matzikama's population 
has less than 7 years of formal education. The functional literacy level is 
estimated at an average of 63% for Matzikama. Only 25% of the population 
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has a matric or grade 12 certificate. For Black households the figure is 8%, 
Coloured households 21% and White households 57%. 

While a number of business owners indicated that they are generally able to 
find the skills they need within the Matzikama population, there is some 
concern that generic and specialist skills are so severely lacking that a large 
number of those currently excluded from the mainstream economy would 
not be able to take up opportunities even if they became available. We 
acknowledge that training and skills development is not a strictly local 
government responsibility, but for Local Economic Development (LED) to be 
successfully administered, Matzikama Municipality will have to play a more 
interventionist role in eliminating the constraints posed by the current 
shortage of skills. 

The strategy spells out the institutional structures that would have to be in 
place to support the economic development initiatives that are undertaken. 
All too often in developing countries well intentioned policies fail because the 
institutional vehicles required for their implementation were either not 
created or lacked the human and financial resources to make them viable. 
Coupled with this, are the strategic planning process and the calibre of 
management that should steer the delivery of goods and or services. 
Institutional vehicles and human resource development should thus be 
arranged to complement each other. Advisory and support services should, 
for example, form an indispensable part of the institutional make-up of local 
and provincial government and reflect the needs of particular development 
programmes. Often this aspect of development is conspicuously absent in 
strategies or is sorely neglected. 

The strategy also aims to align procurement policies and practices with 
development objectives. This includes procurement by privately-owned 
companies by getting retail and wholesale outlets to buy locally produced 
goods and where not available, to undertake initiatives to make possible 
their local production. Our research revealed that several large concerns 
obtain their inputs from outside Matzikama but expressed a strong 
willingness to alter this practice if they were locally produced. As far as 
public procurement is concerned, the strategy is unequivocal in prescribing 
policies that favour the use of local companies to provide goods and services 
and to do so in accordance with the provisions of the Broad Based Black 
Economic Empowerment Act of 2004. 

Another aspect of development that is receiving increasing attention over 
the past 18 years is that of social capital. It seeks to harness the energies, 
talent and altruism that is inherent in some forms of social organisation and 
networks. The newly adopted LED strategy explores the use of some of the 


Page 72 of 309 


MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


ideas on social capital to achieve desired outcomes for economic 
development. 

The newly adopted LED strategy has six objectives that would if 
implemented successfully significantly speak to the challenges associated 
with poverty, unemployment and economic exclusivity. These objectives 
are: 

I. Development of the marine economy 

II. Strengthen and develop local businesses 

III. Develop local skills 

IV. Develop local infrastructure 

V. Strengthen the agriculture value chain 

VI. Optimally use and manage resources 


2.3.4.3 Revenue enhancement strategy 


Matzikama Municipality developed and implemented a long term financial 
plan to ensure the future financial sustainability of the municipality. The 
Municipality also commenced with a revenue enhancement project during 
the 2018/19 financial year. The revenue enhancement project is funded 
through an indirect grant from the Department of Cooperative Governance 
(Cogta). Data World was appointed by Cogta to execute the revenue 
enhancement project. An amount of R1.8m was gazetted in the annual 
Division of Revenue Act (DoRA) for the 2019/20 financial year in order to 
finalise the project. 


2.3.4.4 Infrastructure development plan 

The Municipality has an infrastructure development plan that focus mainly 
on essential infrastructure and maintenance of existing infrastructure. The 
same plan is used when MIG funding is applied for. A comprehensive 
infrastructure plan based on the development needs of the Municipality is 
required if Council wants to address the critical development challenges 
faced by the Municipality and its Communities. 


2.3.4.5 Disaster management plan 

Disaster Management Plan 

Matzikama Municipality adopted the Disaster Management Plan in March 
2018. This plan confirms the arrangements for managing disaster risk and 
for preparing for- and responding to disasters within the Matzikama 
Municipality as required by the Disaster Management Act. 

The Municipality strives to compulsory consideration of disaster risk 
management in the planning and execution stages of all IDP plans and 
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projects. This ensures the integration of disaster management into the IDP, 
and it ensures that all plans and projects are focused on contributing to 
disaster risk reduction and disaster preparedness - thus reducing the impact 
of disasters on lives, property, community activities, the economy and the 
environment within Matzikama Municipality. 

The Municipality is currently in the process to develop a more robust 
Integrated Disaster Management plan. 

Legal Framework 

The Matzikama Municipality is legally obliged to prepare a disaster 
management plan for its area according to the circumstances prevailing in 
the area; to co-ordinate and align the implementation of its plan with those 
of other organs of state and institutional role players; and to regularly 
review and update its plan. The municipality must also consult the local 
community on the preparation or amendment of its plan. 

The Legislation that regulates Disaster Management in South Africa: 

• Section 53(l)(a) of the Disaster Management Act, 2002 (Act 57 of 
2002) 

• Section 53(2)(a) of the Disaster Management Act, 2002 (Act 57 of 
2002) 

• Section 26(g) of the Local Government: Municipal Systems Act, 2000 
(Act 32 of 2000) 


The Key Outcomes of the Disaster Management Plan is as follows: 

• Integration of Disaster Risk Management into the strategic and 
operational planning and project implementation of all line functions 
and role players within the municipality. 

• Resilient communities 

• An integrated, fast and efficient response to emergencies and 
disasters by all role players. 


Linkage with the Integrated Development Plan of the Matzikama 
Local Municipality 

Both the Municipal Systems Act and the Disaster Management Act requires 
the inclusion of this plan into the Integrated Development Plan (IDP) of the 
Matzikama Municipality. Disaster Management should also be integrated into 
the IDP Risk Management. 

Linkage with the Disaster Management Framework of the West 
Coast District Municipality 

The Matzikama Local Municipality must prepare and execute its disaster 
management plan within the disaster management framework of the West 
Coast District Municipality. The West Coast Municipality Disaster 
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Management Plan was updated and approved in April 2016. The Risk 
assessment for the West Coast District was done in October 2013. 

Structure of the plan 

The Municipal Disaster management Plan of the Matzikama Local 
Municipality consists of the components as indicated in the figure below. 



Corporate Disaster Risk Management Structure for the Matzikama 
Municipality 

The Corporate Disaster Risk Management structure for the Matzikama 
municipality must deal with both pro-active and reactive disaster 
management issues and encompasses more than the department which is 
responsible for the function. The figure below illustrates the components of 
the Corporate Disaster Management Structure. 
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Risk assessment 

The following disaster risks were identified in Matzikama Municipality during 
a risk assessment process conducted in 2018 : 


Priority risks 


Fire _ 

Drought _ 

Severe Weather (Storms, Wind, Rain) _ 

Hazardous Materials Incidents (especially road 
accidents) _ 

Communicable diseases/Health 


Risk Reduction Plans 

Risk reduction plans providing for prevention and mitigation strategies have 
been compiled through a participative process and have not been vetted or 
submitted to feasibility studies. 

Possible risk reduction projects have been identified through analysis of 
information collected during consultation with the West Coast District 
Municipality, Bergrivier Local Municipality, Matzikama Local Municipality, 
Saldanha Bay Municipality, Swartland Municipality and the West Coast 
District Management Area. 

The following disaster risks for Matzikama Municipal area were identified: 

• Drought Disaster Risk Reduction 

• Health Disaster Risk Reduction 
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• Severe weather Disaster Risk Reduction 

• Hazardous Materials Disaster Risk Reduction 

• Fire Disaster Risk Reduction 


Disaster Preparedness Plan 

The purpose of this plan is to ensure a high level of disaster preparedness 
within the West Coast District Municipality and more specifically within the 
Matzikama Local Municipality. 

This plan will focus on the activities falling within the sphere of responsibility 
of the Municipality in preparing for and responding to a disaster within the 
area of responsibility of the Municipality. 

Electricity Contingency Plan 

The Municipality is working with other municipalities as well as the Western 
Cape Provincial Government and other sectors to formulate electricity 
contingency plans in the unlikely event of a complete blackout. 

These plans will consider the effect of short outages during normal load 
shedding and longer power outages that can occur in case of a total blackout 
for a number of days. 

Contingency plans for electricity supply, emergency services, water supply, 
sewerage networks, security, fuel and communication will be included in the 
plan. 


2.3.4.6 Integrated waste management plan 

The Integrated Waste Management Plan (IWMP) of the Matzikama 
Municipality has been formulated to address the challenge of waste 
management in the Matzikama area, home to more than 70000 people. The 
Plan was born out of the requirements of the National Waste Management 
Strategy and formed the first action plan in terms of this strategy. The first 
IWMP was drafted in March 2006, thereafter in July 2010 and updated 
annually. The 3 rd generation plan has been adopted by Council in March 
2019. 

The Municipality has a designated Waste Management Officer. Internal 
audits of the current Waste Disposal Facilities are conducted as well as a few 
external audits by Afriforum. 

The Municipality, with private sector financial support, was able to build a 
mini materials recovery facility near the dumping site in Vredendal-North. 
DEA provided two wheelie bins per household (black and green) to all 
households in Vredendal in support of the Municipality's recycling program, 
however the Municipality was not able to commence the programme as a 
result of a lack of infrastructure to collect the waste separately at household 
level. 
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The Municipality is now ready to launch a pilot recycling at source project in 
ward 5, Vredendal South. Commencement is planned for 28 May 2019 
where after it will eventually be rolled out to all other wards in the 
municipality. Waste material is currently taken to the Material Recovery 
Facility in Vredendal-North where sorting takes place on a daily basis. 

The Municipality has also started with waste reduction awareness 
programmes at all libraries. Further plans are underway to also roll out the 
awareness programme to all local schools in the area. 

Recycling is current undertaken by Namakhoi Recycle, a company that was 
formed fairly recently by a few local entrepreneurs who join forces to keep 
the environment clean whilst creating jobs for local unemployed people. 
Waste is currently collected in all the outer towns from where it is 
transported to Vredendal Waste Disposal facility. Vredendal has the largest 
WDF with a weighbridge for accurate weighing and reporting of all waste. 

The waste licences of all waste disposal facilities have been amended 
recently to allow the municipality to further operate the WDF's whilst 
awaiting the construction and establishment of the Regional Landfill site. 


The West Coast Regional Waste Management Facility (WMF) will be funded by the 
West Coast District Municipality and is anticipated to be completed in 2021. 

2.3.4.7 Water services development plan 

The current WSDP was approved in June 2017 but is again in the process of 
being reviewed and will be completed by June 2019. 

This existing WSDP is for the 2016/2017 financial year and is an update of 
Matzikama Municipality's 2015/2016 WSDP. The WSDP is aligned and 
integrated with the 2017/2022 IDP of Matzikama Municipality and forms an 
integral part of the IDP public participation and consultation processes. 

Part of the WSDP is to identify strategies that need to be developed to 
address the information shortfalls and other constraints, which impact on 
service delivery. The WSDP is revised regularly. 

Critical developments and associated factors that has an impact on 
our area: 

• Urban versus Rural Backlogs 

• Reliance on Water Resources Available and Bulk Infrastructure 

• The current drought 

• Links between Water Supply and Sanitation 

• Limited Implementation and Operating Capacity in some Municipalities 

• Available funding 

• Affordability of Service Levels (Operation and Maintenance Costs) 

• Growing Backlog in Refurbishment of Existing Infrastructure 

• Major Economic Development 
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• Associated Population Growth and Water Demand 

In 2014/15 and 2016/17, the Municipality directed the majority of its capital 
budget for trading services towards waste water management, whilst 
prioritising water management in 2015/16. Water management has since 
2016/17 commanded the largest share of the capital budget with substantial 
allocations being directed towards this functional area across the 2018 
MTREF largely as a result of drought mitigation projects. (MERO2018) 


2.3.5 Municipal Basic Services 


This section provides the status quo in terms of the quality and quantity of 
basic services provided by the Matzikama Municipality. Since no new 
household survey information is available, the information below remains 
the same. The next household survey which includes municipal level access 
to household services will be the Census 2021. 

The table below is indicative of the number of households with access to 
electricity. 






West Coast District 

100 810 

122 205 

21.2 

Matzikama 

16713 

20 232 

21.1 


Source: Socio Economic Profile 2016, Matzikama Municipality 


The biggest source of energy for lighting purposes in Matzikama in 2016 is 
electricity with 20 232 households (97.2 %) having access to this energy 
source compared to 16 713 (88.7%) in 2011. This equates to a significant 
increase of 21.1% in the number of households that enjoy access to 
electricity between 2011 and 2016. A total of 2.8% of households (588) in 
2016 however still make use of other sources of energy i.e. sources which 
they do not pay for, generators, solar home systems, battery and no access 
to electricity. 

The percentage change in the number of households that enjoy access to 
electricity for lighting purposes throughout the District has been equally 
impressive, increasing by 21.2 % from 106 781 in 2011 to 122 205 in 2016. 

A new masterplan for Vredendal 2018 by Lyners Consultants is being 
implemented and 268 new electrical connections at Vredendal North have 
been installed. Matzikama is also in the process of developing an electrical 
masterplan for the entire municipal area. 
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Rating of overall quality of electricity supply services 

742 473 

161 


y Good 


\ y Average 


A y Poor 


y No access 


17268 


y Do not use 


Source: STATS SA CS2016 

The table below gives an overview of the number of households in the 
Matzikama Municipality that have access to electricity. 


NUMBER 

l OF HOUSEHOLDS 

Description 

2012/1 

3 

2013/1 

4 

2014/1 

5 

2015/1 

6 

2016/ 

17 

ENEF 

IGY: (AB 

>OVE MINIMUM LEVEL) 

Electricity (at least 
min service level) 

2 169 

2 169 

1 394 

1 290 

1229 

Electricity-prepaid 
(min service level) 

7 549 

7 549 

9 861 

9 890 

10186 

Minimum service 
level and above 
sub-total 

9 718 

9 718 

11 255 

11 180 

11415 

Minimum service 
level and above 
percentage 

100 

100 

100 

100 

100 

ENER 

,GY: (BELOW MINIMUM LEVEL) 

Below Minimum 
service level sub¬ 
total 

0 

0 

0 

0 

0 

Below Minimum 
service level 
percentage 

0 

0 

0 

0 

0 

Total number of 
households 

9 718 

9 718 

11 255 

11 180 

11 415 


2.3.5.2 Water 


The table below is indicative of the number of households that have access 
to potable water. 


Page 80 of 309 






























MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


G 

Area 

2011 

201A 

% Change 

West Coast District 

105710 

125 336 

18.6 

Matzikama 

18318 

20£61i 

11.7 


Source: Socio Economic Profi!e2016, Matzikama Municipality 


Statistics South Africa estimated that the number of households in the 
Matzikama municipal area was 18 835 in 2011 and is currently 20 821. Of 
the 18 835 households in 2011, 18 318 had access to piped water inside 
their dwelling/yard or within 200 metres. This number increased by 11.7% 
to 20 561 (98.8 % of total number of households) in 2016. Despite the 
progress, 1.2 % of households in the municipal area are still without piped 
water. 


Rating of overall quality of water services 


1183 352 137 



HGood 

■ Average 

■ Poor 

ti No access 

■ Do not use 


STATSSA CS2016 


Source: STATS SA CS2016 


The table below specifies the different water service delivery levels per 
households for the financial years 2012/13 till 2016/17. 


NUMBER OF HOUSEHOLDS 

Description 

2011 

2012 

2013 

2014 

2015 

2016/ 


/12 

/13 

/14 

/15 

/16 

17 

WATER: (ABOVE MINIMUM LEVEL) 

Piped (tap) water inside 

9 083 

13 

13 

14 

14 

14 785 

dwelling/institution 


871 

886 

236 

593 


Piped (tap) water inside 
yard 

incl 

1 959 

3 301 

3 301 

3 301 

3 301 

Piped (tap) water on 
community stand: distance 
less than 200m from 
dwelling/institution 

incl 

1 102 

1 451 

1 451 

1 451 

1 451 

Sub-Total: Minimum 

9 08 

16 

18 

18 

19 

19 

Service Level and Above 

3 

932 

638 

988 

345 

537 

WATER: (BELOW MIN LEVEL) 

Piped (tap) water on 
community stand: distance 
between 200m and 500m 

6 849 

0 

61 

61 

61 

61 
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from dwelling/institution 







Piped (tap) water on 
community stand: distance 
between 500m and 1000m 
(1km) from dwelling 
/institution 

incl 

0 

15 

15 

15 

15 

Piped (tap) water on 
community stand: distance 
greater than 1000m (1km) 
from dwelling/institution 

incl 

0 

3 

3 

3 

3 

No access to piped (tap) 
water 

incl 

815 

798 

798 

798 

971 

Sub-Total: Below 
Minimum Service Level 

6 84 

9 

815 

877 

877 

877 

1 050 

Total number of 

15 9 

17 

19 

19 

20 

20 

households 

32 

747 

515 

865 

222 

587 


Source: Matzikama Water Services Delivery Plan 


Access to Water 



2.3.5.3 Sewage 

The table below is indicative of the number of households that have access 
to flush toilets. 


0 


West Coast District 


Matzikama 


93 459 


20H % Change 


13 238 


120 155 


19 822 


28.6 


49.7 


Source: Socio Economic Profile 2016 > Matzikama Municipality 


There has been a significant improvement in access to sanitation within the 
Matzikama region between 2011 and 2016. The percentage of households 
with access to a flush toilet connected to sewage system/chemical toilet 
improved from 70.3% in 2011 to 95.2% in 2016 reflecting an increase in 
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access of 6 584 households. Matzikama's access level in 2016 (95.2%) was 
therefore higher than that of the broader West Coast District with 92.5 %.) 

A total of 999 households (4.8% of total households) within Matzikama in 
2016 still have to make use of other sanitation services i.e. to toilet facilities 
other than flushed and chemical (i.e. pit latrine, ecological toilets, bucket 
toilets or none). 

The table below gives an overview of the number of households that have 
access to sanitation services in the municipal area. 


NUMBER OF HOUSEHOLDS 

Description 

2011/ 

12 

2012/ 

13 

2013/ 

14 

2014/ 

15 

2015/ 

16 

2016/ 

17 

SANITATION 

(ABOVE MIN LEVEL) 

Flush toilet (connected to 
sewerage system) 

11545 

9 888 

9 741 

9 999 

10 262 

10 379 

Flush toilet (with septic tank) 

incl 

4 612 

3 486 

3 578 

3 672 

3 747 

Chemical toilet 

incl 

0 

46 

46 

46 

46 

Pit toilet with ventilation (VIP) 
and UDS 

incl 

339 

630 

630 

630 

630 

Other / Communal Services 

incl 

0 

1 113 

1 113 

1 113 

1 113 

Sub-Total: Minimum 

Service Level and Above 

11545 

14839 

15016 

15366 

15723 

15 915 

SANITATION | 

[BELOW MIN LEVEL) 

Pit toilet without ventilation 

incl 

374 

110 

110 

110 

110 

Bucket toilet 

incl 

380 

268 

268 

268 

268 

Other toilet provision (below 
min. service level 

incl 

647 

2 745 

2 745 

2 745 

2 745 

No toilet provisions 

2909 

1 508 

1 376 

1 376 

1 376 

1 549 

Sub-Total: Below Minimum 
Service Level 

2909 

2909 

4499 

4499 

4499 

4 672 

Total number of 
households 

14454 

17748 

19515 

19865 

20222 

20 587 


Source: Matzikama Water Services Delivery Plan 



Source: Matzikama Water Services Delivery Plan 
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2.3.5.4 Storm water and roads 

The following tables give an overview of gravel and surfaced roads 
infrastructure within the municipal area. 


Gravel Roads infrastructure: Kilometres 

Year 

Total gravel 
roads 

New gravel 
roads 

constructed 

Gravel roads 
upgraded to 
tar (paving) 

Gravel roads 
graded/maintained 

2011/12 

28.7 

0 

2.4 

28.7 

2012/13 

26.3 

0 

1.8 

26.3 

2013/14 

26.3 

0 

5.13 

26.3 

2014/15 

26.3 

0 

0 

26.3 

2015/16 

26.3 

0 

0 

26.3 

2016/17 






Tarred Roads infrastructure: 

Kilometres 

Year 

Total 

tarred 

roads 

New tar 
roads 

constructed 

Existing 
tar roads 
re-tarred 

Existing 
tar roads 

re¬ 

sheeted 

Tarred roads 
maintained 

2011/12 

113.6 

2.365 

(paved) 

0 

0 

42 

2012/13 

118 

1.8 (paved) 

0 

0 

45 

2013/14 

118 

5.13 (paved) 

0 

0 

42 

2014/15 

118 

0 

1 

0 

36 

2015/16 

118 

0 

1 

1 

42 

2016/17 

118 

0 

0 

0 

22 

2017/18 

119 

1.0 (paved) 

0 

0 

31 


The average road network within the municipal area can be rated as fair to 
poor. To restore the existing condition of the roads, the Municipality will 
have to budget extensively over the next few years. Routine maintenance, 
for example patching of potholes, slurry of road surfaces, replacement of 
kerbs and cleaning of storm water networks, is done by the maintenance 
team of the municipality. Gravel roads are graded on a monthly basis to 
ensure that they are in a fairly good condition. 

The priorities for the municipality are to maintain existing tarred roads by 
means of re-sealing and to construct new paved roads (upgrading of 
existing gravel roads) that include storm water systems. A technical report 
for the upgrading of gravel roads and storm water systems was completed 
to give the municipality an overall perspective of the cost to upgrade all the 
gravel roads to paved roads with storm water systems. This document will 
be used to apply for Municipal Infrastructure Grant (MIG) funds and to 
explore for other services of funding. 

Storm water Master Plans need to be developed for all the towns within the 
municipal area as informal settlements were allocated to areas where there 
is storm water drainage. 
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The municipality are faced with challenges like limited funding to reseal 
existing roads and additional funding to develop a Storm water Master Plan. 

There are currently 26.3 kilometres of gravel roads, 119 kilometres of tarred 
roads and 25 kilometres of storm water channels in the municipal area. 


2.3.5.5 Waste management 

The table below is indicative of the number of households that have access 
to refuse removal services. 


/VI 



L14.1.I.U1 

F f j West Coast District 

81 

108 311 

32.6 

Matzikama 

12 780 

18 464 

44.5 


Source: Socio Economic Profile 2016, Matzikama Municipality 


There has been a significant increase in the number of households receiving 
refuse removal services between 2011 and 2016. Eighteen thousand four 
hundred and sixty four (18 464) households currently (2016) receive refuse 
removal services, compared to 12 780 in 2011 which equates to a 44.5 % 
increase. 

Despite this progress, only 88.7 % of the total number of households in 
Matzikama currently has their refuse removed at least once a week. This is 
however quite higher than the District's 83.4 %. 

It is of concern to note that 10.4% of households (2165 households) in 
Matzikama still currently have to make use of communal/own refuse dumps 
or alternatively dump or leave rubbish anywhere. A further 0.9% of 
households do receive refuse removal services by the local authority, albeit 
not once a week. (SEPLG 2016) 

Very little investment is going into waste management with only 1% of total 
capital expenditure in 2014/15 rising to 7% in 2015/16 then dropping to a 
projected 1% in 2018/19, this may be evident of the fact that demand for 
waste management services are low, especially in urban areas whereas in 
rural areas a large amount of waste is managed by the household. 
(MERO2017) 
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Communal 
container/central 
collection poini 

0.03% communal 
refuse dunqip 
0.60% 

Removed by I oca I _ 
authority/private 
company/com mu 
nity members less 
often than once a 
week 
0.93% 


Rating for overall quality of refuse removal services 


Own refuse 
dump 
8.25% 


Other 

0.31% 


Dump or leave 
_ rubbish anywhere 
(no rubbish 
disposal) 
1 . 20 % 


Removed by local 
authority/private 
company/commu 
nity members at 
least once a 
8 % 


The table below gives an overview of the number of households that have 
access to the solid waste services delivered by the municipality. 



Number of 

households 

Description 

2012/13 

2013/1 

4 

2014/1 

5 

2015/16 

2016/1 

7 

Solid Waste Removal: i 

f above minimum level , 


Removed at least once a week 

9 953 

10 289 

10 282 

11 492 

11 848 

Minimum service level and 
above sub-total 

9 953 

10 289 

10 282 

11 492 

11 848 

Minimum service level and 
above percentage 

100 

100 

100 

100 

100 

Solid Waste Removal: 

(below minimum level) 


Removed less frequently than 
once a week 

0 

0 

0 

0 

0 

Using communal refuse dump 

0 

0 

0 

0 

0 

Using own refuse dump 

0 

0 

0 

0 

0 

Other rubbish disposal 

0 

0 

0 

0 

0 

No rubbish disposal 

0 

0 

0 

0 

0 

Minimum service level and 
above sub-total 

0 

0 

0 

0 

0 

Minimum service level and 
above percentage 

0 

0 

0 

0 

0 

Total number of households 

9 953 

10 289 

10 282 

11 492 

11 848 








2. 3.6 Agency Services 


Agency services are those services that are not according to the Constitution 
of South Africa functions of Local Government. However, legislation allow 
for agency agreements between government meaning that another sphere 
of government can perform the function based on an agreement between 
the parties. The provincial government services perform by Matzikama 
Municipality include: 
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• Low Cost Housing 

• Library Services 

• Motor Registration Services 


2.3.6.1 Human settlement plan 

The Constitution of the Republic of South Africa (Act 108 of 1996) Sections 
26, 27 and 29 of Chapter 2 - Bill of Rights - states that, "everyone has the 
right to access to adequate housing , health care services , social security and 
education." 

Furthermore, Schedules 4 and 5 states that, "the Province has legislative 
competence in regard to (inter alia): Environment; Urban and Rural 
development; Welfare services; Housing , Health Services; Regional planning 
and development; (concurrent competence with national) and Provincial 
planning and Provincial Roads and Traffic (exclusive competence)." 

Section 9(1) (a) (i) and (f) of the Housing Act 107 of 1997 identifies the 
primary role of the municipality as taking all reasonable and necessary 
steps, within the framework of national and provincial legislation and policy, 
to ensure that the inhabitants within its area of jurisdiction have access to 
adequate housing on a progressive basis; and to initiate, plan, coordinate, 
facilitate, promote and enable appropriate housing development in its area 
of jurisdiction. The Housing Chapter/Sector Plan is a five (5) year housing 
plan undertaken by the municipality and incorporated into the Municipal IDP 
with the aim of fulfilling the abovementioned role assigned to the 
municipality in terms of the Housing Act 107 of 1997 read with the National 
Housing Code. The Housing Chapter/ Matzikama Human Settlements 
Strategy in the IDP are reviewed annually as part of the annual review of 
the IDP. 

The Human Settlements Plan (HSP) responds to the needs and projected 
demands within the municipality and is directed at addressing housing 
demand over the whole spectrum of income groups as this is regarded as 
key to supporting sustainable human settlement development within the 
municipality over time. 

In keeping with the Comprehensive Plan for Sustainable Human Settlement, 
the Matzikama Municipality HSP focuses in improving the quality of housing 
and housing environments by integrating communities and settlements. The 
Matzikama Municipality has embarked on a program to create the necessary 
infrastructure to sustain future housing projects. Our objective is to 
eradicate informal settlements without the necessary basic services and to 
provide every house with basic services which will include a toilet, electricity 
and water. 

Accordingly, the focus is on the development of integrated human 
settlements in well-located areas that provide convenient access to urban 
amenities, including places of employment. At the same time it is recognized 
that the Matzikama Municipality is characterized by a large rural population 
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whose needs also need to be accommodated in the strategy. A key concern 
in the municipality, which is emphasized in the LED and IDP, is the high 
level of dependency within the municipality, and the resultant impact this 
has on the municipality's ability to provide for basic services to the poorest 
of the poor. The Matzikama HSP therefore looks at the complete range of 
available housing instruments to address the current and projected future 
housing need within the municipality. 

Housing statistics 


The HSP is directed at integration and consolidation of the urban fabric, and 
the identification of well-located areas that support the sustainable 
development of communities. However, it recognizes that where the need is 
high and a large number of households need to be provided for. Therefore 
"Greenfield" development adjacent to the urban edge may be the most 
appropriate solution. The approach, in such cases, places an emphasis on 
ensuring that social and community facilities are also provided for and where 
appropriate, commercial opportunities should be incorporated into the 
detailed development of new suburbs. 






West Coast District 

93 832 111 389 

18.7 

Matzikama 

1 6 650 18 350 

10.2 


Source: Socio Economic Profile 2016, Matzikama Municipality 


The majority of households (18 350 households or 88.1per cent) in 
Matzikama currently reside in formal dwellings, compared to 16 650 
(79.0per cent) in 2011. This equates to a 10.2per cent change in terms of 
the number of households. In comparison, 85.7 per cent of households 
(111 389) in the District currently reside in formal dwellings. 

A total of 11.9per cent of households in Matzikama currently reside in either 
an informal (2300), traditional (81) or other (89) dwellings in 2016. 


Highlights Housing 

The table below specifies the highlights for the year: 2018 - 2019 


Highlights 

Description 

TOP Structures Housing 

The contractor is currently busy constructing 
services in respectively Lutzville and Vredendal to 
ultimately built Top Structures of 332 and 382. 

Transfer of houses in 
Matzikama Municipality 

A total of 120 title deeds were completed and are 
ready to be handed over to the owners of the 
houses. 


Provincial Planning Committee Resolutions 
Final findings 
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Ward 1: Lutzville and Lutzville-Wes 

Lutzville, the main town in Ward 1 is the center of social and economic 
services and infrastructure in the ward. Lutzville-Wes is a small 
predominantly housing cluster located some kilometers out of the town. 

In 2018, the housing waiting list indicates that 1605 individuals wish to be 
accommodated in Lutzville. A housing project is already in the pipeline, 
which will accommodate 332 people in Lutzville with the purpose of 
formalizing Mbeki Square in Lutzville. The Municipality is also busy 
transferring Title Deeds to pre-1994 houses and serviced plots within Mbeki 
Square. Additional land will need to be earmarked for the next phase of 
housing delivery in Lutzville. 

Ward 2: Doring Bay, Ebenaeser, Papendorp, Strandfontein and a 
Portion of Vredendal South 

The SDF of 2018 identifies sufficient vacant land in the towns of Doring Bay, 
Strandfontein and Ebenaeser to accommodate the existing and projected 
future housing demand. It must be noted that Ebenaeser falls within an Act 
9 Area. The future development of the settlement is therefore subject to 
specific legislative requirements and falls outside the jurisdiction of the 
Matzikama Municipality. The municipality can therefore not implement 
housing delivery within Ebenaeser. A process has commenced in terms of 
Act 9 provisions, but the outcome will determine the future of the 
settlement. Strandfontein is a predominantly holiday. Papendorp is a 
traditional fishing village on the Olifants River estuary. The town has a 
significant number of vacant erven. 

The housing waiting list indicates a number of 538 people on the waiting list 
in this ward. 301 beneficiaries want to be housed in Doring Bay, 218 want to 
live in Ebenaeser, half of which are rural. There is 19 people on the waiting 
list for Papendorp. Strandfontein does not have a waiting list. 


Ward 3, 4 and 5: Vredendal 

The SDF (2018) identifies sufficient land to accommodate existing and 
projected housing demand. Land is identified in both Vredendal North and 
Vredendal South. The land ownership issues in Vredendal South will need to 
be overcome to implement housing delivery in Vredendal South. The 
outcomes of the Eureka land claim are still uncertain, but may present an 
opportunity for housing delivery in the future. Land identified for future 
development to the western part of Vredendal North however, is steep and 
the topography complex and will therefore be expensive to develop. 

Vredendal North demonstrates a higher population growth rate than 
Vredendal South. There is also a negative rural population growth rate which 
is indicative of urbanisation taking place in these wards. The town of 
Vredendal also demonstrates the highest incidence of backyard dwellings. 
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There are currently 3 910 people on the waiting list who want to live in 
Vredendal. In Vredendal North 268 sites were serviced during 2015/16 for 
future housing development. The development was done in accordance with 
the Upgrading Informal Settlement Program (UISP) and Informal Residential 
Development Program (IRDP) of the Department of Human Settlements. 

The vast majority of land (85%) for new housing will be required for 
RDP/BNG. The housing project currently on the Matzikama Municipal pipeline 
in Vredendal North is being implemented and can accommodate 1500 
households. 

Ward 6: Klawer 

The SDF 2018 identifies sufficient land to accommodate existing and 
projected housing demand. The town demonstrates a relatively high 
population growth rate and a negative population growth rate is evident in 
the rural area within the ward. 

There are currently 1619 people on the housing waiting list in Klawer after 
183 houses were built and handed over to the beneficiaries. In Klawer 283 
houses were completed during 2016. 

Future phases of the project are still subject to environmental and planning 
approval. A large proportion of the waiting list originates in the rural 
population. There are also a significant number of individuals on the list for a 
very long period. 

Ward 7: Vanrhynsdorp 

The SDF 2018 identifies sufficient land to accommodate the existing and 
medium term housing demand. Future revisions of the SDF may identify 
more land and the Matzikama Municipality should monitor whether or not 
this is required in future revisions of the SDF. Vanrhynsdorp has the fourth 
largest waiting list in the Matzikama Municipality with a total of 1179. More 
than 44% have been on the list for between 6 and 10 years. More than 10% 
may be regarded as backyard dwellers while 706 (58%) of the beneficiaries 
are under the age of 45. 

Population growth rate within the town is lower than for Vredendal, Klawer 
or Lutzville. There is also marginal growth in the rural population. Projected 
housing demand will therefore be less. Although a housing project has been 
completed in the town in the recent past, there is currently a priority for 
council to create housing opportunities in Vanrhynsdorp. The Department of 
Correctional Services has indicated to the Municipality that they would like 
to assist their employees to access housing close to their facility in 
Vanrhynsdorp. We are currently waiting for pre-approval bank letters to 
continue with GAP housing. 

Ward 8: Koekenaap, Bitterfontein, Nuwerus, Kliprand, Stofkraal, 
Molsvlei, Put-Se-Kloof and Rietpoort 

The projections calculated for Ward 8, using the municipal growth rate of 
8.2%, shows an unrealistically high demand for housing and associated 
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requirements for land provision. Therefore another projection has been 
calculated for this ward using the Municipal average growth rate of 2.17% 
and it is believed that this more accurately reflects the future housing 
demand in this part of the municipality. 

There is sufficient land earmarked in Koekenaap. However, Mandela Park is 
located outside the proposed urban edge, access to adequate services is an 
imported consideration in launching a UISP project in Koekenaap. The SDF 
of 2018 identifies sufficient land to accommodate the existing and future 
projected demand. It must be noted that Rietpoort, Put-Se-Kloof, Molsvlei 
and Stofkraal are Act 9 areas, and subjected to planning process in terms of 
related legislation. These processes have not commenced yet and until such 
time that the process will be completed, the settlements fall outside of the 
jurisdiction of the municipality. Currently therefore no housing delivery 
projects can be initiated by the municipality in these settlements. 

An analysis of the population growth rate per town shows that Rietpoort is 
the fastest growing settlement in this ward (growth rate of 3.57%) in 2018, 
while Kliprand's population was found to actually be diminishing (growth 
rate of - 2%). We are currently busy with the following Top structure 
projects, Kliprand 9, Nuwerus 44 and Bitterfontein 70 and if more land can 
be obtained the waiting list of Bitterfontein of 130 will be accommodated. 
There are also a significant number of households that are accommodated in 
backyard dwellings. A very high growth rate is evident in the rural 
population 

Housing Waiting List 

The following table indicates per ward the numbers on the waiting list as 
well as the land availability. 



Wardl 

Ward 2 

Ward 3 

Ward 4 

Ward5 

Ward 6 

Ward 7 

Ward 8 

Towns 

Lutzville 

Kuslvn 

V-Noord 

V-Noord 

V-Suid 

Klawer 

Vanrhndora 

DMA 

Population 

1035 

729* 

} 726; 

! 940' 

859* 

i 834* 

1 783$ 

) 8050 

Number of households 

296* 

! 202* 

i 198* 

i 201* 

! 282* 

! 236; 

! 247* 

1 2373 

Population growth rate 

2.14°/ 

, 2.14°/ 

, 2.14°/ 

, 2.14°/ 

, 2.14°/ 

, 2.14°/ 

, 2.14°/ 

, 2.14°/, 

Dependency ratio 

51.40°/ 

> 55.50°/ 

, 47.80°/ 

> 47.80°/ 

, 47.80°/ 

, 52.60°/ 

> 52.50°/ 

, 58% 

Unemployment rate 

43% 

51.30°/ 

> 53.60°/ 

> 47.50°/ 

,31.70°/ 

, 48% 

48% 

57% 

Waiting list 

1604 

538 

3910 

1619 

1179 

533 

Existing engineering services 

Lighting 









Pipe potable 









Sewerage 









Infrastructure Status quo in settlements 

Electricity supply 









Bulk water supply 









Sewerage 









Wards: highest need for 
services 









Land Available (m 2 ) 









SDF Planning (m 2 ) 

L/ville - 12.7ha - GA 

Bha 

V/dal N - 101 ha - 
Laekoste Behuising 

Oha 

Oha 

Klawer - 18ha 
(moontlik 
onontwikkelban 
grand) 

V/dorp - 17.7ha - GA 

,R/naap - 1.5ha 


L/ville - 5.3ha - 
Laekoste Behuisina 






V/dorp - 46ha - 
Laekoste Behuisina 

DMA - Oha 


L/ville-Wes - Oha 









The Housing Pipeline 

The current proposed housing pipeline is submitted to council for a decision. 
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Low cost housing 

The Matzikama Municipal area has a total housing backlog of approximately 
9 383 houses, including the housing needs in the previously district 
managed area. The biggest housing backlog is in Vredendal, more 
specifically in ward three (3). 

Approximately 44% of the total backlog is in Vredendal (see pie chart 
below). Klawer and Vanrhynsdorp have the second largest need for 
subsidized houses. The planned RDP housing projects according to the 
human settlement development plan of the Matzikama make provision for 
the total backlog of houses as well as for some villages in ward 8. 

Houses built and sites serviced 

Below is a summary of the performance of the Matzikama Municipality over 
the past years. 


YEAR 

TOWN 

NUMBER OF 

HOUSES 

NUMBER OF 

SERVICE 

PLOTS 

INFORMAL 

AREA 

WARD 

1996 

Doringbaai 

210 



2 

2011 

Doringbaai 

74 



2 

2000/2001 

Papendorp 

80 



2 

2000/2001 

Ebenhaezer 

400 



2 

2004 

Lutzville-Wes 

183 



1 

1999/2000 

Lutzville 

Uitkyk 

330 



1 

2013 

Lutzville 

Uitkyk 


155 

Mbeki square 

1 

1995 

Vredendal 

609 



3 

2003 

Vredendal 

161 



3 

2013 

Vredendal 

278 



3 

2009 

Vredendal 


155 

Kuyasa 

3 

2012 

Vredendal 


279 

Mangaung 

3 

2016 

Vredendal 


268 

Polla Park 

3 

1990 

Vanrhynsdorp 

46 



7 

2008 

Vanrhynsdorp 

545 



7 

2000 

Klawer 

213 



6 

2016 

Klawer 

283 



6 

2010 

Klawer 


278 

Riemvasmaak 

6 

2004 

Koekenaap 

200 



8 


Nuwerus 

46 



8 

1996 

Kliprand 

57 



8 


Rietpoort & 
Putsekloof 

50 



8 



3765 

1135 




The total cost for eradicating the current backlog is approximately R 
1 209 000 000.00. However, due to the lack of sufficient funds from the 
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Housing Department of the provincial government to construct the house the 
municipality is currently implementing the housing policy of the provincial 
government. The policy basically entails that funds forthcoming from the 
provincial housing department be utilized to provide serviced plots with basic 
municipal services for backyard dwellers and the homeless on the housing 
list to construct their own shacks until such time when houses can be 
delivered by the provincial government. 

The table also indicates that a needs analysis was done in all the towns in 
the 8 wards of the Matzikama Municipality. As a result the current human 
settlement plan was reviewed and reflects the most recent housing demand 
in the Matzikama municipal area. The housing demand along with other 
developments will also be taken up in the Build Environment Support 
Program (BESP) currently rolled out by the provincial Department 
Environmental Affairs and Development Planning (DEA&DP). 

Challenges: Housing 


The challenges that are experienced are as follows: 


Description 

Actions to address 

To provide a house for 
everyone 

To submit funding applications to the 
Department of Human Settlements. 

Protests 

To establish a committee in every 
town to assist the housing processes. 

Building of illegal shacks 

Work closely with Law Enforcement to 
support with monitoring of informal 
areas. 


HOUSING BACKLOG 

The Human Settlements Plan of the Matzikama Municipality was reviewed 
and approved by Council in October 2018. The IDP and in particular this 
section, should be read in conjunction with the Matzikama Human 
Settlements Plan. 

The pie chart below provides a clear picture of the housing backlog currently 
that exists in the Matzikama Municipality. Please note that the pie chart 
include all the towns in the 8 wards of the Matzikama Municipality 
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GAP Housing 

Gap-housing is the term used to identify a specific income group in the 
population with an income that sits between R3 501 - R18 000 these 
residents struggles to enter the housing market due to income being too 
high to qualify for government subsidized houses and too low to qualify for 
home loans from the private banks in South Africa. As a result gap-housing 
has been identified as a solution to fill that gap in the market. In support of 
the gap-housing project the Matzikama Municipality has done a need 
analysis commenced the process of starting to identify the need that exists 
for this type of houses. The table below provides a clear picture as to how 
the need is spread between the different towns and or villages in the 
Matzikama municipal area. 



Backlog 



3 +-> 
-1 

> 

fU 

CD 

cn 

Q) 

£ 

® £ 

N 

Q) 

(U 

(0 

X. 

32 

c 

■ 

o 

a 

C 

Q) 

A 

IU 

91 

112 

45 

12 
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It is clear from the table above as to where the largest need for gap-housing 
sits namely Vredendal with Lutzville, Vanrhynsdorp and Klawer the second 
and third largest need for this type of housing. Whilst the housing section is 
very clear and specific around the housing needs and the constraints to 
provide for the needs, the strategy to address the constraints and challenges 
does not form part of the IDP as yet. This is mainly due to the current 
human settlement plan (HSP) being reviewed and approved in May 2018. 
The revised HSP should be read in conjunction with this section of the IDP. 

The human settlement section of the IDP reveals the core information 
around the housing needs for RDP-houses and gap-houses as well as some 
of the constraints faced by the Municipality to deliver on the housing needs. 
The section is merely an abstract of the housing plan and should not be seen 
by the reader as the complete housing strategy. The housing strategy is one 
of the sector plans of the IDP and should be read in conjunction with the 
IDP. 


2.3.6.2 Library services 

Libraries are an important and essential part of the community and social 
services rendered by the Municipality. They promote the economic and 
social upliftment of the communities within the municipal area by providing 
a wide range of information and recreational library materials free of charge 
to communities. To provide this information and materials to the most rural 
parts in the municipal area, wheelie wagon "libraries" are provided in some 
of the settlements i.e. Stofkraal, Molsvlei and Kliprand. 

Many learners and students, especially from those communities living in 
poverty, visit the libraries for information regarding their studies, 
assignments and other school work as the school libraries are not 
adequately equipped and/or do not exist anymore. Jobseekers can get 
information regarding job opportunities with free access to internet at 10 of 
the libraries in the municipal area and can even create and update their CV's 
on the computers at the libraries. The personnel at the libraries also present 
special programmes and exhibitions for library users and especially for 
children to promote reading habits, the correct usage of the indexes of 
encyclopaedias to find information and in-book education (the correct way to 
use a book while reading). 

The table below specifies the highlights for the year: 


HIGHLIGHTS 

DESCRIPTION 

Financial support for the 
library services from the 
Provincial Government 

Western Cape and relevant 
National Department. 

Municipal Replacement Funds (MRF) of R 4, 616 
million and a conditional grant of R3, 272 million 
were received from the Western Cape Library 
Services and the relevant national department to 
utilise for personnel-, operational- and capital 
expenses. 

The installation of 
SLIMS/BROCADE 

The following libraries received the computerized 
lending system SLIMS/BROCADE; Doringbaai, 
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HIGHLIGHTS DESCRIPTION 



Ebenheaeser, Nuwerus, Bitterfrontein and 

Rietpoort. All of the libraries in the Matzikama 
Municipal Area have now access to the 
computerized lending system and are linked to 
each other. A library user has now the 
opportunity to lend from all te libraries in 

Matzikama due to the implementation of the 
SLIMS/BROCADE system. This latest 
development ensures that better service 
delivering is being enhanced. 

The partnership agreement 
between the Municipality and 
Unisa regarding the rendering 
of library services. 

A mobile library of UNISA visits the Vredendal 

South Library on a monthly basis in order for 

UNISA students to obtain the necessary study 
books. The personnel of the library also assisted 
the students to use the UNISA library via 
internet. 

Mini-library for the blind 

The mini-library for the blind at the Vredendal 

South Library is still rendering a service to the 
visually impaired users. The library receives 
audio-books from the SALB, there are being 
distributed to the local old age home. 

The delivering of library 
books to the elderly people 
staying in the old age home 
Vredendal. 

The library personnel of Vredendal-South library 
visited the old age home in Vredendal monthly 
and deliver library books door-to-door to the 
elderly people. 

A weekly book review- 
programme on the local radio 
station. Radio Namaqualand. 

The Senior Librarian enhances the reading habit 
of the public by means of a weekly book review 
programme on the local radio station, Radio 
Namaqualand. 

Successful Library Forum 
meetings of the Provincial 
Regional Library Office in the 
municipal area. 

All library personnel attended the Library Forum 
meetings held in June and October 2018 to 
collectively discuss and implement more 
effective library services. 

Municipal Support Services 
Seminar 

The Senior Librarian attended the "Municipal 
Support Services Seminar" that was held from 
13-14 September 2018 at Cape Town. 

Library Managers Training 

The Senior Librarian attended the "Library 

Managers Training" meeting held at Rawsonville 
from 22-23 March 2018. 

Attending the "Wstern Cape 
Marketing Workshop" 

The Senior Librarian attended the "Western 

Cape Marketing Workshop" from 7-8 August 

2018 held at the National Library, Cape Town. 


The challenges experienced are as follow: 


Description Actions to address 


The decrease of the circulation numbers of To do more awareness of the free 
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Description 

Actions to address 

library books due to the availability of 
internet access for information at 10 
libraries. 

lending out of library books and to 
promote a reading culture among 
the community. 

Lack of infrastructure 

Some library buildings are 

inadequate and needs to be 
expanded in order to fulfil their 
maximum library function. 


The table specifies the statistics for library services for the year under 
review: 


Type of service 

Library members 

Books circulated 

Exhibitions held 

Internet users 

Children programmes 

Visits by school groups 

Book group meetings for adults 

Primary and Secondary Book Education sessions 

Book reviews and marketing 


2019/2020 


189 289 


176 


10630 


110 


180 


50 


109 


72 


2.3.6.3 Traffic services 

Security and Safety 

Our objective is to limit crime in the municipal area in collaboration with 
other Government institutions and implement security measures within 
the available budget. 

We are experiencing theft, damage and vandalism at our municipal 
properties, which happens especially over weekends and at night. A 
further challenge is the number of homeless people in the Vredendal CBD. 
These challenges are as a result of the high rate of unemployed in the 
area that increases the level of crime in the municipal area. 

Traffic Services and Law Enforcement 

The traffic and Law enforcement division comprises of 14 officers which is 
divided into three districts as follows: 


Area 

Towns 

Capacity 

Central 

District 

Vredendal and Vredendal 
North 

• Driver's license testing and 
roadworthy facility 

• 1 Superintendent, 

• 1 Assist Supt Traffic 1 

• 3 Traffic Officers (testing of 
vehicles & driver's licenses) 

• 2 Traffic Officers (traffic safety 
and law enforcement) 
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Area 

Towns 

Capacity 

Western 

District 

Lutzville, Koekenaap & 
Doring Bay 

• 1 Assistant Superintendent 

• 3 Traffic Officers 

• (traffic safety and law 
enforcement) 

Eastern 

District 

Vanrhynsdorp to Klawer 
North to Bitterfontein 
(including the old district 
municipal area) 

• 1 Assistant Superintendent 

• 3 Traffic Officers 

• (traffic safety and law 
enforcement) 


The following traffic services are rendered within the Matzikama Municipal 
area. 

• Enforcement of By-Laws 

• Roads safety training at schools 

• Roadworthy of motor vehicles 

• Testing of learner and drivers licenses 

• Escort duties 

• Traffic Safety enforcement 

• Accident control 

• Safety education at businesses 

• Issuing of warrants of arrest, and 

• Deployment in times of disasters and major incidents 


The Municipality have a total of four vehicle registration and licensing offices 
that are located in Vredendal, Vanrhynsdorp, Lutzville and Klawer 
respectively. Traffic services comprises of 1 Senior Officer and 4 cashiers of 
which 2 posts are currently vacant. They are responsible for the following 
services: 

• Motor vehicle registration and all related functions 

• Application and issuing of learner and drivers licences 

• Eye testing, and 

• Leaner's Classes 

The Office for summons administration and fines is situated in Vredendal 
with 1 Administration Clerk who is responsible for amongst other the 
following: 

• Capturing of summonses on the MVS system for provincial and local 
traffic offences, 

• Managing and capturing of warrant of arrest on the provincial e-NATIS 
system, 

• Managing the financial administration of fines that are paid, 

• Liaison with the Public Prosecutor 

• Managing the case representations, and 

• Attending the cash-flow meetings with the National Prosecuting 
Authority 
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Highlights: Traffic Services and Law Enforcement 


Highlights Description 


Service Delivery with 
regard to Motor 
Registration & Licensing 

Permanent appointment of 2 Examiners of 
Driving Licences and 1 Examiner of Vehicles 

Social Empowerment 

The Training for learner's licenses and driving 
training in conjunction with Department of 
Traffic Safety is still ongoing and we also had 
various pedestrian safety training sessions 
within the communities. 

Scholar Safety 

On-going Programmes in conjunction with 
Department of Traffic Safety 

Training and development 

Staff training is taking place in line with the 
Work Skill Programmes. 

Management 

The new organogram for Traffic Services 
make provision for a separate management 
representative which is a challenge currently. 

Law Enforcement 

6 Permanent Law Enforcement Officers were 
appointed. They are deployed 2 at Central 

Area, 2 at Area West and 2 at Area East. 

Public Transport 

Illegal Transporting of workers and 
passengers in our area is still a challenge but 
are addressed through joint operations with 
other law enforcement agencies. 


Challenges: Traffic Services and Law Enforcement 


Description Actions to address 


Description 

Actions to address 

Staff and working hours 

Ongoing service delivery challenges due to 
service contracts of staff that state office 
hours which cause big budget constraints on 
the Over Time and Standby Votes. This issue 
needs to be addressed by engaging with 
Operational Staff and Unions. 

Transport to access 
certain areas. 

The current fleet is problematic and needs to 
be addressed. Officers cannot render a proper 
service especially in the DMA area. Road 
Network also needs some urgent attention. 
Public Transport Operators cannot provide a 
proper service due to bad road infrastructures. 

Pound facilities for 
animals and vehicles 

Funding is required to establish a proper 

Pound facility with a pound master to address 
stray animals that cause a big traffic safety 
hazard in rural areas. 

Office Space 

The current space is not sufficient or 
adequately laid-out to accommodate the 
number of staff and volume of customers that 
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are served. In order to deliver a quality 
service, the department are in the process of 
addressing the problem within this current 
financial year with a view to create a user- 
friendly environment. 

Information Desk 

An information desk will be incorporated 
within the planned improved office space. 

Total number of vehicles 
tested 

A permanent Examiner of Vehicles was 
appointed and other staff members were 
trained to increase the number of tests at our 
Vehicle Test Station. 

Driving license testing 
centre 

A permanent Examiner of Vehicles was 
appointed and other staff members were 
trained to increase the number of tests at our 
Vehicle Test Station. 

Training for staff 

Refresher courses is a challenge throughout 
the Country and do all our officers need go for 
refreshing courses in Traffic Legislation. 


Traffic Services and Law Enforcement Service Delivery Statistics 


Type of 

2014/15 

2015/16 

2016/17 

2017/18 

service 





Road Traffic 

accidents 

handled 

726 

839 

537 

526 

By-Law 
infringements 
attended to 

50 

106 

669 

260 

Animals 

impounded 

8 goats and 

3 dogs 

7 dogs 

26 

28 

Motor vehicle 

licenses 

processed 

22 207 

29 316 

16 353 

17 872 

Learner driver 

licenses 

processed 

1097 

1039 

1 183 

1 679 

Driver 

licenses 

processed 

506 

478 

1 728 

2 650 

Driver 

licenses 

issued 

4127 

5634 

3 369 

3 609 

Fines issued 

1606 

2 913 
(Municipal) 

10 871(Provincial) 

1 127 (Speed) 

2 192 

1 611 

for traffic 
offenses 

(Municipal) 

6 030 

(Provincial) 

4 977 

(Municipal) 

5 695 

(Provincial) 

0 (Speed) 

(Municipal) 

3 045 

(Provincial) 

7 259 
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R-value of 
fines collected 


Operational 

call-outs 


Roadblocks 

held 


Special 
Functions - 
Escorts 
Awareness 
initiatives on 
public safety 
Complaints 
attended to by 
T raffic 
Officers 


(speed) 



(Speed) 

R 

1 890 640 

R 1 731 935 

8 976 200 

2 694 387 

206 

169 

132 hours 

241 hours 

22 

20 

129 

49 

38 hours 

31 hours 

19 hours 

13 hours 

60 hours 

56 hours 

34 hours 

18 hours 

0.67 per 
day 

0.49 per day 

3-5 per 
day 

3-5 per 
day 


2.3.7 Financial Norms and Standards 


This section provides the reader with information regarding the financial 
norms and standards as recommended by the National Treasury. 

2.3.7.1 Salaries and wages 

Employee-related costs are usually the largest portion of operating 
expenditure, but should not be allowed to increase to the extent that it 
threatens the sustainability of the operating budget. The norm for this 
indicator is between 25 and 40 percent of total operational costs. It is critical 
that Municipalities guard against abnormally high salary bills while at the 
same time ensuring sufficient personnel to deliver good quality services. 
The bar chart below is indicative of the personnel costs over the past five 
years. 


Page 101 of 309 






















MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


Staff Wages and Salaries July 2016-June 2017 

37 . 47 % 

Staff salaries and wages as a percentage of 36.8% 35.9% 36.7% 37.5% 

operating expenditure. 

within nonns 25%to 40% 

outside norms less than 25% or more than 40% 

+ Show calculation 

2014 2015 2016 2017 


The bar chart above indicates a growth in salaries and wages over the past 
year. It increases from 36.7 in 2015/16 to 37.5 in 2016/17. 


2.3.7.2 Maintenance 

Infrastructure must be maintained so that service delivery is not affected. 
This indicator looks at how much money was budgeted for repairs and 
maintenance, as a percentage of total fixed assets (property, plant and 
equipment). For every RIO spent on building/replacing infrastructure, R0.80 
should be spent every year on repairs and maintenance. This translates into 
a Repairs and Maintenance budget that should be eight percent of the value 
of property, plant and equipment. 

Spending on Repairs and Maintenance July2016- June 2017 

1 . 83 % 8 

Spending on Repairs and Maintenance as a 2.3% 

percentage of Property, Plant and Equipment. 

More than the spending for similar municipalities in Western 
More than the spending for similar municipalities nationally: 

good® I/lore than 8% 2014 

bad® Less than 8% 

The bar chart above reflects a slight increase in money spent on 
maintenance and repairs for the municipality from 1.4% in 2015/16 to 1.8% 
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in 2016/17. Explicit in the bar chart is the under spending on repairs and 
maintenance in terms of the norms and standards of NT. 

2.3.7.3 Cash balance at the end of the financial year 

A municipality's cash balance refers to the money it has in the bank that it 
can access easily. If a municipality's bank account is in overdraft it has a 
negative cash balance. Negative cash balances are a sign of serious financial 
management problems. A municipality should have enough cash on hand 
from month to month so that it can pay salaries, suppliers, etc. Matzikama 
Municipality's Cash balance at the end of the 2019/17 financial year was 
R4 116 056. There was a decrease in the municipality's Cash Balance from 
2015/16 till 2016/17 by 60% as illustrated in the graph below. 

Cash Balance July2016-June 2017 

R 4 116 056 ® 

Cash balance at the end of the financial year. 

Less than 10 percent of the cash balance for similar 
municipalities in Western Cape: R 58 025 477 

About two-fifths of the cash balance for similar municipalities 
nationally: R 9 638 967 

good @ Positive balance 
bad 0 Negative balance 

From the bar chart above it can be seen that Matzikama Municipality was 
able to maintain a positive cash bank balance for the past year. 

2.3.7.4 Cash coverage 

Cash coverage measures the length of time, in months, that a municipality 
could manage to pay for its day-to-day expenses using just its cash 
reserves. So, if a municipality had to rely on its cash reserves to pay all 
short-term bills, how long could it last? Ideally, a municipality should have 
at least three months' of cash cover. The bar chart below shows the cash 
available to the Municipality to cover its short-term expenses. 

Cash Coverage July 2016 - June 2017 

6 days 0 

Months of operating expenses can be paid for with 
the cash available. 

About 10 percent of the coverage for similar municipalities in 
Western Cape: 2.1 months 

About one-quarter of the coverage for similar municipalities 
nationally: 21 days 

good® More than 3 months 
average 0 Between 1 and 3 months 
bad 0 Less than 1 month 



2014 2015 2016 2017 



The bar chart reveals that the trend of operating below the National 
Treasury's norm of 3 months continued for the past year as the 
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Municipality's available cash for short term liabilities reduced from 15 days 
to 6 days. 


2.3.7.5 Spending operating budget 

This indicator is how much more a municipality spent on its operating 
expenses, than was planned and budgeted for. It is important that a 
municipality controls its day-to-day expenses in order to avoid cash 
shortages. If a municipality significantly overspends its operating budget this 
is a sign of poor operating controls or something sinister. Overspending by 
up to 5% is usually condoned; overspending in excess of 15% is a sign of 
high risk. The bar chart belows depicts the operating budget spending 
patterns for the past five years. 

Spending of Operating Budget July 

3.0% underspent @ 

Difference between budgeted operating 
expenditure and what was actually spent. 

About two-fifths of the underspending or overspending for 
similar municipalities in Western Cape: -7.5% 

More than double the underspending or overspending for 
similar municipalities nationally: 0.8% 

good @ Up to 5% 
average 9 Between 5% and 15% 
bad © More than 15% 

The bar chart above reveals spending above the National Treasury norm for 
the financial year 2016/17. 

2.3.7.6 Spending capital budget 

Capital spending includes spending on infrastructure projects like new water 
pipes or building a library. Under-spending on a capital budget can lead to 
an under-delivery of basic services. This indicator looks at the percentage by 
which actual spending falls short of the budget for capital expenses. 
Persistent under-spending may be due to under resourced municipalities 
which cannot manage large projects on time. Municipalities should aim to 
spend at least 95% of their capital budgets. Failure to spend even 85% is a 
dear warning sign. The bar chart below depicts the spending pattern on 
the capital budget for the past five financial years. 


2016-June 2017 


- 3 . 2 % - 3 . 3 % - 2 . 5 % - 3 . 0 % 



2014 2015 2016 2017 
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Spending of Capital Budget July 2016- June 2017 


37.71% overspent © 


Difference between budgeted capital expenditure 
and what was actually spent. 



More than double the underspending or overspending for 
similar municipalities in Western Cape: -10.62% 


More than double the underspending or overspending for 
similar muri Icipa liti es nation a I ly: -11.3700 0 0 00 0 0 00 0 01 % 


good © Up to 5% 

average © Between 5% and 15% 
bad© More than 15% 


The bar chart above reveals difficulty in spending the capital budget within 
the norms of NT. Despite a slight improvement in the last year it is still way 
above the norm of NT. 


2.3.7.7 Fruitless and wasteful expenditure 

Unauthorised expenditure means any spending that was not budgeted for or 
that is unrelated to the municipal department's function. An example is 
using municipal funds to pay for unbudgeted projects. Irregular expenditure 
is spending that goes against the relevant legislation, municipal policies or 
by-laws. An example is awarding a contract that did not go through tender 
procedures. Fruitless and wasteful expenditure concerns spending which was 
made in vain and could have been avoided if reasonable care had been 
exercised. An example of such expenditure would include paying a deposit 
for a venue and not using it and losing the deposit. 

Fruitless and Wasteful Expenditure July2014-June2015 


0.0% ® 


Unauthorised, Irregular Fruitless and Wasteful 
Expenditure as a percentage of operating 
expenditure. 

Less than 10 percent of the expenditure for similar 
municipalities in Western Cape: 3.72% 

Less than 10 percent of the expenditure for similar -- 

municipalities nationally: 19 53% 2013 2014 2015 2016 

good @ 0% 

bad Q More than 0% 


The bar chart above reveals that Matzikama Municipality continues to 
perform in line with the norm of NT by having excellent controls in place to 
ensure no fruitless and wasteful expenditure. The last five years show no 
such expenditure was evident. 

2.3.7.8 Current ratio 

The current ratio compares the value of a municipality's short-term assets 
(cash, bank deposits, etc.) with its short-term liabilities (creditors, loans due 


Page 105 of 309 











MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


and so on). A higher current ratio is a good reflection of the state of the 
Municipality's cash flow, therefore, the higher the ratio, the better. The 
standard range of the current ratio is 1.5 to 2 (if the municipality has assets 
more than that and the municipality may struggle to keep up with its 
payments). 

Current Ratio July 2017 - June 2018 Quarter 4 

0.77 ® 

The value of a municipality's short-term assets as 
a multiple of its short-term liabilities. 

About two-fifths of the ratio for simila r municip alities in 
Western Cape: 1.91 

About three-quarters of the ratio for si milar muni cipal ities 
nationally: 1.07 

good © More than 1.5 
average © Between 1 and 1.5 
bad © Less than 1 

*1* Show calculation 

In the bar chart above the municipality dropped to a ratio below 1.0 which is 
below the norms and standards of NT. The municipality's current liabilities 
exceed its current assets. The municipality is focusing on optimising its 
revenue collection through the credit control and debt collection policy to 
maximise it income in order to meet financial obligations. 


1.3 



2017q4 2018q1 2018q2 2018q3 2018q4 


2.3.7.9 Liquidity ratio 

Liquidity ratios show the ability of a municipality to pay its current liabilities 
(monies it owes immediately such as rent and salaries) as they become due, 
and their long-term liabilities (such as loans) as they become current. These 
ratios also show the level of cash the municipality has and / or the ability it 
has to turn other assets into cash to pay off liabilities and other current 
obligations. The bar chart below depicts the liquidity ratio of the 
Municipality for the past five quarters or last year. 

Liquidity Ratio July 2017 - June 2018 Quarter 4 

0.33 © 

The municipality's immediate ability to pay its 
current liabilities 

About two-fifths of the ratio for similar municipalities in 
Western Cape: 0.82 

Nearly double the ratio for similar municipalities nationally: 01 

017 

2017 < 

good © More than 1 
bad © Less than 1 



2018q1 2018q2 2018q3 2018q4 
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In the graph above the municipality's Liquidity ratio is below 1 for the period 
quarter 4 (Q4) of 2017 till quarter 4 (Q4) of 2018. It is therefore rated as 
inferior according to the norms and standards of NT. 


2.3.7.10 Current debtors collection rate 

Municipalities don't manage to collect all of the monies they charge for rates 
and services. The current debtor's collection rate looks at the percentage of 
new revenue that a municipality collects. It is also referred to as the Current 
Debtors Collection Ratio. 

Current Debtors Collection Rate July 

98.37% © 

The percentage of new revenue (generated within 
the financial year) that a municipality actually 
collects 

about the same as similar municipalities in Western Cape 
98.37% 

About 1.3 times the rate for similar municipalities nationally: 

75.07% 

good ® 95% or more 
bad © Less than 95% 

The bar chart above reveals continues outstanding performance by the 
municipality in terms of its ability to collect debt. 


2017 - June 2018 Quarter 4 


121 . 0 % 



2017q4 2018q1 2018q2 2018q3 2018q4 


2.3.7.11 Sources of income 

Municipalities that are able to generate sufficient income from own 
revenue sources are best placed to deliver good quality services. The 
more own revenue a municipality is able to generate, the more self- 
sufficient it is. Municipalities should not be too reliant on transfers and 
grants from other spheres of government. The pie chart below is 
indicative of the sources of Matzikama Municipality's revenue. 
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Where does Matzikama get its money from? 



Money Generated Locally 

| July 2016- June 2017 

73.56% 

From residents paying for water & 
electricity, rates, licenses & fines, and 
from interest and investments. 



Money from National 
Government 

July 2016-June 2017 

26.44% 

From the Equitable Share of taxes, and 

Grants from National Government 


The pie chart above shows that Matzikama municipality's income is made 
up of Government grants equal to 26 . 4 % and own income generated 
from trading services of 73 . 6 %. Trading services include water, 
electricity, property taxes, licenses & fines, refuse removal, rentals, 
interests, investments and sewage. Money is generated locally from 
residents paying for water, electricity, property rates, refuse removal, 
sanitation services etc. This information points out the need for a strong 
local economy as close to 80% of a municipality's income is generated 
by the local economy. 

The chart below indicates the various sources and contribution per 
source as to where Matzikama Municipality is receiving its funds from as 
well as the extent of the contribution. 


Property rates 

Service Charges 

Rental income 

Interest and investments 

Fines 

Licenses and Permits 



Agency services 


Government Transfers for 
Operating Expenses 



Government Transfers for Capital 
Expenses 



Other 



201 a budget 
2017 j 

2016 j 

2015 j 
2014 


The bar charts below show contributions by the three spheres of 
government for capital and operational expenditures. 
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Sources of Funding: CAPEX 


5 000 000 



2012-13 

2013-14 

2014-15 

2015 16 

2016-17 

Own Funding 


1171 425 

1543 332 

4 393 433 

3374 500 

Transfers Jt Subjidfet* : foatinnal 

127 422 935 

23 256 032 

24 610741 

24 716000 

23 337 000 

Transfers £ Subs-idiei : Provincial 

17 751250 

2 541 255 

1340 mi 

1 333 331 

335 776 


■ Own FurtCfiitg 

■ Transfers & Subsidies: National 
■Transfers & Subsidies: Provincial 


From the above chart it is clear that transfers and subsidies from national 
government is the biggest contributor to municipal capital expenditure. 
Transfers and subsidies from provincial government declined from the 2013- 
14 year onwards. During the 2012-13 transfers and subsidies from national 
government amounted to 61% of total capital expenditure and transfers and 
subsidies from provincial government amounted to 39% of total capital 
expenditure. The pre-audited capital expenditure from own funding 
amounts to 12% of total capital expenditure. 


Sources of Funding: OPEX 




2012-13 

2013-14 

2014-15 

201S-16 

2016-17 

Own Funding 

194113 54JJ 

199 998 309 

232 7S9 664 

244 112 939 

275 760 569 

Transfers ft Subsidies: National 

40 222 *76 

4 1 064 OQO 

43 236 244 

44 7S9QOO 

46 694 000 

Transfers; & Subsidies: Province 

S066 78S 

3 935 599 

6 404 123 

7 566 280 

6 257 2?4 



■ Own Funding 

■ Transfers & Subsidie s : National 

■ Transfer* S Subsidies: Provincial 


During the 2012-13 financial year the municipality contributed 80% towards 
total operational expenditure. From financial years 2013/14 -2015/16 afore¬ 
mentioned figures remained at 82%. The pre-audited contribution towards 
operational expenditure for the 2016-17 year is 84%. Transfers and 
subsidies from national government through the equitable share amounted 
to 17 % for 2012/13-2013/14 and 15% for 2014/15-2015/16. The pre¬ 
audited transfers and subsidies from national government is 14%. 
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Figure 4.4 Matzikama Municipality: Capital budget funding sources, 2014/15 - 2020/21 
(R’000) 

70 000 
60 000 
50 000 
40 000 
30 000 
20 000 
10 000 
0 

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Audited Audited Audited Pre-auditedl Budget Year Budget Year Budget Year 

■ Transfers recognised - capital ■ Public contributions and donations ■Borrowings ■ Internally generated funds 
Source: NT Database. Final Adopted 2018/19 Budgets - Schedule A5 



It is clear from the graph above that grants and transfers to the Municipality 
gradually decreased in monetary terms for the period 2014/15 to 2016/17, 
which in turn resulted in a shrinking capital budget. Notably, the Municipality 
more than halved its own internally generated contributions to the capital 
budget. 

Capital budget contributions from grants and transfers increase significantly 
in 2017/18, as a result of funding received in the form of a Water Services 
Infrastructure Grant, whilst internal own funding contributions also 
increased notably. The Municipality diversified its funding mix in 2018/19, 
sourcing a large portion of the capital budget from external borrowings. 
Internally generated funding does, however, decrease towards the outer 
years of the 2018 MTREF. (MERO2018) 


2.3.7.12 Spending on contractor services 

Private contractors are sometimes needed for certain work but they are 
usually more expensive than municipal staff. This should be kept to a 
minimum and efforts should be made to provide services in-house, where 
possible. This measure is normally between 2 percent and 5 percent of total 
operating expenditure. The graph below indicated that the Municipality spent 
zero funds on contractors. 

Contractor Services July 201 6 -June 2017 

0 . 0 % 

Costs of contractor services as a percentage of 
operating expenditure. 

within nonns op to 5% 
outside norms more than 5% 

+ Show calculation 


0 . 0 % 0 . 0 % 

00 % 00 % 
2014 2015 2016 2017 
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2.3.7.13 What is money spent on? 

Municipalities spend money on providing services and maintaining existing 
infrastructure in the respective municipal areas. The bar chart below 
illustrates the operational spending of Matzikama Municipality for the 
financial years 2013/14-2017/18. 


Community & Social Services ■ 

Electricity ■ 

Govern an ce : Administration, i 
Planning and Development ■ 

Housing ! 

■ 

Other S 


Public Safety- 



Road Transport 


Sport And Recreation 

Waste Management 

Waste Water Management 

Water 



201S budget 
2017 
2016 
2015 
2014 


It is evident that the largest portion of the budget is spent on buying 
electricity from Eskom. 


2.3.8 2017-2018 Annual Report 


The Annual Report of Matzikama Municipality is compiled in terms of Section 
46 of the Local Government: Municipal Systems Act No. 32 of 2000 and 
Section 121 & 127(2) of the Local Government: Municipal Finance 
Management Act No.56 of 2003. The recent report covers performance 
information and progress made on service delivery of the municipality for 
the financial period 2017/2018. 

Process followed: 

The draft Annual Report 2017/18, reflecting the performance over the fiscal 
period July 2017 till June 2018, was approved by Council on 04 December 
2018 and published for public comment for 30 days on the municipal 
website as well as in the local newspapers. No comments, however, were 
received on the draft Annual Report 2017/18 from the public. The 
Matzikama Municipality MPAC Committee, consisting of 2x DA councillors 
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and lx EFF councillor discussed and recommended the Annual Report for 
approval to Council during a MPAC Committee meeting held on 30 January 
2019. The final Annual Report was adopted by Council on 04 January 2019. 

Content of report 

The Annual Report 2017/18 includes an overview on the current status of 
the municipal area in terms of its demographics, service delivery, financial 
health, organisational development, audit outcomes as well as the 2017/18 
IDP/Budget process followed. 

The report includes all successes and challenges with regards to institutional 
as well as operational functionality for the year under review. It gives an 
overview of all projects implemented for the financial year 2017/18. 

The Annual Report also highlights the strategic performance in terms of the 
municipality's Top Layer Service Delivery Budget Implementation Plan 
(SDBIP) in terms of the Strategic Objectives and performance on the 
National Key Performance Indicators as prescribed in terms of Section 43 of 
the Municipal Systems Act, 2000. The Top Layer SDBIP shows the alignment 
between the IDP, Budget and Performance Plans. The municipality's overall 
performance as illustrated by the Top Layer SDBIP 2017/18 was excellent 
with nine Key Performance Indicators (KPIs) out of a total number of 44 
KPIs not achieved. 

The report furthermore, includes the audited Annual Financial Statements of 
the municipality for the 2017/18 fiscal year in terms Section 126(2) of the 
MFMA. 

Also included is the report of the Auditor-General to the Western Cape 
Provincial Parliament and the Council on Matzikama Municipality in terms of 
Section 126(3). 

Particulars of corrective actions on how to better performance of KPIs not 
met as well as recommendations from the Auditor-General in its audit report 
are also included. 


2.3.9 Auditor General Report 


The report outlines the audit that was done on the Annual Financial 
Statements of the municipality for the financial year 2017/18. 

The auditor-general in its audit report did not find any material findings on 
the annual performance report concerning the usefulness and reliability of 
the information. The Auditor-General furthermore, did not include any 
matters in the audit report that have an impact on the audit findings on 
predetermined objectives reported. Through regular management meetings 
held we ensure that senior management collectively strive towards and 
contribute to developing quality and accurate financial reports. 

Matzikama Municipality received a clean audit opinion for the fourth 
consecutive year. It was the first audit after the implementation of the 
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MSCOA reform and Matzikama Municipality was amongst a few selected 
Municipalities that received a clean audit award. The table below reflects 
audit opinions over the past five financial years. 


Year 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2017/18 

Status 

Unqualified 
with other 
matters 

Unqualified 
with other 
matters 

Financially 

unqualified 

with no 

other 

matters 

(Clean 

Audit 

Opinion) 

Financially 

unqualified 

with no 

other 

matters 

(Clean 

Audit 

Opinion) 

Financially 

unqualified 

with no 

other 

matters 

(Clean 

Audit 

Opinion) 

Financially 

unqualified 

with no 

other 

matters 

(Clean 

Audit 

Opinion) 


See the opinion of the Auditor General below. 
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Report of the auditor-general to Western Cape Provincial Parliament 
and council on Matzikama Municipality 


Report on the audit of the financial statements 


Opinion 

1. I have audited the financial statements of the Matzikama Municipality set out on pages 9 to 62, 
which comprise the statement of financial position as at 30 June 2018, the statement of 
financial performance, statement of changes in net assets, cash flow statement and the 
statement of comparison of budget information with actual information for the year then ended, 
as well as the notes to the financial statements, including a summary of significant accounting 
policies. 

2. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Matzikama Municipality as at 30 June 2018, and its financial performance and 
cash flows for the year then ended in accordance with the South African Standards of 
Generally Recognised Accounting Practice (SA Standards of GRAP) and the requirements of 
the Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Revenue Act of South Africa, 2017 (Act No. 3 of 2017) (DoRA). 

Basis for opinion 

3. I conducted my audit in accordance with the International Standards on Auditing (ISAs). My 
responsibilities under those standards are further described in the auditor-general’s 
responsibilities for the audit of the financial statements section of this auditor’s report. 

4. I am independent of the municipality in accordance with the International Ethics Standards 
Board for Accountants’ Code of ethics for professional accountants (IESBA code) and the 
ethical requirements that are relevant to my audit in South Africa. I have fulfilled my other 
ethical responsibilities in accordance with these requirements and the IESBA code. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion. 

Emphasis of matters 

6. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Restatement of corresponding figures 

7 As disclosed in note 40 to the financial statements, the corresponding figures for 30 June 2017 
were restated as a result of errors and municipal standard chart of accounts (mSCOA) related 
reclassifications discovered during the 2017-18 financial year in the financial statements of the 
municipality at, and for the year ended, 30 June 2018. 
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Material impairments 

8. As disclosed in note 16 to the financial statements, the municipality has provided for 
impairment of receivables from exchange transactions amounting to R59.4 million. 

9. As disclosed in note 17 to the financial statements, the municipality has provided for 
impairment of receivables from exchange transactions amounting to R33,8 million. 

Other matters 

10. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Unaudited supplementary schedules 

11. The supplementary information set out on pages 63 to 72 does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules and, 
accordingly, I do not express an opinion on them. 

Unaudited disclosure notes 

12. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars of 
non-compliance with the MFMA in the financial statements. This disclosure requirement did not 
form part of the audit of the financial statements and accordingly I do not express an opinion 
thereon. 

Responsibilities of the accounting officer for the financial statements 

13. The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with the SA Stantards of GRAP and the requirements of the MFMA 
and DoRA, and for such internal control as the accounting officer determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

14. In preparing the financial statements, the accounting officer is responsible for assessing the 
municipality’s ability to continue as a going concern, disclosing, as applicable, matters relating 
to going concern and using the going concern basis of accounting unless the appropriate 
governance structure either intends to liquidate the municipality or to cease operations, or has 
no realistic alternative but to do so. 

Auditor-general’s responsibilities for the audit of the financial statements 

15. My objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they could reasonably be expected to 
Influence the economic decisions of users taken on the basis of these financial statements. 

16. A further description of my responsibilities for the audit of the financial statements is included 
in the annexure to this auditor’s report. 
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| Report on the audit of the annual performance report 


Introduction and scope 

17. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and 
the general notice issued in terms thereof, I have a responsibility to report material findings on 
the reported performance information against predetermined objectives for selected strategic 
objectives presented in the annual performance report. I performed procedures to identify 
findings but not to gather evidence to express assurance. 

18. My procedures address the reported performance information, which must be based on the 
approved performance planning documents of the municipality. I have not evaluated the 
completeness and appropriateness of the performance indicators included in the planning 
documents. My procedures also did not extend to any disclosures or assertions relating to 
planned performance strategies and information in respect of future periods that may be 
included as part of the reported performance information. Accordingly, my findings do not 
extend to these matters. 

19. I evaluated the usefulness and reliability of the reported performance information in 
accordance with the criteria developed from the performance management and reporting 
framework, as defined in the general notice, for the following selected objectives presented in 
the annual performance report of the municipality for the year ended 30 June 2018: 


Strategic objectives 

Pages in the annual 
performance report 

Strategic objective 5 - Provide municipal basic services to 
meet demands of growing populations 

9-13 


20. I performed procedures to determine whether the reported performance information was 
properly presented and whether performance was consistent with the approved performance 
planning documents. I performed further procedures to determine whether the indicators and 
related targets were measurable and relevant, and assessed the reliability of the reported 
performance information to determine whether it was valid, accurate and complete. 

Strategic objective 5 - Provide municipal basic services to meet demands of growing 

populations 

21. I did not raise any material findings on the usefulness and reliability of the reported 
performance information for this strategic objective. 

Other matters 

22. I draw attention to the matters below. 

Achievement of planned targets 

23. Refer to the annual performance report on pages 9 to 13 for information on the achievement of 
planned targets for the year. 
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Adjustment of material misstatements 

24. I identified material misstatements in the annual performance report submitted for auditing. 
These material misstatements were on the reported performance information of strategic 
objective 5 - Provide municipal basic services to meet demands of growing populations. As 
management subsequently corrected the misstatements, I did not raise any material findings 
on the usefulness and reliability of the reported performance information. 


Report on the audit of compliance with legislation 


Introduction and scope 

25. In accordance with the PAA and the general notice issued in terms thereof, I have a 
responsibility to report material findings on the compliance of the municipality with specific 
matters in key legislation. I performed procedures to identify findings but not to gather 
evidence to express assurance. 

26. I did not raise material findings on compliance with the specific matters in key legislation set 
out in the general notice issued in terms of the PAA. 


Other information 


27. The accounting officer is responsible for the other information. The other information 
comprises the information included in the annual report. The other information does not include 
the financial statements, the auditor’s report and those selected objectives presented in the 
annual performance report that have been specifically reported in this auditor’s report. 

28. My opinion on the financial statements and findings on the reported performance information 
and compliance with legislation do not cover the other information and I do not express an 
audit opinion or any form of assurance conclusion thereon. 

29. In connection with my audit, my responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements 
and the selected objectives presented in the annual performance report, or my knowledge 
obtained in the audit, or otherwise appears to be materially misstated. 

30. I have nothing to report in this regard. 
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! Internal control deficiencies 


31. | considered internal control relevant to my audit of the financial statements, reported 

performance information and compliance with applicable legislation; however, my objective 
was not to express any form of assurance on it. I did not identify any significant deficiencies in 
internal control. 



Cape Town 


30 November 2018 



auditor general 

SOUTH AFRICA 


Auditing to build public confidence 


5 


Page 118 of 309 







MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


Annexure - Auditor-general’s responsibility for the audit 

1. As part of an audit in accordance with the ISAs, I exercise professional judgement and 
maintain professional scepticism throughout my audit of the financial statements, and the 
procedures performed on reported performance information for selected objectives and on the 
municipality’s compliance with respect to the selected subject matters. 

Financial statements 

2. In addition to my responsibility for the audit of the financial statements as described in this 
auditor's report, 1 also: 

• identify and assess the risks of material misstatement of the financial statements whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

• obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the municipality’s internal control. 

• evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the accounting officer. 

• conclude on the appropriateness of the accounting officer’s use of the going concern basis 
of accounting in the preparation of the financial statements. I also conclude, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Matzikama Municipality’s ability to 
continue as a going concern. If f conclude that a material uncertainty exists, I am required 
to draw attention in my auditor’s report to the related disclosures in the financial 
statements about the material uncertainty or, if such disclosures are inadequate, to modify 
the opinion on the financial statements. My conclusions are based on the information 
available to me at the date of this auditor’s report. However, future events or conditions 
may cause a municipality to cease continuing as a going concern. 

• evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

Communication with those charged with governance 

3. I communicate with the accounting officer regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 

4 . I also confirm to the accounting officer that I have complied with relevant ethical requirements 
regarding independence, and communicate all relationships and other matters that may 
reasonably be thought to have a bearing on my independence and, where applicable, related 
safeguards. 
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2.4 SOCIO ECONOMIC PROFILE 


Profiling provides a summary of the key political, social, demographic, 
economic and biophysical characteristics of the Matzikama Municipality and 
its people. Demographic and other available data are used to build a picture 
of the relevant community or communities. 

The profile assists Matzikama Municipality to identify those characteristics 
which will influence the way people interact and engage. In addition, 
updating the profile over time enables the tracking of change and the 
identification of trends. Profiling is an important activity in understanding 
the context in which a planning process is occurring, identifying and collating 
information on relevant stakeholders, and identifying gaps in information. 

Profiling enables the identification of characteristics that connect the 
community of Matzikama and the way community members interact with 
natural resources. It also provides a baseline and, in updating the profile, 
will enable the tracking of change over time. 


2.4.1 Demographics 


Demographics is broadly defined as the study of population dynamics which 
is significantly influenced by a wide array of factors such as birth and death 
rates, immigration patterns, age, race, gender, life expectancy etc. 

The following section provides a concise, yet meaningful overview of the 
most prominent demographic indicators relevant for municipal planning and 
budgeting. 


2.4.1.1 Population breakdown 

The Matzikama Municipality is estimated to account for 16% of the West 
Coast District's population. 

Total F^ojDulation 

The table below reveals the total population in the municipal area for the 
past five years. 


2013/2014 

2014/2015 

2015/2016 

2016/2017 

2017/2018 

68 584 

70 052 

71 045 

72565 

71403 


The population declined by 1.6% from 72565 in 2016/17 to 71403 in 
2017/2018. 
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POPULATION 


200 000 
180 000 
160 000 

lllllll iiinil lllllll lllllll 1 

Matzikama Cederberg Bergrivier Saldanha Bay Swartland 


■ 2018 

71403 

53 451 

69 077 

115 269 

141 411 

■ 2019 

72 574 

54 424 

70 772 

118 809 

147 111 

■ 2020 

73 668 

55 344 

72 424 

122 317 

152 846 

■ 2021 

74 698 

56 222 

74 046 

125 813 

158 641 

■ 2022 

75 678 

57 068 

75 650 

129 320 

164 525 

■ 2023 

76 854 

58 067 

77 485 

133 263 

171 043 

■ 2024 

77 926 

58 994 

79 252 

137 134 

177 553 


80 000 
60 000 
40 000 
20 000 



2018 Socio-economic Profile: Matzikama Municipality 

According to the Department of Social Development's 2018 projections , 
Matzikama currently has a population of 71 403, rendering it the third 
smallest municipal area within the West Coast District. This total is 
estimated to increase to 77 926 by 2024 which equates to a 1.5 per cent 
growth rate. The estimated population growth rate of Matzikama is therefore 
well below the estimated population growth of the West Coast District figure 
of 2.8 per cent. 


AGE COHORTS 


Year 

Children: 

Working Age: 

Aged: 

Dependency 

0-14 Years 

15-65 Years 

65 + 

Ratio 

2011 

18 002 

44 946 

4 199 

49.4 

2019 

19 107 

47 238 

6 229 

53.6 

2024 

19 831 

50 708 

7 387 

53.7 


2018 Socio-economic Profile: Matzikama Municipality 
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The above table depicts Matzikama's population composition per age 
cohorts. The total population is broken down into three different groups: Age 
0 - 14: children; Age 15 - 65: working age population; Age 65+: seniors. 
These groupings are also expressed as a dependency ratio which in turn 
indicates who are part of the workforce (Age 15 - 64) and those, who are 
depending on them (children and seniors). A higher dependency ratio means 
a higher pressure on social systems and the delivery of basic services. 

A comparison between the 2011 and 2019 estimates show a notable 
increase in the number of people within the working age and aged cohorts 
whilst the aged grouping experiences a similar trajectory across the same 
reference period. The notable increase in the aged category is expected to 
raise the dependency ratio. 

A relatively marginal increase in the child cohort between 2019 and 2024, 
coupled with notable growth in the working and aged categories is expected 
to modest increase in the dependency ratio in Matzikama. 

Households 

In order to ensure basic service delivery to all, municipal budget allocations 
should be informed by credible and accurate assumptions regarding the 
number of households within a municipal area. 

According to Census 2011, there were 18 835 households within the greater 
Matzikama region in 2011. As per the 2016 Community Survey estimates, 
the number of households increased to 20 821 in 2016 which equates to 
10.54 growth of the 2011 base. 

Age Cohorts 

Matzikama was initially expected to have decreased dependency ratios of 
49.4, 48.5 and 48.2 for the respective years of 2011, 2017 and 2023, 
however a notable increase in the aged category is expected to raise the 
dependency ratio putting higher pressure on social systems and delivery of 
basic services. 

At the municipal level, this increase will also result in a smaller base from 
which local authorities can collect revenue for basic services rendered and 
will necessitate the prioritization of municipal spending. 
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2.4.2 The Economy 


Between seventy and eighty percent of the revenue of the Matzikama 
Municipality is generated by the local economy therefore, economic growth 
at the municipal level is essential for the growth of municipal revenue, 
attainment of economic development, reduction of poverty and improved 
accessibility. Fostering this growth requires an in-depth understanding of the 
economic landscape within which each respective municipality operates. 

Matzikama Municipality's GDPR of R4 billion as at the end of 2016 makes up 
about 14% of the West Coast District's GDP. GDP growth averaged 3.0 per 
cent per annum over the period 2005 - 2015. This is below the District's 
average of 3.4 per cent. Average annual growth of 2.6 per cent per annum 
in the post-recessionary period is below the long-term trend and District 
average of 2.8 per cent per annum. 

Matzikama employed 15.8 per cent (26 142 laborers) of the West Coast 
District's labour force in in 2015, and employed growth remain fairly 
stagnant, averaging 0.7 per cent per annum since 2005 (which was below 
the overall District employment growth rate of 1.1 per cent per annum). 
Employment growth has nevertheless picked up in the post-recessionary 
period (2010 - 2015) averaging 2.49 per cent per annum (which is slightly 
below the District's rate of 2.7 per cent over the same period). Matzikama 
has experienced significant job losses prior to and during the recession, but 
these jobs have been recovered and approximately 1973 (net) additional 
jobs have been created since 2005. 


GDP Contribution & Average Growth Rates Per Municipality 




Average GDPR Growth 

Municipality 

Contribution 
to GDPR 
2015 

Trend 
2005 - 
2015 

Pre- 

Recession 
2005 - 
2007 

Recession 
2008 - 
2009 

Recovery 
2010 - 
2015 

Matzikama 

15% 

3,5% 

4,8% 

4,4% 

2,6% 

Cederberg 

12% 

5,1% 

7,9% 

4,8% 

3,8% 

Bergrivier 

15% 

4,4% 

6,5% 

6,9% 

2,6% 

Saldanha 

Bay 

29% 

3,1% 

5,4% 

0,7% 

2,8% 

Swartland 

28% 

4,4% 

6,9% 

5,2% 

2,9% 

Total West 
Coast 

District 

100% 

3,9% 

6,1% 

3,9% 

2,9% 

Western 

Cape 

Province 

- 

3,3% 

1,3% 

2,5% 

3,3% 

Source: Quantec Research, 2i 

017 
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West Coast District Employment Growth 




Employment (net change) 

Municipality 

Contribution 

to 

Employment 
2015 (%) 

Trend 
2005 - 
2015 

Pre- 

Recession 
2000 - 
2007 

Recession 
2008 - 
2009 

Recovery 
2010 - 
2015 

Matzikama 

17,2% 

295 

822 

-1 855 

749 

Cederberg 

13,9% 

297 

542 

-1 217 

679 

Bergrivier 

17,5% 

115 

651 

-2 644 

766 

Saldanha 

Bay 

23,2% 

197 

895 

-1 773 

504 

Swartland 

28,2% 

823 

1 581 

-1 656 

1 271 

Total West 
Coast 

District 

100% 

1 727 

4 492 

-9 144 

3 969 


The majority (42.6 per cent or 11 132) of the workforce in Matzikama 
operate within the low-skill sector, which has contracted by 0.7 per cent per 
annum on average since 2005. Most of the job losses experienced during the 
recession emanated from this sector. The semi-skilled sector employed 24.8 
per cent of the municipality's workforce, and stagnated (contracting by only 
0.03 per cent per annum on average since 2005). The informal sector 
(which employs 5794 workers or 22.2 per cent of the municipality's 
workforce) experienced robust growth of 6.1 per cent per annum over the 
past decade and absorbed most of the job losses from the low and semi¬ 
skilled sectors. The skilled sector employed only 2720 workers, and grew at 
a moderate rate of 1,01 per cent per annum since 2005. A detailed sectoral 
analysis is provided in the ensuing section. 

2.4.2.1 The primary sector: Agriculture > Forestry & Fisheries 

This industry contributed R705.44 million (or 24.3 per cent) of the 
Municipality's GDP in 2015. It displayed robust growth of 5.4 per cent for 
the period 2005 - 2015. Growth has nevertheless deteriorated since the 
recession - the industry experiencing a growth rate of 4.1 per cent per 
annum over a period 2010 - 2015). 

Agriculture, forestry and fishing employed 36.4 per cent of the Municipality's 
workforce. Employment contracted by one percent on average over the 
period 2005 - 2015. Employment growth nevertheless rebounded and grew 
at a rate of 4.6 per cent per annum on average since 2010, which is 
significantly higher. Despite the post-recessionary improvement, not all the 
jobs lost prior to and during the recession have been recovered, 1 346 jobs 
have been lost on net. 

The majority (63.2 per cent or 6021 workers) of the workforce in 
agriculture, forestry and fishing operate within the low-skill sector, which 
has experienced growth of 4.4 per cent since 2010. The semi-skilled sector 
employs 1463 workers and the sector has grown at a rate of 4.8 per cent 
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per annum since 2010. Despite the fast growth since 2010, employment in 
these two categories has contracted over the long term (2005 - 2015. The 
skilled sector employs the smallest proportion of the Municipality's workforce 
(3.1 per cent or 297 workers). This segment has shown robust growth post¬ 
recession (this growth nevertheless stemming from a small base), and more 
moderate growth over the long term. The informal sector makes up 18.3 per 
cent of the industry's workforce experienced the most favorable long term 
growth as employment grew by 2.5 per cent per annum over the period 
2005 - 2015. Informal employment within the agriculture, forestry and 
fishing industry furthermore experienced robust growth of 4.6 per cent per 
annum since 2010. 




2015 

Trend 

2005 - 2015 

Recovery 
2010 - 2015 

GDP | 

R705.44 

million 

5.4% 

4.1% 

Employment 

9 523 

-1.0% 

4.6% 


Skilled 

297 

0.7% 

6.7% 

Skills 

Semi-skilled 

1 463 

-1.2% 

4.8% 

Levels 

Low-skilled 

6 021 

-1.7% 

4.4% 


Informal 

1 742 

2.5% 

4.6% 


Source: Socio Economic Profile 2017, Matzikama Municipality 
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2.4.2.2 The secondary sector 

Manufacturing, 

The manufacturing industry comprised 13.8 per cent of the Municipality's 
GDP in 2017. The sector has experienced judicious growth of 2.6 per cent 
per annum on average over the period 2005 - 2017. GDP growth in the 
latter half of the decade (2.7 per cent per annum for period 2010 - 2017) is 
an improvement on the long term overall GDP trend for the region, implying 
that the sector has recovered after the recession. 

The manufacturing industry employed 6.4 per cent of the Municipality's 
workforce. Employment growth has nevertheless remained modest over the 
past decade with a growth rate of 1.2 per cent recoded for the period 2005 
- 2015, and a slightly lower growth rate of 0.9 per cent per annum in the 
post-recessionary period. Overall only 30 (net) jobs have been created in 
the manufacturing industry since 2005. Employment growth has yet to catch 
up with GDP growth. 

The majority of the workers employed in the manufacturing sector are 
classified as semi-skilled (35.6 per cent) and low-skilled (35.0 per cent). 
Only 11.4 per cent of those employed in the manufacturing sector are 
categorized as skilled workers, while 17.9 per cent of the workforce found 
employment within the informal sector. Employment growth within the 
semi-skilled sector has remained relatively stagnant over the past decade, 
whilst the skilled and low-skilled sector experienced moderate employment 
growth. Employment within the informal sector grew the fastest over the 
long-term. Employment growth has nevertheless deteriorated within all four 
categories in the latter half of the decade (2010 - 2015) as the industry 
struggles to fully recover from the recession. 


GDP | 

2017 

Trend 

2005 - 2017 

Recovery 
2010 - 2017 

R507 million 

2.6% 

2.7% 

Employment 

1 678 

1.2% 

0.9% 

Skilled 

191 

1.2% 

1.0% 

Skills Semi-skilled 

598 

0.4% 

0.2% 

Levels Low-skilled 

588 

1.1% 

1.1% 

Informal 

301 

3.3% 

2.0% 


Source: Socio Economic Profile 2017, Matzikama Municipality 


Construction 

The construction industry comprised R117.15 million (only 4.0 per cent) of 
the municipality's GDP in 2015. Construction has been the fastest growing 
industry since 2005, with growth averaging 7.8 per cent per annum. GDP 
growth has nevertheless slowed since the recession and averaging 3.5 per 
cent over the period 2010 - 2015 as the sector struggles to fully recover 
after the recession. 

The construction industry employed only 4.7 per cent of the Municipality's 
workforce in 2015. Employment in the Municipality's construction industry 
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has grown by 3.7 per cent per annum since 2005. Approximately 241 jobs 
have been created on net since 2005, the majority of which were created 
over the period 2010 - 2015 (where employment growth rate averaged 2.3 
per cent per annum). 

The majority (42.9 per cent) of the workers employed in the construction 
industry operate within the informal sector. Employment growth within the 
industry has been consistently high since 2005. Low-skilled employment 
makes up 16.8 per cent and semi-skilled employment makes up 34.1 per 
cent of the workforce in the construction industry, and employment within 
both these sectors has contracted in the latter half of the decade. Workers 
employed in these sectors who have lost their jobs may have found 
employment in the informal sectors. Skilled employment makes up only 6.1 
per cent of the construction industry's workforce, and has experienced 
robust growth over the past decade, with growth nevertheless tapering 
downward after 2010. 


GDP 

2015 

Trend 

2005 - 2017 

Recovery 
2010 - 2017 

R185 million 

7.8% 

3.5% 

Employment 

1 239 

3.7% 

2.3% 

Skilled | 

76 

3.9% 

1.7% 

Skills Semi-skilled | 

423 

1.1% 

-0.9% 

Levels Low-skilled | 

208 

-0.3% 

-2.7% 

Informal | 

532 

10.0% 

9.1% 


Source: Socio Economic Profile 2016, Matzikama Municipality 


2.4.2.3 The tertiary sector: Commercial services 

Commercial services encompass the wholesale & retail trade, catering & 
accommodation, transport, storage & communication and finance, 
insurance, real estate & business services industries. This sector contributed 
R993.79 million (or 34.3 per cent) of the Municipality's GDP in 2015 (the 
largest sector in the region). The industry grew at a slower rate than the 
Municipality overall over the period 2005 - 2015 (2.7 per cent per annum 
compared to the municipal average of 3.0 per cent per annum). Growth in 
the latter half of the decade was below the long-term trend with the industry 
growing at a rate of 1.9 per cent per annum on average. 

The commercial services industry employed 29.1 per cent per of the 
Municipality's workforce (making it the 2 nd largest employer). Employment 
has shown consistent growth throughout the past decade averaging a 2.8 
per cent per annum (which is above the overall municipal employment 
growth rate of 0.7 per cent per annum over the period of 2005 - 2015). 
Employment growth tapered downward in the post-recessionary period, 
averaging a more modest 1.4 per cent per annum (which is below the 
industry's long term trend and the overall municipal average of 2.5 per cent 
per annum over the period 2010 - 2015). Approximately 1 645 (net) jobs 
were created in the commercial service industry since 2005. 
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A third of the industry's workforce are classified as semi-skilled, while 20.4 
per cent are classified as low-skilled and only 12.1 per cent are classified as 
skilled. The semi-skilled and skilled workforce has experienced meager 
employment growth both prior to and post-recession, whilst the low-skilled 
sector experienced moderate growth of 2.0 per cent per annum since 2005. 
Informal employment within the commercial services industry makes up the 
majority (34.2 per cent) of the industries workforce and has experienced 
robust growth of 9.7 per cent per annum since 2005, but significantly lower 
growth of 3.8 per cent per annum over the last 5 years. The informal sector 
is responsible for the majority of the new jobs created in the industry. 


GDP 

2015 

Trend 

2005 - 2017 

Recovery 
2010 - 2017 

_ 1 

R1.906 billion 

2.7% 

1.9% 

Employment 

7 617 

2.8% 

1.4% 

Skilled | 

923 

0.5% 

0.3% 

Skills Semi-skilled | 

2 535 

0.1% 

-0.3% 

Levels Low-skilled | 

1 551 

2.0% 

1.6% 

Informal | 

2 608 

9.7% 

3.8% 


Source: Socio Economic Profile 2017, Matzikama Municipality 


2.4.3 Social Matters 


This section of the IDP reflects on issues pertaining to education, health and 
lifestyle, which are the same dimensions used by the SAMPI to determine 
poverty levels. 

2.4.3.1 Human development and education 

The West Coast District's human development has been weighed down by 
decreases recorded for Swartland and Matzikama municipalities between 
2014 and 2015. 

Human Development Index across Municipalities, WCD 2011-2015 

0,74 
0,72 
0,70 
0,68 
0,66 
0,64 
0,62 
0,60 
0,58 
0,56 

Matzikama Cederberg Bergrivier Saldanha Bay Swartland 



2011 
12012 
2013 
I 2014 
2015 
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(Western Cape Department of Economic Development and Tourism; IHS 
Global Insight, 2016) 

Population : 

According to the forecasts of the Western Cape Department of Social 
Development, Matzikama's population is expected to reach 71 813 in 2017. 
This total gradually increases across the 5-year planning cycle and is 
anticipated to reach 76172 by 2023. This equates to an approximate 6.1 % 
growth off the 2017 base estimate. 


Gender 

2011 

2017 

(estimated) 

2023 

(estimated) 

Male 

33 624 

35 844 

37 892 

Female 

33 523 

35 969 

38 280 

fTotal 

67 147 

71 813 

76 172 


Source: Socio Economic Profile 2016, Matzikama Municipality 


Matzikama's population will in 2017 largely consist of younger generations 
which could potentially increase the Municipality's dependency ratio. It is 
interesting to note that the population concentration between the age 
groups 15 -19 and 20 -24 remains relatively the same, indicating that 
school leavers do not necessarily move out of the area, but are potentially 
absorbed within the local labour market. As the labour market, largely 
driven by agricultural activity, is more than ever requiring semi-skilled 
labour, the up-skilling of such youths should be prioritised to decrease 
unemployment and to stimulate economic growth. 

The literacy rate in Matzikama was recorded at 76.4% in 2011 which is 
significantly lower than the average literacy rates of the West Coast (79.1 
%), Western Cape (87.2 %) the rest of South Africa (80.9 %). 

Education plays a key role in the development of an individual as well as a 
community, and therefore a community with a high number of educated 
persons is likely to be more developed and more prosperous than one with 
less educated individuals. Higher levels of education generally lead to higher 
paying jobs and vice versa. 
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LEARNER ENROLMENT 


20 000 
18 000 

I .Ill III III 



Bergrivier 

Cederberg 

Matzikama 

Saldanha Bay 

Swarfland 

■ 2015 

8 126 

7 546 

10 O04 

16 300 

16 933 

■ 2016 

8212 

7 647 

10 247 

16 886 

17 356 

■ 2017 

8 309 

7 710 

10 352 

17 534 

17 647 


Source: Socio Economic Profile 2018, Matzikama Municipality 

Learner enrolment in Matzikama rose marginally from 10 004 in 2015 to 
10 247 in 2016, and increased slightly in 2017. 

Leamer^teacher_ ratio 

The learner-teacher ratio in Matzikama increased notably from 27.5 in 2014 
to 38.5 in 2015 and up to 40.9 in 2017, which could in future affect learner 
performance within the Matzikama municipal area. Factors influencing the 
learner-teacher ratio are the ability of schools to employ more educators 
when needed and the ability to collect fees. 

Source: Socio Economic Profile 2018, Matzikama Municipality 

Gr_12 Dropzput rate 

The drop-out rates for learners within the Matzikama municipal area that 
enrolled between 2015 and 2016 worsened from 30.8 per cent 2015 to 33.0 
per cent in 2016. Relief was found in the 2017 figure of 28.8 per cent which 
translates to a slight improvement. Generally, these high levels of drop-outs 
are influenced by a wide array of economic factors including unemployment, 
poverty, indigent households, high levels of households with no income or 
rely on less than R515 a month and teenage pregnancies. 

Source: Socio Economic Profile 2018, Matzikama Municipality 

According to school governing bodies and members of the local 
communities f one of the main contributing factors to these high 
drop-out rates is the education system that allows for primary 
school and first phase high school learners to be transferred to a 
higher grade even if the learner does not meet the pass 
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requirements. Another contributing factor according to the same 
cohort of people is the teacher-learner ratio of the WCED that is not 
a true reflection of reality. In analysing the school drop-outs, 
explicit is that most of the drop-outs take place at schools in the less 
affluent neighbourhoods. If one exclude the schools in the more 
affluent neighbourhoods (the old model-c schools) from the 
calculation that produced an already high number of 40 learners per 
teacher, the number of learners per teacher jumps to more than 50 
learners per teacher. The high number of learners per classroom, 
which did not surface as one of the reasons highlighted by the WCED 
for the high school drop-outs, was raised by the same cohort as a 
contributing factor. 

It is a concern that the WCED in the SEP 2017 of the Matzikama Municipality 
is shying away from taking responsibility for the high drop-outs in 
Matzikama and put is squarely in front of the parents, learners and 
respective school governing bodies. To a certain extent the school drop¬ 
outs provide an explanation for the low skills levels in the economy of the 
Matzikama Municipality and unless the WCED is taking responsibility for the 
anomaly, the status quo will remain. 

Matric pass rate 

Education remains one of the key avenues through which the state is 
involved in the economy. In preparing individuals for future engagements in 
the broader market, policy decisions and choices in the sphere of education 
play a critical role in determining the extent to which future economy and 
poverty reduction plans can be realised. This section measures the matric 
pass rate within the Matzikama municipal area. 



u.u 

Bergrivier 

Cederberg 

Matzikama 

Saldanha Bay 

Swartland 

■ 2015 

91.9 

89.0 

93.8 

87.9 

86.5 

■ 2016 

92.6 

89.5 

91.1 

81.3 

89.4 

■ 2017 

87.0 

85.1 

93.9 

34.3 

83.5 


Source: Socio Economic Profile 2018, Matzikama Municipality 
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Matzikama's matric pass rate remained relatively stable at 93.8 and 93.9 
per cent in 2015 and 2017 respectively, however declined slightly to 91.1 
per cent in 2016. Higher matric pass rates could improve access for learners 
to higher education to broaden their opportunities. The matric pass rate 
within the Matzikama area remains well above that of the other regions in 
the West Coast District. 

2.4.3.2 Health 

Health care facilities 



PHC Clinics 

Community 

Community 

Hospitals 

Treatment Sites 

Area 

Fixed 

Non- 

fixed 

Health 

Centres 

Day 

Centres 

District 

Regional 

ART 

Clinics 

TB 

Clinics 

Matzikama 

5 

13 

0 

0 

1 

0 

9 

20 

West Coast 
District 

26 

37 

0 

1 

7 

0 

45 

74 


Source: Socio Economic Profile 2018, Matzikama Municipality 


In terms of healthcare facilities Matzikama had 18 public healthcare clinics in 
2017/18, which comprises of 5 fixed public healthcare clinics and 13 mobile 
clinics. In addition, there is 1 district hospital, as well as 9 antiretroviral 
treatment clinics/ sites and 20 tuberculosis clinics. 


Emergency Medical Services 



Access to emergency medical services is critical for 
rural citizens due to rural distances between towns 
and health facilities being much greater than in the 
urban areas. Combined with the relatively lower 
population per square kilometre in rural areas, 
ambulance coverage is greater in rural areas in order 
to maintain adequate coverage for rural 
communities. 


Provision of more operational ambulances can 
provide greater coverage of emergency medical 
services. Matzikama has 1.24 ambulance per 10 000 
inhabitants in 2017 which is below the District 
average of 1.5 ambulances per 10 000 people. 


Source: Socio Economic Profile 2018, Matzikama Municipality 
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HIV/AIDS 

HIV/AIDS management is crucial given its implications for the labour force 
and the demand for healthcare services. 


Area 

Registered patients 
receiving ART 

Number of new ART 
patients 

HIV Transmission Rate 


2016/17 

2017/18 

2016/17 

2017/18 

2016/17 

2017/18 

Matzikama 

1 161 

1 516 

247 

333 

3.2 

0.0 

West Coast District 

8910 

10 588 

1 835 

2217 

1.8 

2.9 


Source: Socio Economic Profile 2018, Matzikama Municipality 


Matzikama's total registered patients receiving antiretroviral treatment is 
steadily rising from 2015/16 to 2017/18. Patients receiving antiretroviral 
treatment increased by 355 between 2015/16 to 2017/18. The 1 
516 patients receiving antiretroviral treatment are treated in 9 clinics or 
treatment sites. A total of 10 588 registered patients received antiretroviral 
treatment in West Coast District in 2017/18. Matzikama at 1 516 patients 
represent 14.3 per cent of the patients receiving antiretroviral treatment in 
West Coast District. The number of new antiretroviral patients increased to 
333 in 2017/18 from 247 in 2016/17. HIV transmission rate for Matzikama 
shows an improvement from 3.2 per cent in 2016/17 to zero in 2017/18. 


Tuberculosis 




Source: Socio Economic Profile 2018, Matzikama Municipality 


In a similar trend to the rising numbers of HIV/AIDS cases, Matzikama 
experienced an increase in tuberculosis (TB) cases. Matzikama with 914 TB 
patients in 2017/18 compared to 845 in 2016/17, represent 25.2 per cent of 
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the TB patients who are treated in the treatment sites across the West Coast 
region. The TB patients are treated in 20 TB clinics or treatment sites. 

Child health 

The United Nations Sustainable Development Goals aims by 2030 to end 
preventable deaths of new-borns and children under 5 years of age, with all 
countries aiming to reduce neonatal mortality to at least as low as 12 per 
1,000 live births and under-5 mortality to at least as low as 25 per 1,000 
live births (Source: UN SDG's). 


Area 

Immunisation Rate 

Malnutrition 

Neonatal Mortality 
Rate 

Low birth weight 


2016/17 

2017/18 

2016/17 

2017/18 

2016/17 

2017/18 

2016/17 

2017/18 

Matzikama 

70.0 

63.1 

2.2 

1.6 

5.0 

10.9 

16.1 

15.3 

West Coast 
District 

70.5 

63.3 

1.6 

1.7 

6.8 

9.2 

13.3 

13.4 


Source: Socio Economic Profile 2018, Matzikama Municipality 


Immunisation rates in the Matzikama area have declined from 70.0 per 
cent in 2017 to 63.1 per cent in 2018. 

The number of malnourished children under five years in Matzikama in 
2016/17 was 2.2 per 100 000 which decreased to 1.6 per 100 000 in 
2017/18. At 1.6, Matzikama's rate is marginally healthier than the District 
average of 1.7 per 100 000. 

The neonatal mortality rate (NMR) in the Matzikama area has 
deteriorated from 5.0 per 1 000 live births in 2016/17 to 10.9 per 1 000 live 
births in 2017/18. A rise in the NMR may indicate deterioration in new-born 
health outcomes, or it may indicate an improvement in the reporting of 
neonatal deaths. 

Babies born with low birth weight (less than 2 500g) show a marginal 
increase from 13.3 to 13.4 per cent between 2016/17 and 2017/18. Low 
birthweight is closely associated with foetal and neonatal mortality and 
morbidity, inhibited growth and cognitive development, and chronic diseases 
later in life (UNICEF 2015). 
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Maternal health 


Area 

Maternal Mortality Rate 

Delivery Rate to 
Women under 20 years 

Termination of 
Pregnancy Rate 


2016/17 

2017/18 

2016/17 

2017/18 

2016/17 

2017/18 

Matzikama 

0,0 

0,0 

9.4 

17.7 

0.4 

0.4 

West Coast District 

0.0 

0.0 

8.7 

16.6 

0.4 

0.4 


Source: Socio Economic Profile 2018, Matzikama Municipality 


The maternal mortality rate in Matzikama area and West Coast District in 
the 2016/17 - 207/18 has remained at zero deaths per 100 000 live births. 

The delivery rate to women under 20 years deteriorated between 2016/17 
and 2017/18 in Matzikama and the West Coast as reflected in the table with 
17.7 per cent births to teenage mothers in 2017/18 which is a rise form 9.4 
per cent recorded in 2016/17 in the Matzikama Area. This is of concern as 
these are teenage girls who are of school going age and could lead to high 
dropout rate at schools in the Matzikama Area and the West Coast as a 
whole. 

The termination of pregnancy rate remains steady at 0.4 per cent for 
2016/17 and 2017/18 in the Matzikama area. 


2.4.3.3 Safety and security 

Murder 



Municipal Area 

2016 

2017 

2018 

Actual 

Number 

Matzikama 

31 

24 

20 

West Coast District 

133 

no 

129 

Per 

100 000 

Matzikama 

44 

34 

28 

West Coast District 

30 

25 

29 


Source: Socio Economic Profile 2018, Matzikama Municipality 


The 2017/18 crime statistics released by SAPS and Stats SA indicate that 
murder has increased by 7 per cent to over 20,000 cases recorded in 
2017/18. This gives South Africa a rather alarming 57 murders a day and at 
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a rate of 35.7 people murdered per 100,000 populations. Within the 
Western Cape Province, murder has increases by 12.6 per cent (418) from 
3 311 to 3 729, almost doubling the national increase of 6.9 per cent in 
2017/18. Within the Matzikama area, the murder rate (per 100 000 
population) decreased by 17.6 per cent from 34 in 2017 to 28 in 2018, 
whereas the murder rate within the West Coast District increased in 2018 by 
16 per cent. The murder rate in Matzikama is therefore marginally below the 
district average. 

Sexual offences 



Municipal Area 

2016 

2017 

2018 

Actual 

Number 

Matzikama 

126 

147 

101 

West Coast District 

563 

556 

514 

Per 

100 000 

Matzikama 

177 

210 

141 

West Coast District 

129 

127 

114 


Source: Socio Economic Profile 2018, Matzikama Municipality 


The rate of sexual violence in South Africa is amongst the highest in the 
world. In addition, a number of sexual offence incidences often go 
unreported (as in the case of rape). With respect to the crime Statistic 
released by SAPS, sexual offences decreased by 0.6 per cent in the Western 
Cape in 2017/18. In 2018, there were 141 sexual crimes (per 100 000 
people) recorded in Matzikama compared with 210 the previous year 
(2017), which equates to a noteworthy reduction of 32.8 per cent. In turn, 
the sexual crimes rate declined by 10.2 per cent from 127 in 2017 to 114 in 
2018 across the West Coast District. 


DRUG-RELATED OFFENCES 



Municipal Area 

2016 

2017 

2018 

Actual 

Number 

Matzikama 

644 

931 

1 065 

West Coast District 

5 492 

7 064 

8 188 

Per 

100 000 

Matzikama 

906 

1 328 

1 492 

West Coast District 

1 258 

1 616 

1 817 


Source: Socio Economic Profile 2018, Matzikama Municipality 
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The 2017/18 crime statistics released by SAPS and Stats SA indicate that 
the Western Cape Province has the highest rate of drug related in the 
country at 1 769 per 100 000. It also contributed more than a third (36.2 
per cent) of cases to the country's drug related crime in 2017/18. Drug- 
related crimes within the Matzikama area displays an increase in 2018, up 
by 12.3 per cent from 1 328 cases in 2017 to 1 492 cases in 2018 (per 
100 000 population). The West Coast District's trend is also on an increasing 
trajectory, with drug-related crimes increasing by a similar margin (12.4 per 
cent) from 1 616 in 2017 to 1 817 in 2018 (per 100 000 population). 


Driving under the influence 



Municipal Area 

2016 

2017 

2018 

Actual 

Number 

Matzikama 

100 

132 

144 

West Coast District 

464 

509 

579 

Per 

100 000 

Matzikama 

141 

188 

202 

West Coast District 

106 

116 

128 


Source: Socio Economic Profile 2018, Matzikama Municipality 


Despite concerted efforts by government our roads are still considered 
amongst the most dangerous in the world. Reckless driving and alcohol 
consumption remain the top reason for road accidents. The number of cases 
of driving under the influence of alcohol or drugs in the Matzikama area 
shows an increase of 7.4 per cent from 188 in 2017 to 202 in 2018 (per 
100 000 population). In the West Coast District area, the number of cases 
increased by 10.3 per cent from 116 in 2017 to 128 in 2018 (per 100 000 
population). 

Residential Burglaries 



Municipal Area 

2016 

2017 

2018 

Actual 

Number 

Matzikama 

385 

379 

314 

West Coast District 

3 042 

3 043 

2 82 

Per 

100 000 

Matzikama 

542 

540 

440 

West Coast District 

697 

696 

622 


09 
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Source: Socio Economic Profile 2018, Matzikama Municipality 

The 2017/18 crime statistics released by SAPS indicate that residential 
burglaries in the Western Cape increased by 5.3 percent. Residential 
burglary cases (per 100 000 population) within the Matzikama area 
decreased by 18.5 per cent from 540 in 2017 to 440 in 2018. 

Residential burglaries (per 100 000 population) within the West Coast 
District shows a decline of 10.6 per cent from 696 in 2017 to 622 in 2018. 
Although declining, the number of cases of residential burglary crimes 
remain a serious concern throughout the West Coast District area. 


2.4.3.4 Poverty 

Poverty tends to be prevalent in areas where the majority of households fall 
within the low income bracket. 

The number of poor people within the Matzikama municipal area decreased 
from 3.4 % of the population in 2011 to 0.8 % in 2016. The decreasing 
poverty headcount is positive as it translates to less strain on municipal 
resources. 


Area 

Poverty Headcount 
(Percentage) 

Poverty Intensity 
(Percentage) 


2011 

2016 

2011 

2016 

Matzikama 

3.4 

0.8 

42.4 

42.5 

West Coast District 

2.0 

2.9 

41.9 

44.5 

Western Cape 

3.6 

2.7 

42.6 

40.1 


The intensity of poverty, i.e. the proportion of poor people that are below 
the poverty line within the Matzikama municipal area, increased marginally 
from 42.4 % in 2011 to 42.5% in 2017. This percentage is still high and 
should be moving towards zero as income of more households within the 
Matzikama municipal area moves away from the poverty line. 

In the following table poverty is measured in terms of money available to be 
spent per person per day 


POVERTY 

No income 
Households 

R3.41 per person 
per day 

R23 per person 
per day 

R28 per person 
per day 

1844 

7 090 

23 162 

33 340 


The table above reveals average income per household based on an average 
of 3.9 persons per household. 
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INCOME INEQUALITY (R) 

None 

income 

1-4800 4801- 9601- 

9600 19600 

19601- 

38200 

R38201- 

76400 

76401- 

153800 

153801- 

307600 

307601- 

614400 

614401- 

1228800 

1228801 

2457601 

2457601 

or more 

8.2% 

1.9% 3.3% 17.6% 

24.7% 

17.8% 

11.8% 

8.6% 

4.4% 

i% 

.4% 

0.2% 


The red shaded area represents more than 85.3% of the households with an 
average annual income of R52 802 or R42.88 per person per day. The green 
shaded area represents 14.7% of the households with an average annual 
income of R547 738 or R445 per person per day. 

Household income 


Amount (2016) 

West Coast District 

Matzikama 


No income 

10.7 

8.1 


R1 - R6 327 

1.8 

1.8 

Low 

income 

R6 328-R12 653 

3.1 

3.3 

R12 654-R25 306 

14.0 

17.3 

R25 307 - R50 613 

21.8 

24.9 


R50 614-R101 225 

19.2 

18.3 


R101 226 - R202 450 

13.2 

11.6 

Middle Income 

R202 451 - R404 901 

9.4 

8.5 


R404 902 - R809 802 

4.9 

4.4 


R809 803-R1 619 604 

1.3 

1.1 

High income 

R1 619 605-R3 239 208 

0.4 

0.5 

R3 239 209 or more 

0.3 

0.3 



Source: Socio Economic Profile 2018, Matzikama Municipality 


Approximately 55.4 % of households in Matzikama fall within the low income 
bracket, of which 8.1 % have no income. A sustained increase in economic 
growth within the Matzikama municipal area is needed if the 2030 NDP 
income target of R110 000 per person, per annum is to be achieved. 

Indigent households: 


Area 

2014 

2015 

Change 

Matzikama 

2 374 

2 281 

-93 

West Coast 

District 

19 194 

22 083 

2 889 

Western Cape 

413 259 

360 238 

-53 021 


Source: Socio Economic Profile 2018, Matzikama Municipality 


The Matzikama municipal area experienced a decrease in the number of 
indigents between 2014 and 2015, which implies a reduced burden on 
municipal resources. 
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2.4.3.5 Unemployment 

The unemployment rate for Matzikama according to Census 2011 is 14% 
with Youth unemployment rate at 19.3%. The current unemployment rate 
for the 2016/2017 financial year is: 

• Economic active people 12% 

• Working population (approximately) 30% 


2.4.3.6 Broadband 

As broadband penetration is an official Western Cape Government (WCG) 
Game Changer, the Province has a broadband vision that by 2030, every 
citizen in every town and village will have access to affordable high speed 
broadband infrastructure and services, will have the necessary skills to be 
able to effectively utilise this infrastructure and is actively using broadband 
in their day to day lives. 


Striving towards this vision, the WCG aims to by 2020 
improve business competiveness and the livelihoods of 
citizens through various broadband initiatives. This 
2020 objective includes the goal of increasing internet 
penetration in the Province to 70 %. The WCG has 
allocated R1.6billion towards this Game Changer across 
the 2016 MTEF. 



One such initiative entails the establishment of a Wi-Fi 
hotspot at a provincial government building (schools, libraries, clinics, 
community centres and other public facilities) in each ward of each local 
municipality across the Province. These hotspots will allow limited access 
(250MB per month) to each user, as well as to allow free of charge access to 
all gov.za websites. 

Although there are currently no WCG Wi-Fi hotspots within the Matzikama 
region, a hotspot will be installed in all of the Municipality's 8 wards by 1 
March 2018. 


2.5 ENVIRONMENTAL MANAGEMENT 


Strategic objectives 

Objectives are designed within the milieu of Municipal government 
objectives as set out in section 152(1) of the Constitution referring to the 
objective "To promote a safe and healthy environment" including the 
Principles of the National Environmental Management Act (NEMA) and the 
Bill of Rights as stated in the Constitution. Government's commitment to 
long-term sustainable development is achieved, when explicit recognition is 
given in its policy-making processes that its economic systems are 
essentially products of and dependent on social systems, which in turn are 
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products or, and dependent on, natural systems. Effective management of 
the interdependencies between ecosystem health, social equity and 
economic growth will further require a significant change in current 
governance practices, in adopting an integrated and, co-operative 
envimnmental management approach to governance that includes an 
accurate valuation of environmental goods and services. 

Environmental management further aims to ensure that ecosystem services 
and biodiversity are protected and maintained for equitable use by future 
human generations, and also, maintains ecosystem integrity as an end in 
itself by taking into consideration ethical, economic, and scientific 
(ecological) variables. Environmental management tries to identify the 
factors that have a stake in the conflicts that may rise between meeting the 
needs and protecting the environment. 


2.5.1 Biodiversity 

Biodiversity is the existence of a wide variety of plant and animal species in 
their natural environment. It not only refers to species (plants, animals and 
micro-organisms), but also to ecosystems and landscapes, and the 
ecological and evolutionary processes that allow biodiversity to persist over 
time. It includes the diversity within species, between species, and of 
ecosystems. 

Bioregional planning refers to land use planning and management that 
promotes sustainable development by recognising the relationship between, 
and giving practical effect to, environmental integrity, human-well-being and 
economic efficiency within a defined geographical space, the boundaries of 
which are determined in accordance with environmental and social criteria. 
(Western Cape Biodiversity Spatial Plan Handbook 2017) 

Matzikama Municipal area falls within the Knersvlakte Bio Region and 
receives winter rainfall (20-290 mm per annum) with sea fog serving as a 
form of precipitation. Winter temperatures are mild during the day and can 
drop significantly at night, summer temperatures can be extremely hot 
rising to 40°C. The municipal area consists of existing nature reserves such 
as the Knersvlakte reserve and ecologically important Olifants River, as well 
as the estuary conservation area. The most prominent biodiversity features 
in the municipal area consist of coastal forests, rocky outcrops along the 
coast, wetland mosaics, inselbergs (isolated mountain peaks) and rocky 
coastal gorges. Many of these ecosystems are also considered threatened 
(Vulnerable, Endangered or Critically Endangered) as a result of extensive 
loss and degradation of natural habitat. 


Vegetation in Matzikama Municipal area 

The Matzikama municipal area has a blend of vegetation types and can be 
classified in six different vegetation bio-regions, namely: 
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• Coastal Corridor 

• Endangered Sand Fynbos Triangle 

• Olifants River Corridor 

• Knersvlakte Corridor 

• Northern Cederberg Corridor 

• Hardeveld Corridor 

The following map indicates the above-mentioned bio-regions spatially 
within the Matzikama municipal area. 



MATZIKAMA: BIO REGIONS 
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Cape Nature Conservation Areas and Landscape Initiatives 
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2.5.5.2 Status of existing vegetation (Endangered Critical and Vulnerable 
species) 

The following map indicates the Critical Biodiversity Areas Categories, 
namely: 

• Critical Biodiversity Areas 

• Ecological Support Areas 

• Other Natural Areas 
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• No Natural Area Remaining 

• Protected Areas 

• The above-mentioned categories are indicated on the following map. 



6.1.2 STATUS OF EXISTING VEGETATION (ENDANGERED CRITICAL AND VULNERABLE 

The following map indicates the Critical Biodiversity Areas Categories, namely: 

• Critical Biodiversity Areas 

• Ecological Support Areas 

• Other Natural Areas 

• No Natural Area Remaining 

• Protected Areas 

The above-mentioned categories is indicated on the following map. 


Source: South African National Biodiversity institute (SANBl), 2017 


LEGEND 

B Critical Biodiversity Areas 1 
Critical Biodiversity Areas 2 
Ecological Support Areas 1 
Ecological Support Areas 2 
Other Natural Areas 
No Natural Area Remaining 
Protected Areas 


Existing Conservation Areas & Priority Areas 

According to SANBl there are three conservation areas within the 
Municipality, namely Kapel Conservation Area near Klawer, the Lutzville 
Conservation Area near Lutzville (SANBl) and the Knersvlakte Nature 
Reserve, commonly known as Moedverloren and is located north of 
Vanrhynsdorp and East of Nuwerus and Bitterfontein. 

Also according to SANBl there area three private nature reserves, Namely 
Doorspring Private Nature Reserve, Donkins Bay Private Nature Reserve and 
Bojaansklip Private Nature Reserve which all three are located on the west 
coast south of Doringbaai. 

Private nature reserves are encouraged and can be established with the 
support of the Cape Nature stewardships program. 

A critical priority area is the Olifantsriver Estuary Conservation Area. 

Although the Sout River Estuary is located in the northern parts of the 
Municipal area it has almost complete been transformed by salt mining 
activities. 

Main pressures in this Municipality are agriculture and mining. The main 
target minerals include rare earths and limestone which involve large open 
cast/strip mining. Due to the arid nature of the region rehabilitation is 
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difficult, takes long and will thus cause additional environmental impacts if 
not rehabilitated sufficiently. 

Agricultural expansion is mainly focused around the Olifants River although 
there is an increase in demand to clear indigenous vegetation for the 
cultivation of Rooibos some distance away from the river. The Clanwilliam 
dam expansion may allow further agricultural expansion of irrigated crops in 
this Municipality and certain areas are already being investigated for BEE 
projects. Significant expansion of Agricultural plots linked to the town of 
Ebenhaezer is also proposed. Nearby mining activities may also pose a 
further risk to the ecological functioning of the estuary. Within the Western 
Cape, Matzikama has been a high target area for renewable energy 
development, both wind and solar. Associated linear infrastructure and 
upgrades of the 765 kV lines is of concern. 

Knersvlakte Nature Reserve 

The Knersvlakte Nature Reserve is situated in the Knersvlakte Biosphere 
which can be seen on the Map as the Knersvlakte Expansion Area. It is 
situated from south to north between Vanrhynsdorp to Bitterfontein, and 
from east to west between the foot of the Bokkelveld Mountains near 
Nieuwoudtville and the Coastal Plain of Namaqualand (Lutzville). 

The Knersvlakte Nature Reserve was proclaimed in 2014, but managed as a 
Protected Area as of 2006. It was declared as a Nature Reserve in terms of 
the National Environmental Management: Protected Areas Act on 2 
September 2014.During this time period a number of initiatives within the 
landscapes were undertaken and implemented to benefit the environment 
and local communities. 

The Nature Reserve comprises 40 farm properties and the current size is 90 
093 hectares. There are several ephemeral rivers running through the KNR, 
the major ones include the Geelbek, Sout and Hoi rivers; all part of the 
Olifants-Doring Water Management Area. 

A draft management plan for the Nature Reserve is in the process to be 
developed by the different stakeholders and Cape Nature and is expected to 
be completed by end of September 2019. 

The objective of the management plan is to ensure the protection, 
conservation and management of the area in accordance with the National 
Environmental Management: Protected Areas, Act 57 of 2003 with the 
following vision: 

"To protect, promote and enhance the unique landscape, succulent plant 
diversity, wildlife and cultural heritage of the arid Knersvlakte corridor, 
through partnership, respect and care, allowing for the benefit of all future 
generations." 
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Environmental Protected Infrastructure Programmes in the Nature Reserve 
will focus on 

• Protected areas to conserve natural resources and cultural heritage; 

• Development and upgrading of infrastructure in and around protected 
areas; 

• Development of benefit sharing models for communities living around 
parks and protected areas; 

• Creation of ancillary industries, green economy and SMME/ BEE 
development complimentary to the protected areas. 

Aquatic Systems and special habitats 
Olifants River Estuary 

The Olifants Estuary at Papendorp has been classified as the fourth most 
important South African Estuary in terms of Estuarine Conservation. The 
estuary is permanently open, thereby creating a unique ecosystem for birds, 
fish and botanical importance. The Olifants Estuary is 36 km long to the low 
water bridge of Lutzville. 

The Olifants Estuary lies 250 km north of Cape Town on the West Coast and 
forms the mouth of the Olifants-Doring River system. The Olifants-Doring 
Catchment links the Northern and Western Cape Provinces, and the estuary 
is located in the Matzikamma Local Municipality, within the West Coast 
District Municipality in the Western Cape Province. The estuary extends from 
its permanently open mouth (31°42'S; 18°11.34'E) some 36 km upstream 
to the low water channel near Lutzville (31°33.8'S; 18°19.78'E). The 
channel varies from 550 m wide just upstream of the mouth to 20 m at the 
head of the estuary. Depth is mostly 2-3 m. The lateral extent of the estuary 
is defined by the limit of estuarine vegetation, including flood plain 
saltmarsh. 

Around 90% of the catchment area is untransformed, much of this in nature 
reserves and the rest used for livestock. There is some dryland farming (e.g. 
rooibos tea) and significant irrigation along the Olifants River (e.g. citrus, 
grapes). Mining for gypsum, salt, sand, mineral sands and diamonds also 
features in the area. Agriculture is the backbone of the area's economy; 
however tourism is also growing in importance. 

A total of 38 fish species from 30 families have been recorded in the Olifants 
River Estuary, of which 18 can be regarded as either partially or completely 
dependent on the estuary for their survival. These include some highly 
valuable species such as white steenbras as well as harders. The estuaries 
on the west coast are crucial in maintaining the range and stock integrity of 
estuarine and estuarine dependent species along the entire west coast, and 
the Olifants River Estuary is an important nursery area. 
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Different species are characteristic of different habitats. Intertidal habitats 
support the highest densities. Very low densities of birds occur in the saltpan 
and super tidal marshes, but the community composition is distinct. The 
sand banks in the lower estuary are important roosting areas for terns and 
gulls. The upper reaches are home to waterfowl, which tend to prefer fresh 
or brackish habitats. Apart from the marine cormorants, the birds on the 
estuary include invertebrate feeders (mostly waders), piscivores (mostly 
terns), herbivores (waterfowl) and generalist feeders (gulls), with the first 
two groups being dominant in summer. The bird community is highly 
responsive to change reflecting wet and dry years on the estuary. 

The Olifants Estuary has the largest supertidal and floodplain salt marshes in 
SA. More importantly they are still in very good shape and are the only 
good representative of salt marshes along the West Coast. Salt Marsh 
vegetation is highly threatened by antropogenic impacts and this has knock 
on effects on the rest of the estuary functional zone. - Draft Olifants River 
Estuarine Management Plan 2017. 

The Municipality is in the process of finalising and implementing estuary 
management plans and guidelines within the municipal area, which will be 
concluded in June 2019. Two projects are also identified to clear alien 
vegetation in Olifants River and the Nuwerus area. 

There is also an urgent need for the draft Olifants Estuary Management Plan 
to be finalised and implemented as the Olifants Estuary is of very high 
conservation importance and currently badly managed. 


Olifants River Estuary Conservation Area 

The Olifants River Estuary has also been identified as one in which there is a 
need for rehabilitation. In the case of the Olifants River Estuary, restoration 
of the estuary to a better state of health would be very straightforward, and 
would mainly entail (in order of priority): 

1. Promote sustainable fishing practices and if required reduce fishing 
pressure on the estuary; 

2. Restoration of the quantity of freshwater inflows; 

3. Restoration of water quality; and 

4. Removing the barrier effect of the Lutzville causeway. 


In general, the degree to which these factors should be managed to restore 
the health of the system depends largely on the vision that is developed for 
the estuary, and on its future protection status. 

Key management objectives for the Olifants River estuary were identified 
and agreed upon at stakeholder workshops held in 2008. These objectives 
are seen to reinforce all other objectives and none are seen as being of 
greater importance than any other. 
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Spatial Zonation 

While it is recommended that no development be allowed on the west bank, 
limited development nodes should be identified on the east bank which take 
account of development proposals in the Community Development Land 
Acquisition Plan and provide development for existing communities without 
compromising livelihoods, cultural heritage and sense of place, and provide 
low density ecotourism opportunities. No development should take place 
within the l:100yr flood line. Any proposals should be taken into account in 
the management line determination process. The provincial authority should 
be required to engage with landowners, the land claimant community and 
their relevant structures as well as members of the Estuary Advisory Forum. 

In addition to adopting the extent of the Coastal Protection Zone and 
delineating the coastal management line around the Olfiants River Estuary, it 
has been proposed that a portion of the lower estuary, at the mouth of the 
estuary be demarcated as a form of protected area or community 
conservation area. 

This protected area would be zoned as a no-take fishing area and would 
restrict certain activities and use of mechanised vessels. Zonation will allow 
for partitioning of activities within the estuary, thus permitting their co¬ 
existence without one activity precluding or conflicting with another. 
However, the traditional fishing activities of the local communities will need 
to be considered in this zonation process. This zonation plan will need to 
align with the fisheries management plan that will be prepared in terms of 
the new Small-scale Fishing Policy. Such a zonation plan will also reduce 
management costs as it will focus activities in particular geographic areas 
and hence eliminate the need to deploy management staff across the whole 
estuary at all times. 

The proposed protected area extends from the mouth up to one km 
upstream and ideally would include the banks of the estuary where sensitive 
and conservation worthy estuarine vegetation occur. 

It is proposed that this protected areas includes the area that extends from 
the mouth one kilometre upstream and from the middle of the estuary 
channel up to the top of the supratidal salt marsh on the west bank of the 
estuary. This area is proposed a bait (invertebrate) and water bird 
sanctuary. Restricting the use of petrol or diesel boat engines to 
management and research use only, which has long been a tradition on this 
estuary, will also minimise disturbance to wildlife and the wilderness 
atmosphere on the system without overly restricting ability of visitors to 
enjoy the benefits thereof. It may be necessary, though, to provide 
exemptions for certain uses, provided these are kept to a minimum and are 
properly motivated (e.g. management and enforcement, tourism operators). 
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With regards to the way forward in the interim, the Province may enter into 
an agreement (Implementation Protocol) with those interested Municipalities 
using the Intergovernmental Relations Framework Act. This will deal with 
the challenge around the Responsible Management Authority. 

As per the National Estuarine Management Protocol, the Role of the 
Responsible Management Authority is to develop the Estuary Management 
Plan and the coordination of the implementation thereof. 

The Department is working with internal legal services to draft the 
Implementation Protocols, after which consultation with the interested 
municipalities will take place. 

Abalone 

The Matzikama Municipality, with the support of the Provincial Department of 
Agriculture, Department of Economic Development and Tourism, Western 
Cape Aquaculture Development Initiative and TRONOX a local mining 
company, through the social and labour plan program of the Department 
Mineral Resources, launched this successfully established local economic 

the 

development intervention on the 13 of November 2014. The first black- 
owned Abalone farm of South Africa with 63% black owned equity is located 
in Doring Bay, one of the fishing villages on the West Coast. The 
significance of this LED intervention by the Municipality extends far beyond 
creating jobs and relieving people from poverty. 

The intervention, which has the potential to eradicate poverty completely in 
Doring Bay and surrounding villages, laid the foundation for the 
development of the full value chain of Aquaculture and in particular the 
Abalone subsector, which in turn will contribute significantly to the 
diversification of the specialized economy of Matzikama Municipality. 
Currently the project has created a total of 50 full time permanent jobs and 
is still growing. 
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2.5.2 The Coastal Zone 


Matzikama Integrated Coastal Management Plan 

The National Environmental Management Integrated Coastal Management 
Act No 24 of 2008 (NEM:ICMA) specifies a number of responsibilities for 
local and district municipalities, provincial and national government 
regarding the sustainable development and management of the coastal 
environment in South Africa. 

The sub-directorate coastal management monitors municipal coastal 
management performance through the IPSS annually and continues to 
support municipalities through the implementation of the Provincial Coastal 
Management Programme (PCMP) and Provincial Coastal Committee and 
other forums as well as technical support in implementing the municipal 
Coastal Management Plan (CMP)s. 

In response to these requirements, the West Coast District Municipality 
(WCDM) appointed SRK Consulting to develop an Integrated Coastal 
Management Programme (ICMP) for its area of jurisdiction including the 
Local Municipalities of Swartland, Saldanha Bay, Bergrivier, Cederberg and 
Matzikama. Matzikama Municipality is currently in the process of adapting 
the above mentioned document as their Coastal Management Strategy as 
well as compiling a Coastal Management By-law. 

Alignment with National and Regional initiatives 

• The Minister for Local Government, Environmental Affairs and 
Development Planning in the Western Cape, adopted the Western Cape 
Coastal Management Programme (WC CMP) in accordance with the 
National Environmental Management: Integrated Coastal management 
Act (Act No. 24 of 2008). 

• Relevant informative letters has been tabled to District as well as Local 
Municipalities. The WC CMP provides for a five year strategy 
programme for coastal management for the Western Cape 
Government. It is a transversal initiative which will be implemented 
through partnerships between all sectors of government and other 
stakeholders. 

• The relative documents are available electronically at 
https://www.westerncape.qov.za/eadp/vour-resourcelibrarv/policies- 

quidelines . 
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The Municipality plans to budget for Coastal Management out of "state 
grants" or external funding to be sourced as budget constraints is 
upholding the implementation of Coastal and Estuary Management. 

Estuary Management Programme 

The Estuary Management Framework and Implementation Strategy 
(EMFIS) project continues from the Department of Environmental Affairs 
and Development planning. The project deliverables is to guide the 
finalization of the new Estuary Management Plans as well as the strategy 
and implementation plans, including guidelines. This project is due to 
conclude, latest June 2019. 

The Department of Environmental Affairs has proposed that the National 
Estuarine Management Protocol be amended to be constitutionally 
compliant. The proposed amendments to the NEMP are being discussed at 
the National Working Group 8 and the Department has provided 
comments. 

Olifants River Estuary Management Plan 

The South African National Estuarine Management Protocol (the Protocol), 
promulgated in May 2013 under the National Environmental Management: 
Integrated Coastal Management Act (Act No. 24 of 2008, as amended 
20141) (ICM Act), sets out the minimum requirements for individual 
Estuarine Management Plans (EMPs). 

In 2013/2014, a review was conducted by the National Department of 
Environmental Affairs: Oceans and Coasts (DEA: O&C) (DEA, 2014) on the 
existing management plans to ensure, inter alia, the alignment of these 
plans with the Protocol. 

This revision of the Draft Olifants River Estuarine Management Plan (EMP), 
including the Situation Assessment Report and the Management Plan itself, 
is in response to the comments received during the review process only, to 
ensure compliance with the minimum requirements for estuarine 
management plans as per the Protocol. In summary, this entailed: 

• Including socio-economic information in the Situation Assessment; 

• Updating the terminology as per the Protocol; 

• Including a summary of the Situation Assessment; 

• Including a map of geographical boundaries based on the Estuarine 
Functional Zone; 

• Updating the management objectives and activities to include those 
related to management of living resources; 

• Extending the monitoring plan to explicitly include a performance 
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monitoring plan to gauge progress towards achieving EMP objectives 
(i.e. using performance indicators) 

• Including description of institutional capacity and arrangements to 
manage elements of EMP provided as per the Protocol. 

The work of the original authors and input received from stakeholders 
remains largely unchanged. This revision does not represent, or replace, 
the full five-year review process required to re-evaluate the applicability of 
the plan and to provide new information. This process is therefore still 
required. Nonetheless, this EMP must be considered a living document that 
should be regularly updated and amended as deemed necessary. 

Cape Nature is currently in negotiations with Public Works to transfer / put 
a management agreement in place regarding a part of Farm 269 from 
which the protected area at the Olifants River Mouth forms part of. All 
stakeholders including the Community, Fishermen, Municipality and Cape 
Nature are in support of a stewardship Nature Reserve status that has 
been suggested by Cape Nature. 

If all goes according to plan this could be the 1st Community Conservation 
area in South Africa in co-arrangement between Cape Nature, the 
Community and Matzikama Municipality. Cape Nature (represented by Elbe 
Cloete) and OEAF (represented by Suzanne du Plessis) is registered on the 
Matzikama IDP Forum as Stakeholders to give input on Coastal / Estuarine 
/ Environmental matters. 

The Olifantsriver Estuary Management Plan has been finalized and is 
waiting on the Head of Department from DEADP to officially handover the 
plan to Matzikama municipality with written instructions of the process and 
timeframes. The municipality will have to adopt the plan for 
implementation according to the Estuary Management Protocol/ ICM Act. 

The proposed amendments to the National Estuaries Management Protocol 
are being discussed at the National Working Group 8. With regards to 
EMPs, the Province may enter into an agreement with the Municipalities 
using the Intergovernmental Relations Framework Act, in order to co¬ 
ordinate the effective implementation of the various EMPs. 

As previously recognised, the risk of Resource Management Authorities, as 
identified in the National Estuarine Management Protocol (NEMP), not 
taking up the function has been realised and as such the DEA&DP is in the 
process of engaging with responsive municipalities to enter into 
arrangements via an inter-governmental agreement for the management 
of the identified estuaries. 
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Emerging threats for the Municipality are: 

• Illegal mining and prospecting and exploration in the EFZ and coastal 
zone; 

• Loss of CPP and threat to properties along the coast impacted by 
erosion; and 

• Poor or unknown quality of the storm water effluent discharged to sea 
and estuary. 

The Municipality participates in the Municipal Coastal Committee, which is 
fully functional, despite its resource and capacity constraints. The WCDM is 
currently updating the District CMP and Matzikama is participating and 
contributing to this process. Unless adequate financial and human 
resources are assigned to both the districts and the local municipalities, 
implementation of the District Coastal Management Plan (CMP) cannot be 
successfully attained. 

Public Launch Site Operational Plans 

The next step in the process of managing the listed public launch sites 
(PLS) is the development of operational plans for each PLS; to give effect 
to regulation 3(3) of the Public Launch Site regulations; bearing in mind 
that each operational plan must make provision for the MEC's 
considerations as contemplated in regulation 2(2) of the PLS regulations. 

To assist with the development of operational plans, the department have 
developed a framework plan for the following purposes (see attached): 
to serve as a guideline which can be adapted to site specific conditions of 
your launch sites; to encourage further input into the document which can 
improve its quality so that the process of developing the plans are a 
collaborative effort. 

The framework operational plan was also being distributed to DAFF for their 
input, as well as SAMSA and any other affected organs of state or 
organisations for further input. 

Matzikama Municipality has 3 gazetted slipways which needs Management/ 
Operational Plans. 

1. Strandfontein at the Cafe 

2. Doring Bay Flarbor 

3. Papendorp 

The Municipality is currently liaising with the Department to develop these 
plans. 

The Department is in the process of assisting municipalities in 
drafting the operational plans for the public launch sites. 
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Coastal Management Lines 

The Western Cape Department of Environmental Affairs and Development 
Planning (DEA&DP) regards the establishment and adoption of both the 
coastal management lines; the EIA development setback lines as well as 
the designation of coastal access land as high priority issues for the 
provincial government of the Western Cape. To ensure effective planning 
and policy instruments and direct utilisation of the coast and its resources 
they need to provide guidance to our stakeholders. 

One mechanism that will assist the Department in achieving this is the 
establishment of the coastal management line (CML) in terms of the 
National Environmental Management: Integrated Coastal Management Act, 
2008 (Act No. 24 of 2008, "ICM Act"). The Department, as the provincial 
lead authority in terms of the ICM Act has embarked on a process to 
establish coastal management lines along the provincial coastline. The 
technical delineation of the coastal management line for the West Coast 
and the Overberg District municipal areas as well as the City of Cape Town 
has already been conducted. The delineation of the coastal management 
line for the Eden District aims to complete this process for the province. 

The ICM Act facilitates the integrated management of the coast and 
necessitates consultation between relevant organs of state and all 
interested and affected parties before establishing such a coastal 
management line(s). Once established in the Provincial Gazette, it will 
then be the responsibility of the local municipalities to ensure that they 
delineate the coastal management line(s) on a map or maps that form part 
of the municipal zoning scheme and municipal planning in general in order 
to enable the public to determine the position of the coastal management 
line(s) in relation to existing cadastral boundaries. 

The DEA&DP is currently in a process to share the draft coastal 
management lines with all coastal stakeholders and providing opportunities 
to discuss the implications for government in terms of the implementation 
thereof. Matzikama Municipality is currently through its planning 
department participating in the above mentioned engagements through 
workshops. 

Active engagement with the City of Cape Town is underway to finalise all 
the necessary submissions for attention of the Minister regarding the 
advertisement of the intention to establish the Coastal Management Lines. 

The Municipality is under severe strain with regards to coastal resource use 
(mining pressure, marine living resources), exploitation of estuarine 
resources and coastal vulnerabilities (Illegal Off-Road Vehicles, illegal 
camping and coastal erosion). The Coastal Management Line (CML) 
establishment process has been approved by the Provincial MEC and 
requires a final round of stakeholder engagement as per the ICM Act. The 
West Coast District CML's must be amended to the 1:50 year risk line as 
the impact of erosion is already apparent along the current draft CML, 
which is based on the 1:20 year risk line. 
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Coastal Access Points 

Coastal Access and Implementation of the Prov. Coastal Access Strategy 
and Plan 

The Western Cape Government has commissioned the development of a 
provincial coastal access strategy and plan, in line with the National 
Coastal Access Strategy, which will reflect the situation in the Western 
Cape with specific reference to concerns, conflicts and opportunities which 
prevail in the province. 

The Directorate: Biodiversity and Coastal Management are currently busy 
engaging with delegates of local and district coastal municipalities to 
participate in the development of a provincial coastal access strategy. 

Objectives of the engagements are to: 

• Identify common challenges to planning and management of coastal 
access; 

• Provide a forum to discuss conflicts in coastal access and possible 
solutions 

• Provide a platform for municipalities to input to the development of the 
Provincial strategy and plan 

The National Environmental Management: Integrated Coastal Management 
Act, 2008 (Act No. 24 of 2008) requires each coastal metro and district 
municipality, to, within four years of the commencement of the Act; make 
a by-law that designates land for coastal access. 

Section 13 of the ICMA furthermore entrenches the right of any natural 
person in the Republic to reasonably access coastal public property and to 
use and enjoy coastal public property provided that use does not adversely 
affect the rights of other persons to use and enjoy the coastal public 
property, hinder the State in performance of its duties or cause an adverse 
effect. 

This right to access coastal public property refers to: pedestrian access. 

Access to the coastal area by vehicular means is prohibited in terms of the 
ICMA: ORV Regulations and is only allowed upon the issuing of a permit. 

Section 18 of the National Environmental 

Management: Integrated Coastal Management Act, 

2008 (ICMA; Act. No. 24 of 2008) requires each metro and district 
municipality, (unless assigned to local municipalities by agreement) whose 
area includes coastal public property to, within four years of the 
commencement of the Act, promulgate a by-law that designates coastal 
access land in order to secure public access to coastal public property. 

• This has not yet been achieved in any municipality. 

• Province has initiated a series of projects to assist municipalities 
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comply with this legislation. 

The service provider for the West Coast and Garden Route Coastal Access 
audit was appointed and an inception meeting was held on 31 December 
2018.The vetting process for the draft Model Coastal Access By-law is still 
underway. 

Matzikama Municipality is currently participating in the above mentioned 
engagements through workshops. 

Small Harbour Development 

Launched in August 2014, Operation Phakisa Ocean Economy is a flagship 
programme for unlocking the economic potential of our oceans, which 
entail a coastline of over 3000 kilometres. 

Through implementation of the Ocean Economy, South Africa is on course 
towards increasing the GDP contribution of our oceans from R54 billion in 
2008 to R129 billion and R177 billion by 2030. 

The contribution of this sector toward job creation will grow from: 

• 256 000 in 2008 to between 800,000 and 1 million by 2030. 

• Major milestones include massive investments in Port Infrastructure; 
boat building; job creation; and steady development of maritime 
skills. 

A critical input from the 2014 Oceans Economy Phakisa was the need for 
the small harbour discourse to expand beyond the 13 Proclaimed Fishing 
Harbours in the Western Cape. This was done by recognising the addition 
129 public launch sites that are legally recognised (through the Integrated 
Coastal Management Act) as potential small harbours in need of 
redevelopment and maintenance. 

The small harbour Development Programme aims to create Vibrant and fun 
Vibrant and functional small harbours that promote investment and 
stimulate inclusive economic development for sustainable livelihoods in 
coastal communities in an environmentally sustainable manner. 

Simultaneous to the process of developing the intergovernmental 
implementation protocol (IP), relevant legislation will be reviewed and if 
needs be, new legislation will be amended or developed as appropriate. 

This is intended to create certainty in the sector with proper and integrated 
planning for small harbour and coastal property development. 

State of the Coast report 

EOH Coastal and Environmental Services Consulting was appointed to 
undertake a State of the Coast report for the Western Cape and develop a 
system for monitoring and reporting on the State of the Coast. The State of 
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the Coast report will slot into the State of the Environment report of which 
the stakeholder engagement took place in Sept/Oct 2017. 

The State of the Coast report will include a website for viewing up-to-date 
indicator information will be made available to the public. It will be be 
used as a monitoring and evaluation tool for setting up systems and 
protocols that will enable government to continuously update indicator 
information and Evaluate data in order to achieve proactive management 
along the Western Cape Coastline. 

The State of the Coast project will be completed by March 2019. The 
deliverables are going through final stages. 

The State of the Coast project will be completed by March 2019. A 
summary document of the report and some info posters / popular 
brochures are being finalised and will appear on a State of the Coast 
website. 


2.5.3 Air Quality Management 


Matzikama Municipality adopted the Air Quality Management Plan in 2012 
which was developed by the West Coast District Municipality. The National 
Environmental Management Air Quality Act 39 of 2004 requires 
municipalities to introduce Air Quality Management Plans that set out what 
will be done to achieve the prescribed air quality standards. 

Strategic Goals and Objectives 

• Implementing the Air Quality Management Plan within the Municipality 

• Assigning clear responsibilities and functions for air quality 
management at both district and local levels 

• Air quality training of current and future air quality personnel at both 
district and local levels 

• Obtaining the necessary resources and funding for air quality 
management 

• Preliminary monitoring of identified „hotspot" areas in the municipality 
to determine air pollutant concentrations 

• Undertaking continuous ambient air quality monitoring to obtain a long 
term record of air quality in the municipality 

• Maintaining good air quality within the boundaries of the Local 
Municipality 

• Compliance monitoring and enforcement of air quality legislation, 
policies and regulations in the Local Municipality 

• Assessing the contribution of agriculture to ambient air quality and 
establishing measures to control emissions from these sources. 

Threats and challenges 

The Municipality do not experience any challenges with respect to air 
quality currently. 
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The air pollution function in the Matzikama Municipal area is executed in 
terms of a Service Level Agreement with the West Coast District 
Municipality (WCDM). The main function is to regulate the listed activities 
licenced in terms of the National Environmental Management: Air Quality 
Act, 2004 (Act 39 of 2004). These activities include major industries such 
as steel manufacturing, cement manufacturing, handling and export of iron 
ore in bulk, fishmeal production, galvanizing, crude oil storage, clay brick 
manufacturing, lime processes, waste incineration, etc. Two of these 
activities namely, clay brick manufacturing and lime processes, are located 
in the Municipal Area. The air quality levels on pollution in our area are 
within the legislative requirements. 

A communication platform with industry, the West Coast Air Quality 
Working Group chaired by die WCDM has been established. The 
Municipality attends the quarterly meetings and report on the listed 
activities in a specific agreed upon format. The minutes of these meetings 
are distributed to all that include the Provincial Government and all the 
local municipalities in the West Coast District. 

The Directorate: Air Quality Management (D: AQM) also provides a 
supportive and oversight role to municipalities with respect to air quality 
management. The D: AQM hosts Quarterly Air Quality Officer's forums and 
Air Quality Management Plan Working Groups 1 - 3; to serve as a platform 
for Air Quality Officers to share their achievements and challenges with 
regards to noise, dust and offensive odour management in their 
jurisdictional areas. 

Air Quality Management Plan 

According to the abovementioned Act, Municipalities must compile Air 
Quality Management Plans that set out what will be done to achieve the 
prescribed air quality standards. Our plan forms part of the Municipality's 
IDP. The WCDM appointed external expertise to draft the plans and by¬ 
laws for all the municipalities within the West Coast District. 

Matzikama Municipality in working relationship with the West Coast District 
Municipality is currently in process to review the existing Air Quality 
Management Plan. 


2.5.4 Waste Treatment and Waste Disposal 

This topic includes: Waste Management (Refuse Collections, Waste 
Disposal, Street Cleaning and Recycling) 

Integrated Waste Management Plan 

The Integrated Waste Management Plan has been approved and adopted 
by Council. 

Recycling as waste minimisation 
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Waste minimisation activities have been implemented and include the 
following: 

• Illegal waste pickers at Vredendal Landfill site have been included in 
the EPWP programme and currently assist with recycling of 
recoverable material from the landfill site 

• Recovering of recyclables are also done at the Material Recovery 
Facility at Vredendal North, adjacent to the landfill site 

• A pilot project of recycling at source (two bag system) will also 
commence in Ward 5, Vredendal South whereafter it will be rolled out 
and implemented in all other wards of Matzikama. 

Cleansing of streets and public open spaces also continues under the EPWP 
programme, which has been very successful to date. 

Discussions will be continued with the applicable role-layers to further 
implement and expand the recycling of waste as it will be too expensive to 
transfer all our waste that can be recycled to Cape Town where the 
industries are located. 

From waste management to integrated waste management 

There is a shortage of available landfill airspace across the Province. The 
recovery of waste material for the waste economy is only at 9 per cent. It 
is paramount to move away from the landfill bias to integrated waste 
management. To achieve this, more integrated waste management 
infrastructure is urgently needed. This will increase the recovery of waste 
material and thereby save landfill airspace, promote the waste economy, 
reduce the environmental impacts of waste management and create jobs. 

Waste should be regarded as a resource and it is therefore necessary that 
municipalities move away from seeing waste just as a nuisance and risk to 
realise the intrinsic value of waste and to utilise the potential value of it. 


2.5.5 Climate Change 


Climate change is already a measurable reality in South Africa manifesting 
as variations in the frequency, intensity, distribution and duration of 
climate patterns and extreme hydro-meteorological events. Due to external 
factors associated with human activities global climate change is occurring 
at a much more rapid rate than it has in the past. 

Evidence of climate change includes: 

• Increased average temperatures; 

• Sea level rise; 

• Changes in the frequency and intensity of precipitation; 

• Increased occurrence of extreme weather events; and 

• Increased intensity and duration of droughts. 
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As a result of our socio-economic and environmental context South Africa 
has been identified as being particularly vulnerable to the consequence of 
climate change. South Africa is already classified as a water stressed 
country and, in line with climate change projections, societal and economic 
resilience to climate change will have to be strengthened in order to 
protect the most vulnerable. 

Western Cape focus 

The Western Cape exhibits a very diverse range of geographical features, 
influencing the region's climate. The Provincial Government has recognized 
that climate change impacts pose a significant risk to the province's 
economy, ecosystems and populations. Projected climate variations will 
place a significant burden on service delivery and will have socio-economic 
and environmental repercussions. 

A significant amount of resilience, increasing ecological infrastructure, has 
already been lost across the region further compromising both the natural 
environment and human settlements' resilience to projected climate 
change impacts. 

Climate change is generally increasing the risk profiles of Western Cape 
municipalities associated with increased likelihood of drought and ongoing 
water scarcity, flash floods, coastal inundation, heat waves and extreme 
temperatures and increased fire risk leading to run away and 
uncontrollable fires. 

Accordingly the reduction of climate vulnerability will prove essential if the 
region is to achieve sustainable growth and development. This process will 
have to involve short, medium and long term adaptation and response 
interventions to strengthen the Western Cape's efforts to achieve its 
growth and development goals. 

The Western Cape Government is in the process of reviewing the Western 
Cape Climate Change Response Strategy and inputs from municipalities will 
be important in the revision. They are also working with sector 
departments on the development of specific sector plans to align these 
sectors responsiveness to climate change. Mainstreaming climate change 
functions into sector functions, will assist in filtering climate change 
considerations down to municipal decision-making and planning thereby 
influencing the municipal support efforts provided by the various Western 
Cape Government sector departments. Matzikama Municipality is 
committed to this process and will provide inputs to address climate 
vulnerability. 


West Coast Focus 

The West Coast District Municipality is currently reviewing their Climate 
Change Response Framework which is targeted at decision makers and 
technical personnel from local, district, provincial through to national 
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government, development agencies, NGO's and civil society organisations 
to guide sustainable development and improve adaptive capacity within the 
West Coast District. The document presents the West Coast District 
Municipality's vision for an effective approach to climate change response, 
improving the district's social, economic and environmental resilience and 
climate change response capacity. 

The Framework is guided by the principles set out in the Constitution of 
The Republic of South Africa Act No. 108 of 1996, the Bill of Rights 
(Chapter 2 of the Constitution), the National Environmental Act No. 107 of 
1998, the National Climate Change Response White Paper (2011) as well 
as the Western Cape Climate Change Response Strategy (2008) and 
considers the following cross-cutting focus areas in terms of the West 
Coast District and its local municipalities: 

• Energy efficiency and demand side management; 

• Renewable Energy; 

• Infrastructure Projects including transport, buildings, water 
management, waste water treatment and waste management; 

• Coastal and estuary management; 

• Biodiversity management; 

• Disaster management; 

• Water Quality and Conservation; and 

• Awareness programmes related to the above mentioned themes. 

According to the abovementioned Act, Municipalities must compile Climate 
Change Response Frameworks / Plans that set out what will be done to 
address the prescribed focused areas. The WCDM appointed external 
expertise to draft the plans and by-laws for all the municipalities within the 
West Coast District. Matzikama Municipality in working relationship with 
the West Coast District Municipality is currently in process to review the 
existing Climate Change Response Framework. The Municipal Infrastructure 
Support Agent (MISA) is also assisting Matzikama to draft a Climate 
Change Plan to deal with climate change resilience. 

Introduction of Clean & Save South Africa Campaign through 
Environmental Protection and Infrastructure Programmes 

The Department of Environmental Affairs mandate is underpinned by the 
Constitution and all other relevant legislation and policies. 

Section 24 (b) of the Constitution states that "All South Africans have a 
Constitutional right to an environment that is not harmful to their health or 
well-being, and to have the environment protect5ed for the benefit of 
present and future generations. 

The Purpose and Goals of the Environmental Protection Infrastructure 
Programmes is to manage the identification, planning and implementation 
of the Environmental Protection and Infrastructure Programmes (EPIP) 
throughout the country under the Expanded Public Works Programme 
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(EPWP) using labour intensive methods targeting the unemployed, youth 
women, people with disabilities and SMME's. 

The main goal of the projects is poverty alleviation through a number of 
interventions. 


The Overall objectives of EPIP programmes are: 

• Better environmental management practises 

• Job creation 

• SMME Support 

• Skills Development. 
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Matzikama Municipality has been approved for a few of these projects for the following 3 years. 



WC - Greening 
and Open Space 
Management 

• Beautification of 5 town entrances namely: 
Vanrhynsdorp, Klawer, Lutzville x 2 and 
Vredendal; 

• Installation of 4 x 5000 litre plastic water 
tanks, 2 x mobile water pumps, irrigation 
system pipes; tree planting, eradication of 
illegal dumps, and promote education and 
awareness; 

• Hydroponic farming is a new method of 
farming whereby crops are produced in 
nutrient rich water instead of soil.1 hectare 
green house; 

• An eco-industrial park (EIP) in Vredendal; 
and 

• 5 biogas digesters. 

GOSM 

R12 000 000,00 

Matzikama 

Infrastructure 

WC-WftC IP 
Working for the 
Coast 

• Improvement of access to and along the 
coast, fencing, movable; 

• Ramp for disabled; and 

• CSRI emergencies at Strandfontein; 

• Beach signage, upgrading of ablution blocks 
braai spots, benches, coast engineering at 
Strandfontein beach, lifeguard station. 

• Formalization of Papendorp slipway, lights at 
slipways and jetties, dune rehabilitation and 
stabilization. 

Working 
for the 
Coast 

R10 000 000,00 

Matzikama 

Infrastructure 
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Western Cape 
Knersvlakte 
Nature Reserve: 
Fencing, Access 
Control and 
Environmental 
Education Centre 
Project 

• Erection of game fence, construct gate 
access control, checkpoints at Moedverloren 
x 2; Groot-Graafwater x 2; Jakkalsdraai x 2; 
Theartsvlei x 2; and Uitspansrug x 1 which 
will include a room, kitchen and bathroom 
with toilet facility. 

• Erect 200 km of a 1.8m jackal proof fence 
line (rock packing, mesh and gates) around 
the Knersvlakte Nature Reserve; 

• Development of the Kareeberg homestead as 
an environmental /interpretation centre 
which will include a meeting hall, kitchen and 
eco-friendly toilet facilities along with 
overnight accommodation. 

• Cross municipal benefits for Matzikama. 

People 

and 

Parks 

R20 000 000,00 

Cape Nature 
Conservation 

Infrastructure 

Tuma Mina Good 
Green Deeds 
Project 

Environmental awareness and focusing on waste 
management amongst others environmental 
and cleaning of illegal dumps hot spots. 

Ward 

Based 

Rll 300 000 

Matzikama 

Educational 

WC - WftC 

Olifants River to 
Berg River Mouth 
( 18 / 21 ) 

Control of invasive alien vegetation, cleaning of 
the Coast and Coastal Catchment areas, 
Monitoring and Compliance and Environmental 
education and awareness 

Ward 

Based 

R13 000 000 

Matzikama 
(shared with 
Cederberg 
and 

Bergrivier) 

Educational 
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2.6 NATIONAL AND PROVINCIAL GOVERNMENT SUPPORT 


2.6.1 National Government Spend 



Local Government Municipal Integrated National Water Services 

Financial Infrastructure Grant Electrification Infrastructure Grant 

Management Grant Programme (ESKOM) 

Grant 


■ 2017/18 

■ 2018/19 


DEPARTMENT 

CATEGORY OF 
PAYMENT 

FUNDING 

2017/18 

2018/19 

National 

Treasury 

Direct transfers - 
capacity building 
and other current 
transfers 

Local Government 
Financial 

Management Grant 

1 550 

1 550 

Public Works 

Direct transfers - 
capacity building 
and other current 
transfers 

Expanded Public 
Works Programme 
Integrated Grant 
for Municipalities 

1 406 

0 

Cooperative 

Governance 

and 

Traditional 

Affairs 

Direct transfers - 
infrastructure 

Municipal 

Infrastructure 

Grant 

21 614 

0 

Energy 

Direct transfers - 
infrastructure 

Integrated National 
Electrification 
Programme 
(Municipal) Grant 

3 000 

0 


Indirect transfers - 
infrastructure 

Integrated National 
Electrification 
Programme 
(ESKOM) Grant 

0 

0 
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Water and 
Sanitation 

Indirect transfers - 
infrastructure 

Regional Bulk 
Infrastructure 

Grant 

0 

0 



Water Services 
Infrastructure 

Grant 

10 000 

0 


2.6.2 Provincial Government Spend 

Estimated Public Expenditure on Infrastructure over the MTEF 
2019/20-2021/22 

For Matzikama Municipality, a total of 9 infrastructure investment projects 
with a total value of R84,670 million are reflected in the budgets of the 
relevant Provincial Departments for the MTEF period 2019/20 to 2021/22. 

Summary: Matzikama Municipality 


Department 

Number of Projects 

Value (R 000) 

Health 

4 

4300 

Human Settlements 

5 

80370 

Total MTEF Period 


64670 


It should be noted that the infrastructure projects and related capital 
projects are in various different stages of implementation, with some being 
in the planning phase, others in implementation with construction 
happening, and some are in the process of being finalized and therefore in 
the 'close-out' phase. The information may be subject to change, 
depending on fiscal constraints and the availability of resources. 

The summary of infrastructure and capital related projects, as classified in 
the Estimates of Provincial Revenue and Expenditure (EPRE 2019) are as 
follows: 
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Matzikama Municipality Provincial Infrastructure Investment Projects MTEF 2019-2021 


Department 

Project Programme Name 

Infrastructure type 

Nature of 
Investment 

MTEF 

TOTAL 

R'000 

Health 

CH810097 : Vredendal - 
Vredendal North Clinic - HT - 
Upgrade and Additions 
[Alpha) 

Health Technology 

Non 

Infrastructure 

2100 

Health 

CH810197 : Lutzville - 
Lutzville Clinic - HT - Clinic 
[Alpha) 

Health Technology 

Non 

Infrastructure 

200 

Health 

CH830136 : Vredendal - 
Vredendal Hospital - HT - 
General upgrade and 
maintenance [Alpha) 

Health Technology 

Non 

Infrastructure 

1000 

Health 

0820045 : Bitterfontein - 
Bitterfontein Ambulance 
Station - Upgrade and 
Additions inclwash bay 

Ambulance/EMS 

station 

Upgrades and 
Additions 

1000 

Human 

Settlements 

Matzikama: Vredendal - 
North 1304 Services IRDP 

Municipal project: 
Services 

Infrastructure 
transfers - Capital 

14000 

Human 

Settlements 

Matzikama: Lutzville Erf 1288: 
Planning 400 Sites - IRDP 

Municipal project: 
Services 

Infrastructure 
transfers - Capital 

34080 

Human 

Settlements 

Matzikama: Klawer: 206 sites 
-UISP 

Municipal project: 
Services 

Infrastructure 
transfers - Capital 

12540 

Human 

Settlements 

Bitterfontein Estate (Infills] 

Municipal project: 
Planning 

Infrastructure 
transfers - Capital 

10000 

Human 

Settlements 

Provincial PHP projects 

Departmental 
project: Top 
Structures 

Infrastructure 
transfers - Capital 

9750 

TOTAL 




84670 
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West Coast District: Matzikama 
Spatial distribution of provincial infrastructure 
budget over MTEF period 2019/20 - 2021/22 


West Coast District: Matzikama 
Nature of Investment over MTEF period 2019/20 - 
2021/22 


Nature of Infrastructure Investment (%) of MTEF Total 

Non Infrastructure 3.9% 


L_ Infrastructure transfers - Capital 
94.92% 

MTEF Infrastructure Budgets (R'000) & Number of projects 


Department Nr of projects 2019/20 MTEF 2020/21 MTEF 2021/22 MTEF MTEF Total 


Health 

4 

1700 

1000 

1600 

4300 

Human Settlements 

5 

25670 

49500 

5200 

80370 

Total 

9 

27370 

50500 

6800 

84670 



MTEF Infrastructure Budgets (%) 


Health 


Human Settlements 


I 


5.1% 




Spatial distribution of Planned Infrastructure Budgets (R'000) over the MTEF period 




Vredendal 




Calvlnia 


Esri, HERE, Garmin, FAO, NOAA, USGS | Esri, HERE, Garmin, FAO, NO A A, USGS (Sj fj 
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West Coast District: Matzikama 

Spatial distribution of provincial infrastructure budget over MTEF period 2019/20 - 2021/22 


Budgeted (R'000) Infrastructure Projects 


Department 

Nature of Investment 

Infrastructure type 

Project Programme Name 

MTEF Total 1 

Human Settlements 

Infrastructure transfers - Capital 

Municipal project: Services 

Lutzville: Erf 1288: Planning 400 Sites - 
IRDP 

34080 

Human Settlements 

Infrastructure transfers - Capital 

Municipal project: Services 

Vredendal: North 1304 Services IRDP 

14000 

Human Settlements 

Infrastructure transfers - Capital 

Municipal project: Services 

Klawer: 206 sites - UISP 

12540 

Human Settlements 

Infrastructure transfers - Capital 

Municipal project: Planning 

Bitterfontein Estate (Infills) 

10000 

Human Settlements 

Infrastructure transfers - Capital 

Departmental project: Top 
Structures 

Provincial PHP projects 

9750 

Health 

Non Infrastructure 

Health Technology 

Vredendal - Vredendal North Clinic - 
HT - Upgrade and Additions (Alpha) 

2100 

Health 

Non Infrastructure 

Health Technology 

Vredendal - Vredendal Hospital - HT - 
General upgrade and maintenance 
(Alpha) 

1000 

Health 

Upgrades and additions 

Ambulance/EMS station 

Bitterfontein - Bitterfontein Ambulance 
Station - Upgrade and Additions incl 
wash bay 

1000 

Health 

Non Infrastructure 

Health Technology 

Lutzville - Lutzville Clinic - HT - Clinic 
(Alpha) 

200 


Spatial distribution of budgeted Infrastructure projects over MTEF period 
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2.7 MATZIKAMA WARDS 



Matzikama Municipality's jurisdiction traverses a geographical space equal 
to 12900 km 2 . The Municipality is made up of eight wards; ward eight is 
the largest in terms of geographical space and the most sparsely 
populated. Ward four is the smallest in terms of geographical space but 
one of the most densely populated. 
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2.7.1 Ward 1 



Ward Councillor: Mariana Carosini 

The map below indicates the location of Ward One in the Matzikama 
municipal area in relation to the 
other seven wards. Ward One 
consists of two towns/villages 
including Lutzville and Lutzville- 
West. 

Lutzville developed from a farm 
established in 1923 and is 
located 48km west from 
Vanrhynsdorp on the West 
Coast Tourism Route. 

Apart from the many farming 
activities in the area tourism 
has the potential to add to the 
economic base of the local 
economy and is linked to the 
wine industry, annual 
agriculture expo, annual wild 
flower season and its location 
on the West Coast Tourism 
Route. The town accommodates 
a large number of the workers 
employed by TRONOX Namakwa 
Sands as well as agricultural 
workers employed by the 
surrounding farms hence the 
low unemployment rate relative 
to the unemployment rate in the other areas. 

The map below is a representation of the town Lutzville and the village 
Lutzville-West. 
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Matzikama 

Community Resources 


LEGEND 


Sports Facilities 


Substance Abuse 


Lutzville 


Schools - Secondary 


C.K.RUMBOLL& PARTNERS 

T0«N PLANNERS 

PROf FESIONAL SURVEYORS 

U RAINER STREET. MALMESBURY 


Police Station 


MOD Centres 


Child Care Protection 


Place of Worship 


*f AGS Church 


Catholic Church 


'■-Rbw* 




M(le # A - 

% CWSA Lutzvill 


Lutzville West 


Lutzville is home to two primary schools and one high school of the WCED. 
In terms of other services the town is home to a police station of SAPS, a 
clinic of the DOH, MOD centre and library of the DCAS. On the other hand, 
the community of Lutzville-West does not have access to any government 
services. 
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2.7.2 Ward 2 



Ward Councillor: Amelia Job 

The map below indicates the location of Ward Two in the Matzikama 
municipal area in relation to the 
other seven wards. Ward two 
consists of four towns/villages. 

Two of the towns namely 
Papendorp and Ebenaeser are 
located adjacent to the Olifants 
River and the other two namely 
Doring Bay and Strandfontein 

are located on the coast. The 
Ward is home to 787 

households. Ward Two along 

with wards five and eight 

occupies a section of the 
Matzikama coastline. 

Papendorp and Ebenaeser 

function as residential 

settlements with very few 

economic activities apart from 

government services, farm 
labourers and subsistence 

farming activities. The villages 
are located on the banks of the 
Olifants River and play an 
important role in protecting the 
sensitive eco system of the 
Olifants River. These two villages 
developed from a mission station founded by the Rynse Church in 1831. 
Doring Bay is located on the coastline, 80 km west of Vanrhynsdorp and 20 
km north of Lamberts Bay, making it ideal for tourism and aquaculture 
development. Both aquaculture and tourism has huge potential and can 
play an important role in mitigating unemployment caused by the decline of 
the fishing industry. Strandfontein has been a holiday resort and 
retirement village since its existence. The town recorded a relatively high 
ranking in terms of its resources and development potential. Out of the 131 
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towns situated in the Western Cape Province, Strandfontein was ranked 
28 th in terms of composite development potential and 2 nd in terms of 
composite resource potential. The town is located on the coast line 5 km 
north of Doring Bay and 75 km west of Vanrhynsdorp. The town draws 
many tourists and holiday makers annually and has become more sought 
after than ever before. 

The Map below is a representation of the four towns located in the ward. 



In terms of Government services the Ward is home to two schools of the 
WCED, one police station of the SAPS, two satellite clinics (Doring Bay and 
Ebenaeser 
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2.7.3 Ward 3 



Ward Councillor: Anna Links 

The map below indicates the location of Ward Three in the Matzikama 
municipal area in relation to 
the other seven wards 

The ward is one of three 
wards located in Vredendal 
and is home to more than 
2000 households. Ward 
Three is one of three wards 
that are located in 
Vredendal. The Ward is also 
surrounded by a number of 
wine farms to the west 

Vredendal is by far the 
largest town in the area and 
is also centrally located 
rendering it the logical 
economic and administrative 
centre. The town is located 
24 km east of Vanrhynsdorp 
on the West Coast Tourism 
Route and 300 north of Cape 
Town. 

The red lines on the map 
below indicate the 
boundaries of Ward Three 
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Despite being the largest of the three wards in terms of the number of 
households and the fact that an additional 2000 houses are being planned 
for the ward no Government services are located in the ward apart from a 
primary school of the WCED. The ward has no health services and people 
are required to walk as much 2km to access these services. The ward is 
also furthest away from the police station despite the high crime rates in 
the area. Library services, essential to the school going child, is one to two 
kilometres away from the ward. 
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2.7.4 Ward 4 



Ward Councillor: Willem Loff 

The map below indicates the location of Ward Four in the Matzikama 
municipal area in relation to 
the other seven wards. 

Ward FOUR is one three 
wards that are located in 
Vredendal. The Ward is also 
surrounded by a number of 
wine farms to the west. 

Vredendal is by far the 
largest town in the area and 
is also centrally located 
rendering it the logical 
economic and administrative 
centre. The town is located 
24 km east of Vanrhynsdorp 
on the West Coast Tourism 
Route and 300 north of 
Cape Town. 

The red lines on the map 
below indicate the 
boundaries of Ward Three. 
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2.7.5 Ward 5 



Ward Councillor: Kallie Louw (Speaker) 

The map below indicates the location of Ward Five in the Matzikama 
municipal area in 
relation to the other 
seven wards. Ward 
Five is one three 
wards that are 
located in Vredendal. 

The Ward is also 
surrounded by a 
number of wine 
farms. 

Vredendal is by far 
the largest town in 
the area and is also 
centrally located 
rendering it the 
logical economic and 
administrative centre. 

The town is located 
24 km east of 
Vanrhynsdorp on the 
West Coast Tourism 
Route and 300 km 
north of Cape Town. 

The map below is a 
representation of 
ward five, one of 
three wards located 
in Vredendal. 
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In terms of Government services the ward is home to a state hospital & community clinic of the DOH, a fire station 
of the WCDM, a primary & high school of the WCED, an EMS station of the DOH, a library of the DCAS and a police 
station of the SAPS. 
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2.7.6 Ward 6 



Ward Councillor: Mathilda Bains 

The map below indicates the location of Ward Six in the Matzikama 
municipal area in relation 
to the other seven wards. 

As with ward seven, Ward 
six consists of only one 
town, Klawer, and 

surrounding farms. 

The town is located 22 km 
south of Vanrhynsdorp on 
the Cape/Namibia tourism 
route and developed from 
a railway line between 
Cape Town and 

Bitterfontein. Since the 
reduction in rail transport 
the agriculture sector and 
services industry continued 
to sustain the economy of 
Klawer. Klawer is 
surrounded by many farms 
and attracts a large 
number of tourists to the 
area, especially during the 
flower season of the year. 

The map below is a 
representation of Klawer in 
ward Six. 
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In terms of Government services, Klawer is home to two primary schools of 
the WCED, police station of the SAPS, library of the DCAS and a clinic of 
the DOH. 
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2.7.7 Ward 7 



Ward Councillor: Andreas Sindyamba 

The map below indicates the location of Ward Seven in the Matzikama 
municipal area in relation to 
the other seven wards. 

Unlike some of the other 
wards, Ward Seven consists 
of only one town, 

Vanrhynsdorp, and 

surrounding farms. 

Vanrhynsdorp is the most 
southern and oldest town in 
Namaqualand. It exists 
since 1661. The town is also 
the gate way to the Western 
Cape, Upington, 

Johannesburg, Namibia, 

Vredendal and the coastal 
towns. Vanrhynsdorp is 
located 300km north of 
Cape Town on the 
intersection to Cape 
Namibia, Namakwari and 
West Coast Karoo tourism 
routes. The economic base 
comprises the service and 
agriculture industries. 
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The map above is a representation of the north eastern section of the ward, 
commonly known as Maskamsig. In terms of government services, the area is 
home to one primary school of the WCED, community clinic of the DOH and a 
MOD centre and library of the DCAS 
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The map above is a representation of the south-eastern section of the town Vanrhynsdorp in Ward Seven. In terms of 
Government services, the area is home to a high school and primary school of the WCED, one library of the DCAS in 
cooperation with the Municipality, an 850 person prison of the Department Correctional Services and a police station of 
the SAPS. 
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2.7.8 Ward 8 



Ward Councillor: Mario Cloete 


The map below indicates the location of Ward eight in the Matzikama 



The map below is a representation of the eight towns/villages that made up 
the Ward. 
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■B 



It can be seen from the map above that the towns/villages are small 
settlement areas with very few government services, especially when 
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comparing to the rest of the municipal area. The area, which previously 
formed part of the West Coast District managed area (WCDMA), is an arid 
environment and home to the poorest of people in the municipal area. In 
terms of government services the area is home to six primary schools of 
the WCED, two police stations of the SAPS, one MOD centre in Bitterfontein 
of the DCAS and four clinics of the DOH. 

2.8 GOVERNMENT - STRATEGIC DIRECTION 


2.8.1 National Government 


Twelve National Outcomes 

• Improved quality of basic education. 

• A long and healthy life for all South Africans. 

• All people in South Africa are and feel safe. 

• Decent employment through inclusive economic growth. 

• A skilled and capable workforce to support an inclusive growth path. 

• An efficient, competitive and responsive economic infrastructure 
network. 

• Vibrant, equitable and sustainable rural communities with food 
security for all. 

• Sustainable human settlements and improved quality of household 
life. 

• A responsive, accountable, effective and efficient local government 
system. 

• Environmental assets and natural resources that is well protected and 
continually enhanced. 

• Create a better South Africa and contribute to a better and safer 
Africa and World. 

• An efficient, effective and development oriented public service and an 
empowered, fair and inclusive citizenship. 

National Development Plan 2030 

The overarching national development agenda to facilitate the transition to 
the AU Agenda 2063 and sustainable development goals (SDGs) is the NDP 
Vision 2030. Nationally, all of government must work to realise the 
objectives of the National 

Development Plan (NDP 2030). The NDP defines the destination the 
country wants to be at in 2030 and also identifies the roles different sectors 
of society need to play in reaching that goal. The Plan aims to ensure that 
all South Africans attain a decent standard of living through the elimination 
of poverty and reduction of inequality. The core elements of a decent 
standard of living identified in the Plan are: 
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• Housing, water, electricity and sanitation; 

• Safe and reliable public transport; 

• Quality education and skills development; 

• Safety and security; 

• Quality health care; 

• Social protection; 

• Employment; 

• Recreation and leisure; 

• Clean environment; and 

• Adequate nutrition. 


2.8.2 Municipal support initiatives: 


DEA&DP alignment/involvement with municipal support initiatives in the 
three spheres of Government are indicated below: 
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2.8.2.1 The Environmental Sector Local Government Support 
Strategy (LGSS) 


The LGSS is a National Support Environmental Programme Co-ordinated by 
the Department of Environmental Affairs which allows for consistency and 
synergy in approach with provinces on local government environmental 
support programmes. 

In July 2009, a Local Government Indaba on Environment was held to 
discuss broader issues relating to environmental sustainability within 
municipalities. Some of the outcomes of the Local Government Indaba 
included: 

• National, Provincial and Local Government should act on a common 
set of environmental sector priorities to ensure maximum impact and 
collective implementation and municipalities are the most appropriate 
sphere to ensure effective service delivery in ensuring 
implementation at a local level. 

• The three categories of municipalities have different environmental 
management responsibilities and functions, it is imperative to ensure 
that these are implemented in the most integrated manner aligned 
with both provincial and national priorities and programmes. 

• Called on National, Provincial and Local Government to act on a 
common set of environmental sector priorities to ensure maximum 
impact and collective implementation. 

A LGSS was therefore developed by the National Department of 
Environmental Affairs in February 2014 in response to the Local 
Government Indaba Outcomes. The objectives of the LGSS are to: 

• Clarify the environmental sector mandate for local government support. 

• Clarify the local government mandate for environmental management. 

• Identify opportunities for streamlining and integrating the support 
initiatives of the environment sector with the local government 
development agenda. 

• Identify gaps in cooperation with the local government sector. 

• Rationalize municipal reporting requirements. 

• Promote consistency and synergy in approach with provinces on local 
government support programmes. 

• Maximise the environmental sector's relations with the South Africa 
Local Government Association ("SALGA"), the South African Cities 
Network ("SACN") and COGTA as representative organs of local 
government. 

The vision of the LGSS is "environmentally sustainable and climate-change 
resilient municipalities" and this will be realised through the following 
goals: 

• Improved environmental governance systems (institutions, finance, 
legislation, capacity); 
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• Effective integration of sustainability into all policies, planning and 
decision-making; 

• Sustainable and efficient management and use of natural resources; 

• Green economy; and 

• Climate change response 

The LGSS is accompanied by an implementation plan which is compiled 
annually and contains all the environmental municipal support 
projects/programmes being undertaken in each Province. Each Province 
must report against the implementation plan every quarter by providing 
their progress with respect to each municipal support project being 
undertaken, as well as by providing an indication of the challenges 
experienced and the corrective measures identified. The DEA&DP has been 
actively involved in the development of the DEA LGSS Implementation 
Plan, and timeously supplies quarterly progress updates to the DEA. 

The DEA&DP is also represented on the National Local Government Support 
Forum (LGSF). The Local Government Support Forum was established to 
promote consistency with regards to consultation with provinces on local 
government programmes, promote synergy, and alignment and co¬ 
ordination between local government initiatives within DEA and other 
national and provincial departments as well as implement and report on the 
LGSS. The LGSF is held every quarter and Municipalities are represented on 
the forum. 


2.8.2.2 Back 2 Basics 

The B2B is a National Support Programme Co-ordinated by the Department 
of Co-operative Governance and Department of Local Government (WC). 
Matzikama Municipality is one often (10) B2B municipalities identified for 
support in terms of'getting the basics right'. 

Various programmes have been introduced to improve the performance of 
local government based on the understanding that if the basics as 
prescribed by laws governing local government, are performed well, higher 
levels of performance would be realised. 

Building on these, the Back to Basics programme (B2B), was launched in 
September 2014, based on a foundation of doing the basics right: 

• Putting people first: listening and communicating. 

• Adequate and community-oriented service provision. 

• Good governance and transparent administration. 

• Sound financial management and accounting. 

• Robust institutions with skilled and capable staff. 

The B2B Programme has three priorities: 
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• Get all municipalities out of the not doing well state (No municipality 
should be below the middle path). 

• Support municipalities in the middle path to progress to the top path 
and to stay there. 

• Support and incentivize municipalities on the top path to remain there. 

The Back to Basics was launched in the Western Cape on 16 March 2015. 
In the Western Cape, the Local Government Turnaround Strategy (LGTAS) 
programme was replaced by the B2B Programme. 


A Western Cape B2B Task Team has been established, with COGTA being 
the national coordinator, and the Western Cape Department of Local 
Government ("DoLG") being the main Provincial partner. B2B Steering 
Committee Meetings are also held every quarter with each of the 
Municipalities and relevant Sector departments. In as far as the B2B 
support to be given to a Municipality relates to the functional areas for 
which DEA&DP is responsible, DEA&DP has also been supporting COGTA 
and DoLG with the roll-out of the B2B Programme in the Western Cape. 


SEVEN HABITS OF EFFECTIVE MUNICIPALITIES 



There is strong political and 
administrative leadership. A functioning 
council with oversight structures, 
performance-driven by budgets and 
integrated development plans. 


Communication and public consultation 
are the cornerstone of effective 
municipalities.They highlight challenges 
experienced, update on progress and 
invite suggestions from residents. 


Residents are educated on the purpose 
of local government structures 
especially ward committees and the 
office bearers' roles. 


Q 

O 


There are active local 
representatives who consistently 
engage with their communities. 


There are responsive service 
points for water, electricity, 
waste removal and public 
transport. 


The delivery and 
maintenance of infrastructure 
such as housing, health 
facilities, water and 
sanitation. 


Residents are active, participate 
in meetings and hold their 
municipal council to account. 
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Performing Well 



• Strong political & administrative 
leadership 

• Political stability 

• Councils meeting as legislated 

• PurKt*onal councl tnd oversight 
structures 

• Regular report bade to communities 

• Low vacancy rates 

• Collection rates above 80% on 
average 

• Spending on capital budgets above 
80% 

• Continuity in the administration 

• Consistent spending of capital 
budgets 

• Consistent unqualified audit 
outcomes 

• Responsive to serve delivery needs 

• Evidence of good administrative 
and financial management 

• Performance dnven by Integrated 
Development Plans Budgets 



Reasonable access to basic services 

Councils sittrrvQ turty regularly 


• Reasonable adhe w nc e to the CP 
and budgets. compliance and itHt 
innovation some form of poIrticaJ 
sUbmty 

• Most od administrative positions 
Mle by incompetent staff 

• Some enbeat positions not filled 

• °oor expenditure of capital budgets 

• Poor records neep eiq 

• low collection rates dess than $0%) 

• Mainly Qualified audit outcomes 

• Mismatch of plans 


Not doing well 



• Chaienges of political 
administrative interface 

• High political m-hghtmg and 
instability 

• Non-compliance with rules and 
regulations 

• High vacancy rates 

• High levels of ^competency among 
staff 

• Extremely low levels of capital 
oudget spending 

• inappropriate spending of budgets 

• Overall disregard for financial 
and supply Cham management 
regulations 

• Compromised service delrvery 

• High level of community 
dissatisfaction resulting in protests 

• Absence of plans 







RESIDENTS IN MUNICIPALITIES WITH POTENTIAL 
COMPALINED ABOUT: 



Poor quality of 
services 



Attitudes of 
municipal staff 


> 
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Matzikama Municipality was part of the Back to Basics Programme and received valuable support to improve 
performance. The Municipality is currently performing well and will exit the programme with minimum on-going 
support. 


BACK-TO BASICS SUPPORT RECEIVED BY MATZIKAMA MUNICIPALITY 

Matzikama Municipality 

PROJECT 

SUPPORT RECEIVED 

STATUS /OUTCOME 

COUNCILLOR OVERSIGHT 

Councillor 

training 

Training to new political leaders on: 

• Separation of Powers 

• Delegations 

• Legal context of Local Government 

• Establishment and training of an MPAC Committee 

• Protocol 

• Delegation Framework 

DLG conducted Councillor 
training IN 2016 and 2017. 

Ward 

Committee 

support 

• Development and review of Ward Committee Operational Plans 

• Development and review of Public Participation and Ward 
Committee Policies 

• Civic Education on Public Participation. 

Support from DLG on public 
participation and ward 
functionality in 2017/2018. 

HR / STAFF RELATED MATTERS 

Organisational 

Structure 

• Restructure outdated organisational structure and implement new 
organogram. 

Organisational structure finalised 
with funding (2017/2018) from 
DLG to assist with process. 

GOOD GOVERNANCE 

Strategic 

Support 

• Support in internal forensic investigation. 

Investigation was conducted 
and the project was finalised 
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BACK-TO BASICS SUPPORT RECEIVED BY MATZIKAMA MUNICIPALITY 

Matzikama Municipality 

PROJECT 

SUPPORT RECEIVED 

STATUS /OUTCOME 



2017/2018. 

BASIC SERVICE DELIVERY 

Aquaculture 

project 

• Financial assistance with feasibility study 

Funds granted 

Water 

Services 
Development 
Plan and 
other Master 
plans 

• Compile updated Water Services Development Plan 

• Master plans are outstanding or needs updating: 

o Electricity Master Plans 

o Water & Sewer Master Plans for Vredendal, Vanrhynsdorp, 
Klawer prioritised 
o Storm Water Master Plans 
o Integrated Waste Management Plans 
o Infrastructure Master Plans 

o Water Conservation & Water Demand Management Plans, 
o Pavement Management Plan 

• Support via MISA, DWS for 
assistance with Master Planning. 

• Municipality appointed its own 
Consultants to do the Master 
plans and Sector Plans. 

Human 

Settlements 

Plan 

• Human Settlements Plan 

Financial support and professional 
help to be provided with Human 
Settlements Plan 2018/2019 

Upgrading of 

electricity 

network 

• Assistance via DLG to source funding 

Assistance to source funding 
2017/2018 

Regional 

Waste 

Management 

Site 

• The establishment of a District Waste Disposal Site, between 
Matzikama, Cederberg and the West Coast District Municipality is in 
planning phase with land being identified. 

• Cost of the Regional Solid Waste is unaffordable to the municipalities 

• IMC Steering Committee Meeting 
regarding the Waste Disposal 
Site and collaboration with 
WCDM. 
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BACK-TO BASICS SUPPORT RECEIVED BY MATZIKAMA MUNICIPALITY 

Matzikama Municipality 

PROJECT 

SUPPORT RECEIVED 

STATUS /OUTCOME 


involved 

• The District will purchase land for 
the site; 

• MOU signed by all parties; 

By-Laws/ 

Policies 

• Assistance with the following: 

o Integrated Waste Management Plan 
o Air Quality By-laws 

o Various planning/signage/environmental policies 

• Financial assistance received to 
review and update 2018 

SOUND FINANCIAL MANAGEMENT 


Revenue 

Enhancement 

• Development and implementation of Revenue Enhancement via 

Data Sustainability 

• DLG conducted phase 1 of the 
Revenue Enhancement Project 
2017/2018. 

• Municipality to take forward 
2018/2019 

• MSCOA 

training 

• MSCOA training 

• Funding received for training 
and alignment of 3 rd party 
systems to the mSCOA system. 
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2.8.3 Provincial Government 


The Western Cape Government has identified the following five Strategic 
Goals to deliver on its vision and to help realise the objectives of the NDP 
over its five-year term: 


Provincial Strategic Plan 2014 - 2019 



STRATEGIC GOAL 1: 

Create opportunities 
for growth and jobs 


STRATEGIC GOAL 2: 

Improve education 
outcomes and 
opportunities for youth 
development 


STRATEGIC GOAL 3: 

Increase wellness, 
safety and tackle 
social ills 


STRATEGIC GOAL 4: 

Enable a resilient, 
sustainable, quality 
and inclusive living 
environment 


STRATEGIC GOAL 5: Embed good governance and integrated service delivery through 

partnerships and spatial alignment 


2.8.3.1 The Integrated Performance and Support System 

(IPSS) 


The IPSS is a Provincial Support Programme Co-ordinated by the 
Department of Local Government which aims to create a single platform to 
combine municipal support initiatives of the various sector departments in 
order to eliminate duplication and ensure integration between Departments 
in the Western Cape. 

The DoLG: MS has been tasked with providing a "single window of 
coordination" in terms of municipal support in the Western Cape. The DDF 
acts as DEA&DP's contact point for the DoLG: MS. Support needs identified 
by the DoLG: MS are reported to the DDF, who then communicates it to 
the relevant components within DEA&DP, and facilitates and monitors 
progress in terms of the requested support. 

The DoLG identified that there is a lack of a single or consolidated model 
within the Province to categorise municipalities in terms of their current 
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level of functioning and service delivery. This model will yield a 
comprehensive, individual support plan, which will be designed to address 
the specific support requirements of each municipality. In addition, through 
this process, all the support to be potentially provided by the different 
sector departments will also be combined and pooled to ensure single 
application and combined impact. The process of categorising municipalities 
and having a combined approach to providing support will facilitate a 
process to benchmark municipalities and have a sustained impact on their 
service delivery ability and sustainability. 

The IPSS will therefore create a single platform to combine support 
initiatives of the various sector departments in order to eliminate 
duplication and ensure integration between departments. In terms of the 
proposed model, each municipality in the province will be evaluated and 
categorized based on their performance and compliance to a set of pre¬ 
determined indicators, underpinned by Key Performance Areas (KPA's), 
that cut across all levels of functioning and service delivery in a 
municipality. 

The outcome of this categorisation process will then plot each municipality 
in one of the phases that describe their level of maturity, functioning and 
service delivery and which will ultimately determine the content and extent 
of their own individualised support plan. These support plans will contain 
input and support initiatives from all sector departments and other support 
partners. Once these support plans are developed, DEA&DPs own support 
plans will align with them. 

As a sector department, the DEA&DP has been actively involved in the 
development of the model and has developed Key Performance Indicators 
(KPIs) for the KPAs that relate directly to its legal mandate. The 
municipality has identified officials who will be responsible to report on KPIs 
for each KPA on a quarterly basis on the system. A training session was 
held in this regard during February 2017 by the DoLG: MS at the 
municipality. 

The DEA&DP will continue to be involved with the development of the 
model and with the monitoring and evaluation of each municipality's 
performance with respect to its KPIs and support plans. 

2.8.3.2 SALGA Workgroups 

In terms of the coordination of municipal support and capacity building, 
SALGA is one of the key partners of DEA&DP. SALGA's Work Groups are 
used as key platforms to support and capacitate municipalities and DEA&DP 
therefore has formal representatives on the following SALGA Work Groups: 

• Water Sanitation and Waste Management - Councilor A Job 

• Community Development and Social Cohesion - Councilor A Job 

• Environmental Planning and Climate Change - Councilor W Loff 

• Public Transport and Roads - Councilor W Loff 
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• Economic Empowerment and Employment Creation - Councilor A Job 

• Human Settlement & Municipal Planning - Councilor A Job 

• Capacity Building & Institutional Resilience - Councilor A Sindyamba 

• Governance and Intergovernmental Relations - Councilor HJ van der 
Hoven 

• Municipal Innovations and Information Technology - Councilor DD 
Jenner 

• Municipal Finance and Fiscal Policy - Councilor DD Jenner 


c. Joint Planning Interventions 

During October 2014, the Western Cape Government embarked on a Joint 
Planning Initiative (JPI) with all its Municipalities which resulted in a set of 
priorities to be implemented over 5 to 15 years (extending to 2030 in line 
with the National Development Plan). The focus of this was to ensure that 
the JPIs are mainstreamed into the Provincial Strategic Plan, the Annual 
Performance Plans (APPs) and budgets of provincial departments. 

The focus over the next few years is to ensure that the identified initiatives 
are prioritised by the departments in partnership with Municipalities. 

The West Coast District has in total 22 JPIs of which Matzikama 
Municipality have 4 JPIs. Reporting on the above JPIs is done regularly 
through the West Coast District Forums within the next 5-year cycle, 
ensuring further expansion on the JPIs is given effect and challenges are 
addressed pro-actively. 
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The table below depicts the four (4) JPIs that were discussed and agreed upon for Matzikama Municipality. 


JPI Outcome/ 
Objective 

JPI Type 

Proposed JPI projects 

Lead 

Departme 

nt 

Supportin 

g 

Departme 

nts 

Progress/Current 

Status 

Aquaculture 

Economic 

Growth 

Initiatives 

1. DEADP to assist Municipality in fast 
tracing EIA application for access to land. 

2. Municipality to complete business plan 
supported by DOA and DEDAT. 

3. Compilation of Aquaculture Plan for the 
West Coast. 

4. Training required closing the gap 
between skills shortage and growing 
aquaculture industry. 

5. An entity needs to be established to aid 
in the management of aquaculture 
projects. 

6. Identify market and transport options. 

DEDAT 

DOA 

DEADP 

Matzikama 

Municipality 

WCDM 

The Municipality received 
R470 000 from the 

Provincial Government to 
assist with investment 
promotion for the 

development of four 

abalone farms. The 

Municipality entered into a 
contract with Wesgro to 
manage the investor luring 
process on behalf of the 
Municipality. The bulk of 

the work has been 

completed by Wesgro. The 
only outstanding matter 
that prevents the project 
from implementation is 
access to the property that 
currently belongs to 

Department of Public 

Works National. The 

Municipality applied for a 
transfer of the immovable 
assets in terms of the 
Immovable Asset Disposal 
Policy of the Department. 
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JPI Outcome/ 
Objective 

JPI Type 

Proposed JPI projects 

Lead 

Departme 

nt 

Supportin 

g 

Departme 

nts 

Progress/Current 

Status 

Youth 

Development 

Education 
and Skills 
Developm 
ent 

1. Youth Strategy 

2. Municipality will co-ordinate youth 
development partners to align 
projects and programs. 

3. Department of the Premier to speed 
up implementation of the 
establishment of the envisaged Youth 
Unit. 

4. Impact study required to assess what 
the impact of current programs is. 

5. Communication drives to ensure that 
communities are aware of what the 
current programs in the municipality 
are. 

6. Incentives for communities to ensure 
participation (collaborative initiative 
between the municipality and social 
cluster departments). 

DSD 

DoTP 

Matzikama 

Municipality 

Municipality took note of 
progress and provided 
no further input. 
Agreement was 
submitted as green. 

Housing 

backlog 

Integrated 

Settlement 

Developm 

ent 

1. Upgrading of informal settlements 

2. Provide service sites for new owners. 

3. Establish partnership with private 
sector and other stakeholders (e.g. 
farm owners, financial institutions) to 
assist with housing. 

4. Economic development will reduce 
housing need and support 
infrastructure requirements. 

DHS 

Matzikama 

Municipality 

DEADP 

Municipality took note of 
progress and provided 
no further input. 

Agreement was 

submitted as green. 
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JPI Outcome/ 
Objective 

JPI Type 

Proposed JPI projects 

Lead 

Departme 

nt 

Supportin 

g 

Departme 

nts 

Progress/Current 

Status 



5. Provide rental stock. 

6. Availability of Land. 

7. Land release strategy required to 
release land (private and state) for 
settlement development. 

8. Investigate funding options to 
purchase land. 

9. Portions of development 
contributions to be set aside for land 
development. 

10. Regional Approach. 




Infrastructure 

Integrated 

Settlement 

Developm 

ent 

1. Increase Capacity of Canal. 

2. Increase storage capacity for water 
(e.g. construct raw water dam). 

3. Purification of treated sewage 
effluent to acceptable standard for 
agricultural use. 

4. Implement water conservation and 
demand management strategies. 

5. Water Treatment Plant, Reservoir & 
Electricity. 

DLG: MI 

DWS 

Matzikama 

Municipality 

Municipality took note of 
progress and provided 
no further input. 

Agreement was 

submitted as green. 
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2.8.3.3 Game Changers 

The Western Cape Government furthermore, has selected several priority projects 
called "Game Changers", because they have the potential to be catalysts for 
substantial improvements in people's lives. Game Changers centre on very particular 
problems and opportunities that need new and innovative solutions. They are focused 
initiatives intended to have bold and visible impact of high value for the people and the 
economy of the Western Cape. The following priority projects were selected: 

❖ Broadband and e-learning 

❖ After school facilities 

❖ Alcohol harms reduction 

♦> The Economy: "People and Power" 

❖ Better Living: addressing the apartheid legacy 


2.8.4 West Coast District Municipality 


The West Coast District Municipality has identified the following five Strategic 
Objectives/Goals in order to accomplish their vision over the next five year term 
(2017/22): 

1. To ensure the environmental integrity of the district is improved. 

2. To pursue economic growth and the facilitation of job opportunities. 

3. To promote the social well-being of residents, communities and targeted social 
groups in the district. 

4. Promoting bulk infrastructure development services. 

5. To ensure good governance and financial viability. 


2.8.5 Partnering for development 


The Municipality has the following partnerships for development in place: 


Initiative/opportunity 

Partner(s) 

Recycling of municipal solid waste 

DTS & CS 

mSCOA 

All Departments 

Revenue enhancement 

All Department 

Development of the aquaculture 
sector 

DLG, DEDAT, DOA & PT 

Revenue enhancement 

DLG & PT 

Social and Labour Plans Projects 

DMR 

Agri Parks 

DRDLR& DoA 

Small harbour development 

DoPW (N) & (P) 

JPIs 

DEDAT, DoA, SD, DLG & PT 

Aquaculture Sector Development 

Doring bay Abalone, DDT 

Emerging farmers development 

ACO 
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ATIONAL DEVELOPMENT 
PLAN (NDP) OBJECTIVES 

PROVINCIAL STRATEGIC 
OBJECTIVES 

WEST COAST DISTRICT 
MUNICIPALITY 
STRATEGIC OBJECTIVES 

MATZIKAMA STRATEGIC 
OBJECTIVES (SO) 

6. Building a capable and 
developmental state 

4. Enable a resilient, 
sustainable, quality and 
inclusive living environment 

4. Promoting bulk 

infrastructure development 
services. 

1. Provide municipal basic 
services to meet demands 
of growing population and 
development challenges 

4. Focusing on key capabilities 
of both people and the 
country 

5. Embed good governance 
and integrated service 
delivery through 
partnerships and spatial 
alignment. 

5. To ensure good 

governance and financial 
viability. 

2. Maintain sufficient 
revenue sources to enable 
the municipality to meet 
its constitutional 
obligations 

3. Raising economic growth, 
promoting exports and 
making the economy more 
labour absorbing 

1. Create opportunities for 
growth and jobs 

2. To pursue economic 
growth and the facilitation 
of job opportunities. 

3. Coordinate, facilitate and 
stimulate sustainable 
economic development 
through strategy, policy 
and programme 
development 

5. Capabilities include skills, 
infrastructure, social 
security, strong institutions 
and partnerships both within 
the country and with key 
international partners 

3. Increase wellness and 
safety, and tackle social ills 

3. To promote the social 
well-being of residents, 
communities and targeted 
social groups in the district. 

4. Reduce poverty levels as 
measured by the SAMPI 

2. Encourage citizens to be 
active in their own 
development, in 
strengthening democracy 
and in holding their 
government accountable 

5. Embed good governance 
and integrated service 
delivery through 
partnerships and spatial 
alignment 

3. To promote the social 
well-being of residents, 
communities and targeted 
social groups in the district. 

5. Maintain sufficient 

organizational resources, 
enhance the involvement 
of the public in the 
development and decision 
making processes and 
provide ethical and 
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professional services to 
support the needs of the 
communities 

1. Uniting South Africans of all 
races and classes around a 
common programme to 
eliminate poverty and 
reduce inequality 

7. Strong leadership 

throughout society that work 
together to solve our 
problems 

2. Improve education outcomes 
and opportunities for youth 
development 

1. Create opportunities for 
growth and jobs 

5. To ensure good 

governance and financial 
viability. 

6. Provide opportunities to 
officials and councillors for 
the development of 
professional and 
leadership skills and 
enhance employment 
equity in the organization 

6. Building a capable and 
developmental state 


1. To ensure the 
environmental integrity of 
the district is improved. 

4. Enable a resilient, 
sustainable, quality and 
inclusive living environment 
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CHAPTER 3: ANALYSIS & DIAGNOSTICS 


The Chapter provides an analysis of the current situation, as articulated in 
chapter two of the IDP, thus laying the foundation for problem solving and 
decision making. The analysis that follows will enable the Council of the 
Matzikama Municipality to gain a better understanding of their area of 
jurisdiction, the communities they serve and the role of other spheres of 
government in their area of jurisdiction. 

Divide the municipality into external internal and community 

A good strategy - to address the undesirable situation experienced by the 
citizens of Matzikama Municipality - requires a good understanding of the 
challenges and obstacles. The Chapter on diagnostics and prognoses 
provides the reader with information in relation to the identification and 
understanding of the challenges and obstacles facing the Municipality and 
its citizens. In order to devise the best and most appropriate strategy to 
address the undesirable situation identified in the diagnostics section, the 
Chapter provides the reader with a likely outcome should the Municipality 
and the other two spheres of Government fail to address the current 
challenges and obstacles. 

The chapter installs the basis for the strategy and consequential 
interventions to address the underlying problem Council is trying to solve. 

(Should address the underlying causes of the problem you're trying to 
solve, as well as its symptoms) 
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3.1 Focus Area: Local Economic Development and Tourism 
Poverty 



• Lack of funding 

• Unemployment 

• Available land/plots 

• Bulk services 
infrastructure 

• Migration 



• Low capacity clinics 

• Confidentiality at clinics 

• Overcrowded households 

• Not using treatment 

• Malnutrition 



• Lack of funding for 
NGOs 

• No rehabilitation or 
support programs 


SUPPORT 

VULNERABLE 

GROUPS 



¥ 



• School drop outs 

• Adjustment of learners from 
farms at Secondary schools 

• Learner Transport 

• Lack of Study Bursaries 

• Unemployment 


• Agriculture sector 
largest labour provider 

• Low salary levels in 
Primary Agriculture 
sector 


Poor attendance of 
public meetings 
Poor stakeholder 
involvement 
Language Barriers 



POVERTY 



• Diseases 

• Deaths/ mortality 

• Work force 


• Unstable families 

• Domestic violence 

• Low morale 

• School drop outs 


• Unstable families 

• Unsafe environment 

• Tourism 

• Investments 
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Unemployment 



LACK OF FUNDING 

• School drop outs 

• Lack of career guidance at 
Secondary school level 



NO WATER 

OVER CONCENTRATED 

• Lack of investment policy • insufficient supply from 

ECONOMY 

• High tariffs and rates canal 

• Dependency on Agriculture 

• No/affordable services business . Capacity of Dam 

sector 

• Insufficient support Pl°^ s 

• Under developed 

• No funding • Insufficient bulk infrastructure LACK OF TOURISM 

secondary agriculture 


sector 




UNEMPLOYMENT 



• Revenue forgone 

DISEASES 

• Low Morale 

• Pressure on Health services 


• Increase dependency rate 


• Unstable family 

• Unsafe neighbourhood 

• Keep investors away 


OVERCROWDED HOMES 

• Dis functional families 

• Social challenges 

• Diseases 

ruyc ivo <_>i ou7 
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Inadequate Empowerment 





• Limited access to government 
funds 

• Unsafe communities 

• High unemployment rate 

• Poverty 


• Unemployment 
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3.2 Focus Area: Housing 


Gap Housing 



• No budget 

• Stagnating 



GAP HOUSING 


« 
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No serviced sites for housing 





• Overcrowded homes 

/ \ 

• Diseases • Loss OF income 


• Lack OF investment 

• Stagnating economy 

• Increase of unemployment 

• Poverty 
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Low Cost Housing 



• Unemployment 


LACK OF PPP 


INFLUX OF 
PEOPLE 


NO LAND 


• Stagnating economy 


POOR 

INSUFFICIENT BUDGET UNDERSTANDING OF 

TO RESPOND TO NEED NEED BY 

GOVERNMENT 



LOW COST HOUSING 







GROWTH OF SQUATTER 
CAMPS 


OVER CROWDED 
HOMES 



NO SERVICE # Dj seases • Electricity losses 

• Safety hazard 

• Loss OF income 

• Influence Service Delivery 
Performance 
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3.3 Focus Area: Social 


Health 



• Insufficient medication 

• Too few clinics 

• Low capacity (staff) 





TO FEW 
DOCTORS 



• Insufficient 
infrastructure 

• Poor organisation 

• No budget 


• Patient files not secured 

• Absences of digital system 

• Patient friendly structure 



HEALTH 




• Vulnerability for diseases 

• School drop outs 


• Unstable society 
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No / Little Youth Development 


• Study bursaries 

• School drop out 

• Drug abuse 



LOW LEVELS OF 
EDUCATION 



Absence Of Youth 
Development Strategy 
No Funding 



LACK OF YOUTH 
DEVELOPMENT 
POLICIES 




ABSENCE OF 
DEVELOPMENT 
COORDINATOR 





• No Budget 

• Lack of invoice from local 
economy 



NO/LITTLE YOUTH DEVELOPMENT 
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Education 



Inadequate Transport Policy 


• Infrastructure Staff 

• Insufficient Personnel 
Budget 





EDUCATION 




• Poor performance - poor results 
for university entrance 

• School drop outs 
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3.4 Focus Area: Crime 


Substance abuse 
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3.5 Focus Area: Municipal Basic Services 


Refuse removal 



Lack of education & 
awareness 



Non-compliance to 
specification 




REFUSE REMOVAL 
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Infrastructure Development 


Maintaining current 
infrastructure 




INFRASTRUCTURE DEVELOPMENT 
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3.6 Focus Area - Transport 


Inadequate Transport 




COST OF PUBLIC 
TRANSPORT 
(NORTH & WEST) 



MAINTENANCE 
& SECURITY OF 
LANDING STRIP 
(V/NORTH) 




INADEQUATE TRANSPORT 
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SECTION 3 
COURSE OF ACTION 
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CHAPTER 4: SECTOR PLANS 


4.1 LOCAL ECONOMIC DEVELOPMENT 


The purpose of the chapter is to provide a bird's eye view of the 
Municipality's Local Economic Development (LED) strategy therefore, the 
need to read the chapter in conjunction with the most recently devised LED 
strategy. It provides the reader with the economic development trajectory 
the Municipality is taking to achieving a healthy economy. It, also, gives 
insight into the challenges that prevent the Municipality from achieving the 
objectives of the strategy. 

It is evident from the responses of the public, including business, civil 
society, farmers and NGOs that the focus of the Council of Matzikama 
Municipality, for the next five years, be directed at developing and growing 
the local economy. The shortfall in revenue that prevent the Municipality 
to meet development needs is but one of the few signals that shaped the 
Council's thinking to concur with the appeal of the public. 

The liquidity ratio, current ratio and cash coverage depicted in the table 
below are some of the indicators that concerned the Council. 
Understanding the importance of the local economy as the key contributor 
to the revenue of the Municipality laid the foundation for the decision of the 
Council to make Local Economic Development the focal point of the fourth 
generation IDP. The table below compares some of the final ratios 
Matzikama Municipality with the rest of the B-Municipalities in the West 
Coast. 


Fin. 

Ratios 

Matzikama 

Cederberg 

Bergriver 

Saldanha 

Swartland 

Liquidity 

Ratio 

0.33 

0.21 

1.25 

2.52 

2.3 

Current 

Ratio 

0.77 

0.8 

2.34 

3.27 

2.89 

Cash 

coverage 

6days 

lmonth 

3.6months 

18days 

7.2months 


The table above reveals that the financial performance of the Matzikama 
Municipality is below the norms and standards provided by the National 
Treasury. 

In order for a Municipality to be effective in delivering services, everything 
it does must impact positively on the social and economic challenges of the 
area. In particular, municipalities must be serious about their responsibility 
to provide services that meet the basic needs of the poor in their 
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communities in a cost-effective and affordable manner. However, it would 
not be possible to provide good quality and sustainable services in a 
particular municipal space without having a healthy local economy that 
feeds the much needed revenue that enables a municipality to deliver 
those services. 

A healthy local economy thus becomes the critical success factor for the 
achievement of cost-effective and affordable services that meet the needs 
of the citizens living in a particular municipal space. 


4.1.1 An Overview of the Status Quo of the Economy of Matzikama 
Municipality 

The Matzikama municipal area's economy has grown at a 10-year average 
growth rate of 2.0 percent, which is slightly lower than the WCDM (2.4 
percent) and Provincial growth rate (2.1 percent). From the table below it 
is evident the municipal economy growth mirrors the same trend as the 
WCDM, albeit is slightly more volatile - this is due to the small size of the 
economy, which is 14.8 percent of the WCDM economy and 0.8 percent of 
the Provincial economy. In 2015, the economy only grew at 0.1, and 
contracted by 1.7 percent in 2016, mainly due to the struggling national 
economy and grew a further 2.4 percent in 2017, being boosted by strong 
growth in the agricultural sector. This sector had increased exports over 
the period and strong national growth, which also influences local sectors. 



2007 

2012 

2017 

Agriculture, forestry and fishing 

18.5 

24.5 

25.1 

Mining and quarrying 

5.8 

5.0 

5.3 

Manufacturing 

15.9 

13.5 

13.1 

Electricity, gas and water 

4.1 

2.8 

1.9 

Construction 

3.4 

3.5 

3.9 

Wholesale and retail trade, catering and accommodation 

15.9 

15.6 

15.6 

Transport, storage and communication 

9.5 

7.5 

6.3 

Finance, insurance, real estate and business services 

11.1 

11.3 

11.9 

General government 

9.6 

10.2 

10.3 

Community, social and personal services 

6.2 

6.2 

6.6 

Total 

100.0 

100.0 

100.0 


The table above reveal the contribution by the various economic subsectors 
to overall GDPR of Matzikama Municipality. Over the last decade, the 
contribution to the economy from the agriculture, forestry and fishing 
sector has increased from 18, 5 percent to 25, 1 percent, while the 
contribution from the mining sector and manufacturing sector has declined. 
The growth in most of the tertiary sector can indicate that Vredendal is 
growing as a regional node; however, there is still a large dependence on 
the agriculture, forestry and fishing sector making the economy vulnerable 
in the case of shocks in this sector, such as the provincial-wide drought. 
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The Table below outlines the change in sectoral contribution to 
employment. 



2007 

2012 

2017 

Agriculture, forestry and fishing 

50.6 

38.2 

40.2 

Mining and quarrying 

1.5 

1.4 

1.2 

Manufacturing 

5.8 

6.3 

6.3 

Electricity, gas and water 

0.4 

0.4 

0.3 

Construction 

3.1 

3.7 

3.8 

Wholesale and retail trade, catering and accommodation 

13.9 

17.7 

17.7 

Transport, storage and communication 

1.9 

2.6 

2.3 

Finance, insurance, real estate and business services 

5.9 

7.4 

7.1 

General government 

7.4 

10.6 

9.4 

Community, social and personal services 

9.5 

11.7 

11.8 

Total 

100.0 

100.0 

100.0 


It is clear from the tables above that the Agriculture sector is the dominant 
sector in the economy of Matzikama. The sector is the leading contributor 
to the GDPR and employment. 

The Figure below outlines the skills levels of workers in the Matzikama 
municipal area. 



Community, social and personal services 
General government 
Finance and business services 
Transport, storage and communication 
Wholesale and retail trade, catering and. 

Construction 
Electricity, gas & water 
Manufacturing 
Mining & quarrying 
Agriculture, forestry and fishing 


o% 20% 40% 6o% 8o% ioo% 

■ Low Skilled ■ Semi-skilled ■ Skilled 

It is clear from the table above that the agriculture sector is the leading 
employer. The graph points out that the workers employed in the 
agriculture sector are mostly low skilled workers. The poor education and 
skills levels in Matzikama have a direct impact on the ability of people 
taking up employment in the more lucrative economic sectors of the local 
economy. The literacy rate, which has an influence in the quality and 
quantity of local skills levels, is 76.4 per cent, which is significantly below 
the Provincial average of 87.2 per cent. The inability of local people to take 
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up employment in the Tertiary Sector encourages in-migration and 
consequential strain on scarce resources. 

The agriculture sector still remains the largest employer despite a 
significant decrease in the number of jobs over the same period. More 
than 50% of the total workforce (including seasonal employment) is 
employed in this sector. The fact that skills levels are relatively low 
explains the high number of jobs (permanent and seasonal) taken up in the 
agriculture sector, which is also the sector that generates the lowest 
household income. Implicitly, poverty levels, in the Municipality, are a 
consequence of the largest number of people being employed in the 
agriculture sector. 

The dire situation sketched above is exacerbated by the fact that 
developments in the current primary sectors, including agriculture, mining 
and capture fisheries are limited and difficult to expand to address some of 
the socio-economic challenges. Consequently, Matzikama Municipality is 
forced to look at the introduction of new economic sectors and or 
subsectors to develop and grow its local economy. 

An investigation into sector growth revealed that very little potential exists 
for development and growth opportunities in the primary sectors including 
agriculture, mining and captured fisheries. 

The primary end of the Agriculture sector is limited to an expansion of 
between 4000 and 6000 hectares upon completion of the construction of 
the Clanwilliam Dam wall. It is also a fact that a raised dam wall without 
an increase in the capacity of the current canal system negates any 
additional downstream development. Furthermore, it is highly unlikely that 
construction works for the dam wall and the water conveyance system will 
be completed before 2025 given the fact that no budget has been approved 
for the construction of a water conveyance system. According to the 
Department of Water Affairs (DWA) it will cost in the region of R3 - 4 
billion for a water conveyance system large enough to transport the 
additional 4000-6000 hectares of water. 

The mining sector in Matzikama is a small contributor to the GDPR and 
employment in the municipal area. The contribution by the mining sector 
in terms of employment and GDPR growth is less 1.2% of the working 
population and 5.3% respectively. Moreover, the potential for the 
development of new mines exists, however, prospects for the local 
economy do not look good as development of new mines from licensing to 
commissioning can easily take up to 10 years. It is thus highly unlikely for 
the mining sector to contribute timeously and holistically to economic 
development and growth as processing of minerals is in most cases taking 
place abroad. 

Due to the dwindling fishing stocks the capture fisheries industry closed 
down more than 10 years ago and the likeliness of it being restored to its 
original form is unlikely. The only remaining activity in Matzikama of this 
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100-year industry is subsistence and small scale fishing. Large fishing 
corporations closed their doors on the north-west coast due to the 
dwindling fishing stocks, which is highly unlikely to recover according to 
scientists. 

The above is testimony to the fact that the existing primary sectors of the 
Matzikama Municipality's economy are unlikely to contribute to the 
immediate to medium term socio-economic development requirements. 

Not only is the current economic position risky for investors and local 
businesses it places financial sustainability of the Municipality on a knife- 
edge whilst simultaneously threatens provision of affordable, effective and 
good quality service delivery. 

4.1.1.1 The major challenge facing the local economy 


The prospects of the dominant sector are limited by a weak base and 
declining competitiveness. An important source of employment is 
declining. From the economic analysis (Location Quotient and Carvalho 
Classification), it is clear that the Matzikama Municipality's economy is 
heavily reliant on the agriculture and agro-processing industries which 
makes it vulnerable to external shocks, such as the provincial drought and 
global economic recesses. The skills levels of the majority of workers are 
also low, which has an impact on the overall economy as wages are 
typically spent locally. It is, therefore, necessary to diversify the economy 
and strengthen the existing economic base so that the economy can be 
resilient to external occurrences. 


4.1.2 Overview of Strategy to Address Dwindling Economy 

The vision identified for the LED strategy is to collaboratively move 
Matzikama forward by ensuring sustainable economic growth and 
employment creation. The Diagram below provides a summary of the LED 
strategy 
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The following key interventions or projects have been identified to give 
effect to the LED strategy and ultimately contributing to the turnaround of 
the struggling local economy. 

Develop the Marine Econorny. 

Two interventions that has significant potential to grow and diversify the 
Matzikama municipal economy, as well as create jobs and unlock new 
investment is aquaculture, particularly abalone farming, as well as coastal 
tourism. 

Strengthen and_ develop local businesses 

Stable and expanding local enterprises play a key role in developing 
sustainable industries and creating employment. This intervention aims to 
ensure that local enterprises are supported, especially SMMEs and 
entrepreneurs but also that Matzikama municipality attracts new business 
and investment, especially in aquaculture, mining and tourism in order to 
diversify the local economy as these sectors have been identified as key 
growth industries. The Matzikama Municipality has an SMME forum and a 
Black Business Chamber that provides networking opportunities and 
support to SMMEs. 
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Develop local skills 

Developing local skills will enable people to actively participate in the 
economy, especially in new enterprises and initiatives developed through 
the LED Strategy. 

Develop local infrastructure 

Developing local infrastructure is a way to eliminate physical barriers to 
allow communities to be actively involved in the economy. The Matzikama 
municipality also has valuable infrastructure that can be used to create new 
economic opportunities, especially in smaller nodes, which are in need of 
upgrading or renovation. 

Strengthen the Agricultural Sector Value Chain 

Even though the agriculture sector of Matzikama is severely under pressure 
due to the drought, it is still one of the strengths of the local municipality 
with opportunities existing to support the industry, especially small-scale 
and emerging farmers. Three large scale projects have been identified to 
give effect to this intervention: 

• Ebenaeser irrigation-farmer development 

• Bitterfontein wool manufacturing 

• Vredendal irrigation-farmer development 


OgtinnsllY. Use and_ Manage Resources 

The natural environment, as well as the culture and heritage of Matzikama, 
are valuable resources that should be used optimally to grow the economy 
and create new economic opportunities. The agricultural industry is the 
main economic driver and is highly dependent on water - as the drought 
has highlighted. There is, therefore, a need to ensure that more water can 
become available in a sustainable manner. 

The following programmes have been identified which will enable the 
Matzikama municipality to optimally use and manage local resources: 

• Programme 1: Ensure water security 

• Programme 2: Protect and manage the natural environment 

• Programme 3: Develop and promote recycling initiatives 

• Programme 4: Develop eco-, adventure and heritage tourism products 


4.2 SPATIAL DEVELOMENT FRAMEWORK 


The section below provides the reader with information relevant to what 
legislation prescribes when compiling a spatial development framework for 
a Municipality. 
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4.1.1 SPATIAL PLANNING AND LAND USE MANAGEMENT ACT, 2013 
(NO 16 OF 2013) (SPLUMA) 

Section 12: "Preparation of spatial development frameworks: 

(l) The national and provincial spheres of government and each 
municipality must prepare spatial development frameworks that-: 

(a) Interpret and represent the spatial development vision of the 
responsible sphere of government and competent authority; 

(b) Are informed by a long-term spatial development vision statement and 
plan, 

(c) Represent integration and trade-off of all relevant sector policies and 
plans, 

(d) Guide planning and development decisions across all sectors policies 
and plans, 

(e) Guide a provincial department or municipality in taking any decision or 
exercising any discretion in terms of this Act or any other law 

relating to spatial planning and land use management systems, 

(f) Contribute to a coherent, planned approach to spatial development in 
the national', provincial and municipal spheres, 

(g) Provide clear and accessible information to the public and private sector 
and provide direction for investment purposes, 

(h) Include previously disadvantaged areas, areas under traditional 
leadership, rural areas, informal settlements, slums and land holdings of 
state-owned 

enterprises and government agencies and address their inclusion and 
integration into spatial', economic > social and environmental objectives of 
the 

relevant sphere, 

6 

(i) Address historical spatial imbalances in development, 

(j) Identify long-term risks of particular spatial patterns of growth and 
development and that policies and strategies necessary to mitigate 
those risks, 

(k) Provide direction for strategic developments, infrastructure investment, 
promote efficient, sustainable and planned investments by all 

sectors and indicate priority areas for investment in land development, 

(!) Promote a rational and predictable land development environment to 
create trust and stimulate investment, 

(m) Take cognisance of any environmental management instrument 
adopted by the relevant environmental management authority, 

(n) Give effect to national legislation and policies on mineral resources and 
sustainable utilisation and protection of agricultural resources, 

and 

(o) Consider and, where necessary, incorporate the outcomes of 
sustainable public engagement, including direct participation in the process 
through public meetings, public exhibitions, public debates and discourses 
in the media and any other forum or mechanisms that promote 

such direct involvement. 
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(2) (a) The national government, a provincial government and a 
municipality must participate in the spatial planning and land use 
management 

processes that impact on each other to ensure that the plans and 
programmes are coordinated, consistent and in harmony with each 
other. 

(b) A spatial development framework adopted in terms of this Act must 
guide and inform the exercise of any discretion or of any decision 
taken in terms of this Act or any other law relating to land use and 
development of land by that sphere of government. 

(3) The national spatial development framework must contribute to and 
give spatial expression to national spatial development policy and plans as 
well as 

integrate and give spatial expression to policies and plans emanating from 
the various sectors of national government, and may include any regional 
spatial 

development frame work. 

7 

(4) A provincial spatial development framework must contribute and to and 
express provincial development policy as well as integrate and spatially 
express 

policies and plans emanating from the various sectors of the provincial and 
national spheres of government as they apply at the geographic scale of 
the 

province. 

(5) A municipal spatial development framework must assist in integrating, 
coordinating, aligning and expressing development policies and plans 
emanating from the various sectors of the spheres of government as they 
apply within the municipal area. 

(6) Spatial development frameworks must outline specific arrangements for 
prioritising, mobilising, sequencing and implementing public and private 
infrastructural and land development investment in the priority spatial 
structuring areas identified in spatial development frameworks." 

Section 20: "Preparation of municipal spatial development 
framework: 

(1) The Municipal Council of a municipality must by notice in the Provincial 
Gazette adopt a municipal spatial development framework for the 
municipality. 

(2) The municipal spatial development framework must be prepared as 
part of a municipality's integrated development plan in accordance with the 
provisions 

of the Municipal Systems Act. 

(3) Before adopting the municipal spatial development framework 
contemplated in subsection (1) and any proposed amendments to the 
municipal spatial 

development framework, the Municipal Council must- 

(a) Give notice of the proposed municipal development framework in the 

Gazette and the media, 
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(b) Invite the public to submit written representations in respect of the 
proposed municipal spatial development framework to the Municipal 
Council within 

60 days after the publication of the notice referred to in paragraph (a), and 

(c) Consider all representations received in respect of the proposed 
municipal spatial development framework." 

8 

Section 21: "Content of municipal spatial development framework: 

A municipal spatial development framework must: 

(a) Give affect to the development principles and applicable norms and 
standards set out in Chapter 2, 

(b) Include a written and spatial representation of a five-year spatial 
development plan for the spatial form of the municipality, 

(c) Include a longer term spatial development vision statement for the 
municipal area which indicates a desired spatial growth and development 
pattern for 

the next 10 to 20 years, 

(d) Identify current and future significant structuring and restructuring 
elements of the spatial form of the municipality, including development 
corridors, activity spines and economic nodes where public and private 
investment will be prioritised and facilitated, 

(e) Include population growth estimates for the next five years, 

(f) Include estimates of the demand for housing units across different 
socio-economic categories and the planned location and density of future 
housing 

developments, 

(g) Include estimates of economic activity and employment trends and 
locations in the municipal area for the next five years, 

(h) Identify, quantify and provide location requirements of engineering 
infrastructure and services provision for existing and future development 
needs for 

the next five years, 

(i) Identify the designated areas where a national or provincial inclusionary 
housing policy may be applicable, 

(j) Include a strategic assessment of the environmental pressures and 
opportunities within the municipal area, including the spatial location of 
environmental sensitivities, high potential agricultural land and coastal 
access strips, where applicable, 

(k) Identify the designation of areas in the municipality where incremental 
upgrading approaches to development and regulation will be applicable, 

(!) Identify the designation of areas in which- 

(i) More detailed local plans must be developed, and 

(ii) Shortened land use development procedures may be applicable and 
land use schemes may be so amended, 

(m) Provide the spatial expression of the coordination, alignment and 
integration of sectoral policies of all municipal departments, 

(n) Determine a capital expenditure framework for the municipality's 
development programmes, depicted spatially, 
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(o) Determine the purpose, desired impact and structure of the land use 
management scheme to apply in that municipal area, and 

(p) Include an implementation plan comprising of- 

(i) Sectoral requirements, including budgets and resources for 
implementation, 

(ii) Necessary amendments to a land use scheme, 

(Hi) Specification of institutional arrangements necessary for 
implementation. 

(iv) Specification of implementation targets, including dates and monitoring 
indicators, and 

9 

(v) Specification, where necessary; of any arrangements for partnerships in 
the implementation process." 

Section 22: "Status of municipal spatial development framework: 

(1) A Municipal Planning Tribunal or any other authority required or 
mandated to make a land use development decision in terms of this Act or 
any other law 

relating to land development; may not make a decision which is 
inconsistent with a municipal spatial development framework. 

(2) Subject to Section 42, a Municipal Planning Tribunal or any other 
authority required or mandated to make a land development decision, may 
depart from 

the provisions of a municipal spatial development framework only if site- 
specific circumstances justify a departure form the provisions of such 
municipal 

spatial development framework. 

(3) Where a provincial spatial development framework is inconsistent with 
a municipal spatial development framework, the Premier must, in 
accordance with 

the Intergovernmental Relations Framework Act, take the necessary steps, 
including the provision of technical assistance, to support the revision of 
those 

spatial development frameworks in order to ensure consistency between 
the two." 

For more information of the spatial development framework of the 
Matzikama please read the IDP in conjunction with the SDF. 

4.3 HUMAN SETTLEMENT PLAN 


The Constitution of the Republic of South Africa (Act 108 of 1996) Sections 
26, 27 and 29 of Chapter 2 - Bill of Rights - states that, "everyone has the 
right to access to adequate housing, health care services, social security 
and education." 

Furthermore, Schedules 4 and 5 states that, "the Province has legislative 
competence in regard to (inter alia): Environment; Urban and Rural 
development; Welfare services; Housing, Health Services; Regional 
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planning and development; (concurrent competence with national) and 
Provincial planning and Provincial Roads and Traffic (exclusive 
competence)." 

Section 9(1) (a) (i) and (f) of the Housing Act 107 of 1997 identifies the 
primary role of the municipality as taking all reasonable and necessary 
steps, within the framework of national and provincial legislation and 
policy, to ensure that the inhabitants within its area of jurisdiction have 
access to adequate housing on a progressive basis; and to initiate, plan, 
coordinate, facilitate, promote and enable appropriate housing 
development in its area of jurisdiction. The Housing Chapter/Sector Plan is 
a five (5) year housing plan undertaken by the municipality and 
incorporated into the Municipal IDP with the aim of fulfilling the 
abovementioned role assigned to the municipality in terms of the Housing 
Act 107 of 1997 read with the National Housing Code. The Housing 
Chapter/ Matzikama Human Settlements Strategy in the IDP are reviewed 
annually as part of the annual review of the IDP. 

The Human Settlements Plan (HSP) responds to the needs and projected 
demands within the municipality and is directed at addressing housing 
demand over the whole spectrum of income groups as this is regarded as 
key to supporting sustainable human settlement development within the 
municipality over time. 

In keeping with the Comprehensive Plan for Sustainable Human Settlement 
(September 2014), the Matzikama Municipality HSP focuses in improving 
the quality of housing and housing environments by integrating 
communities and settlements. The Matzikama Municipality has embarked 
on a program to create the necessary infrastructure to sustain future 
housing projects. Our objective is to eradicate informal settlements and to 
provide every house with a basic service which will include a toilet, 
electricity and water. 

Accordingly, the focus is on the development of integrated human 
settlements in well-located areas that provide convenient access to urban 
amenities, including places of employment. At the same time it is 
recognized that the Matzikama Municipality is characterized by a large rural 
population whose needs also need to be accommodated in the strategy. A 
key concern in the municipality, which is emphasized in the LED and IDP, is 
the high level of dependency within the municipality, and the resultant 
impact this has on the municipality's ability to provide for basic services to 
the poorest of the poor. The Matzikama HSP therefore looks at the 
complete range of available housing instruments to address the current 
and projected future housing need within the municipality. 

Read this section in conjunction with section 2.3.6.1 of this document and 
the HSP. 
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CHAPTER 5: THE STRATEGY 


The chapter on strategy is an explicit and defined statement about how the 
Council of Matzikama Municipality intends to remove the challenges and 
barriers that hinders the Municipality to advance from the current situation 
to the vision. The diagram below is a graphic demonstration summarising 
the strategy process that the Matzikama Municipality followed. 



The strategy process commenced with a clear understanding of the current 
circumstances and living conditions faced by the Municipality and its 
citizens. Critical success factors (CSFs) and barriers that hinder 
development are identified followed by a number of strategic interventions 
that are capable of achieving CSFs and removing barriers to ultimately 
achieve the vision. 

5.1 VISION 


The Council of Matzikama Municipality, guided by a detailed analysis and 
assessment of the current situation, derived at a decision that the majority 
of the people of Matzikama suffer from a range of economic and social 
challenges. It led to a decision that the focus and resources of the 
Municipality must be directed at secure, healthier and convenient living and 
working spaces. The preferred future of Matzikama Municipality has been 
captured in the vision below. 


"A Safe and Prosperous Matzikama" 
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5.2 MISSION 


The Council of Matzikama Municipality devised a mission statement that 
defines the overall purpose of the Municipality. Before defining the mission 
statement, Council identified the strengths, opportunities, weaknesses and 
threats of the Municipality with a view to derive at a mission statement that 
is supported by the strengths and opportunities intrinsic to the organization 
and its environment. It is clear from the mission statement below that 
what Council intends to do, for whom it wants to do it and how it intends to 
achieve the outcomes. The purpose of the Matzikama Municipality is 
defined by the Council as follows: 


"To achieve effective service delivery and upliftment of the 
community through sustainable economic development" 


5.3 THE GUIDING PRINCIPLES 


The Council of Matzikama Municipality did not only develop values but 
transformed the values into guiding principles by defining the behaviours - 
they will adopt - that supports the value. The following guiding principles 
were devised to set the foundation as to how the Municipality will operate. 

• We believe that integrity. and. loyalty is non-negotiable. Therefore, 
we will let ethics and honesty govern our conduct in dealings with 
our communities, officials, other spheres of government and all 
stakeholders. 

• We believe that professional conduct is crucial in all aspects of the 
business of the Municipality. Therefore, we are respectful and 
honest, don't show favouritism or discrimination and we subscribe to 
and demonstrate ethical standards. 

• We believe in the value of teamwork and, excellence . Therefore, 
we'll maintain an environment that promotes: 

- Constructive and effective communication throughout the 
organization. 

- Respect for the diversity of opinions 

- Participation and cooperation 

- Innovation 

- Adherence to compliance with legislative deadlines 

• We believe in revealing a positive attitude . Therefore, we will 
continuously strive to be active and productive and do what we need 
to, to improve the mood of those around us. 

The diagram below is a layout of the step-by-step process that the strategy 
and action plan is following to achieve the vision. 
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5.4 STRATEGIC DIRECTION SETTING 


The Council of Matzikama Municipality decided on seven goals that define accomplishment of the mission. The table 
that follows articulates the various components in the strategic direction setting process used by the Council of 
Matzikama Municipality to reach its goals and ultimately achieve the vision. 


GOALS/KPAs 

STRATEGIC 

OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims 
that define 
accomplishment 
of the mission) 

(a broadly 
defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

Barriers 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

Critical success 
factors (CSF) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 

1. Functional 
Municipal Basic 
Services 

Provide municipal 
basic services to 
meet demands of 
growing population 
and development 
challenges 

• Insufficient 
funds to install 
new services 
including but not 
limited to 
boreholes and 
water storage 
capacity 

• Insufficient 
funds to support 
maintenance of 
existing 
infrastructure 

• Illegal municipal 
dumping sites 

• Understanding 
the extent and 
consequences of 
the lack of 
services 

• Develop and 
implement an 
infrastructure- needs 
strategy to raise 
awareness of the 
consequences and 
resources required 

• Raise funds from 
government on the 
back of the 
infrastructure-needs 
strategy to respond 
to critical 
infrastructure 
challenges 

• Households may 
run out of 
drinking water 

• The quality of 
services may 
deteriorate as a 
consequence of 
the inability of the 
Municipality to 
meet the strategic 
objective 

• Developers and 
investors may 
decide to refrain 
from investing in 
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GOALS/KPAs 

STRATEGIC 

CONSTRAINTS TO ACHIEVING 

STRATEGIES 

RISKS 


OBJECTIVE 

STRATEGIC OBJECTIVES 




(a broadly 

Barriers 

Critical success 
factors (CSF) 



(broad aims 
that define 
accomplishment 
of the mission) 

defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 



• Deteriorated 


• Conduct an 

the economy of 



water 


investigation into 

Matzikama 



reticulation 


desalinated seawater 

because of poor 



infrastructure 


as a potential 

service delivery, 



• Not sufficient 


potable water 

which may cause 



electricity 


source. 

revenue to decline 



capacity to 


• Prioritize 

• Already high 



accommodate 


maintenance of 

poverty levels 



new 


existing 

may increase 



developments 


infrastructure and 

even further 



• Lack of 


equipment to sustain 

because of a lack 



sufficient 


currently levels of 

of a decline in 



potable water 
sources in 
certain areas 


service delivery 

municipal revenue 
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GOALS/KPAs 

STRATEGIC 

CONSTRAINTS TO ACHIEVING 

STRATEGIES 

RISKS 


OBJECTIVE 

STRATEGIC OBJECTIVES 




(a broadly 

Barriers 

Critical success 
factors (CSF) 



(broad aims 
that define 
accomplishment 
of the mission) 

defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 

2. Sufficient 

Maintain sufficient 

• Eskom 

• Understanding 

• Develop and 

• The Municipality 

Revenue 

revenue sources to 

distribution 

revenue sources 

implement a revenue 

may become more 


enable the 

areas 

of the 

enhancement 

reliant on 


municipality to 

• High tariffs for 

Municipality and 

strategy to gain a 

Government grants 


meet its 

some services 

how it performs 

better understanding 

to meet operational 


constitutional 

• High property 

in terms of 

of sources of income 

requirements if 


obligations 

tax rates 

contributing to 

as well as its 

sufficient revenue 




the coffers of 

performance to 

sources are not 




the Municipality 

ultimately increase 

available 




• 

revenue 

• The provision of 





• Approach relevant 

services may 





government 

deteriorate to 





departments to lead 

levels not 





the discussions on 

acceptable to the 





Eskom distribution 

citizens and 





areas 

investment 





• Develop and 

community caused 





implement a financial 

by insufficient 





plan with relevant 

revenue 





policies that 

• The Municipality 





addresses concerns 

may be compelled 
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GOALS/KPAs 

STRATEGIC 

OBJECTIVE 

(a broadly 

CONSTRAINTS TO ACHIEVING 

STRATEGIC OBJECTIVES 

_ Critical success 

Barriers * . , 

factors (CSF) 

STRATEGIES 

RISKS 

(broad aims 
that define 
accomplishment 
of the mission) 

defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 





about high tariffs and 
property tax rates 

• Work with ward 
councillors to 
improve payment 
culture in all wards of 
the Municipality 

• Introduce tax breaks 
and reduction in 
tariffs to attract 
investment to the 

area 

to increase tariffs 
and make it even 
more difficult to 
promote economic 
development 
caused by the 
inability to increase 
the tax-base 
• Finances may be 
insufficient to meet 
operational 
expenses due to 
the lack of 
sufficient revenue 

sources 

3. Economic 

Growth and 
Development 

Coordinate, 

facilitate and 

stimulate 

sustainable 

economic 

development 

• Long lead times 
to approve 
building plans 
and land use 
applications 

• High property 

Dedicated buy-in 
and commitment 
from councillors, 
officials and the 
local community 
to achieving the 

• Develop standard 
operating procedures 
to decrease long lead 
times 

• Establish new 
economic sectors and 

• Unemployment 
may increase due 
to the dwindling 
economy 

• Poverty may rise to 
the extent where a 
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GOALS/KPAs 

STRATEGIC 

OBJECTIVE 

(a broadly 

CONSTRAINTS TO ACHIEVING 

STRATEGIC OBJECTIVES 

_ Critical success 

Barriers * . , 

factors (CSF) 

STRATEGIES 

RISKS 

(broad aims 
that define 
accomplishment 
of the mission) 

defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 


through strategy, 

rates give 

outputs in the 

subsectors to turn 

large number of 


policy and 

investors cold 

local economic 

around the dwindling 

the population rely 


programme 

feet 

development plan. 

economy 

on government 


development 

• Insufficient 


• Implement an 

grants to sustain 



freshwater is a 


incentive program to 

their livelihoods 



constraint to 


attract investors to 

• Property rates and 



growing the 


the Municipality to 

tariffs may 



primary 


encourage investors 

increase to 



agriculture 


to come here 

unaffordable levels 



sector 


• Market Matzikama 




• Lack of small 


Municipality as a 




businesses to 


business investment 




participate in 


destination 




local 


• Promote 




procurement 


entrepreneurship 




opportunities 


amongst the youth of 




•Inadequate 


Matzikama 




funding on the 


• Investigate the 




part of the 


possibility to 




Municipality to 


supplement potable 




facilitate local 


water with 
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GOALS/KPAs 

STRATEGIC 

OBJECTIVE 

(a broadly 

CONSTRAINTS TO ACHIEVING 

STRATEGIC OBJECTIVES 

_ Critical success 

Barriers * . , 

factors (CSF) 

STRATEGIES 

RISKS 

(broad aims 
that define 
accomplishment 
of the mission) 

defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 



economic 
development 
initiatives 
• Insufficient 
infrastructure 
capacity to 
accommodate 

new 

developments 


desalinated sea water 
to free up more of 
the fresh water for 
agriculture purposes 

• Involve the West 

Coast District 
Municipality as well 
as relevant 
departments at 
provincial and 
national government 
in the development 
processes of the 
Municipality's LED 
initiatives 

• 


4. A quality living 
environment 

Reduce poverty 
levels as measured 
by the SAMPI 

• Lack of 
adequate 
investment in 
social services 
by other 

Adequate funding 

• Encourage regular 
dialogue with 
relevant government 
departments to 
promote investment 

• Poverty levels may 
increase to new 
heights causing 
further decay in 
the livelihoods of 
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GOALS/KPAs STRATEGIC CONSTRAINTS TO ACHIEVING STRATEGIES RISKS 

OBJECTIVE STRATEGIC OBJECTIVES 


(broad aims 
that define 
accomplishment 
of the mission) 

(a broadly 
defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

Barriers 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

Critical success 
factors (CSF) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 



spheres of 
government 

• High poverty 
levels 

• High school 
drop-outs 


in education and 
health services 

• Develop a funding 
plan in response to 
essential social 
development needs 
as defined by the 

SAM PI 

• Encourage the poor 
to participate in the 
Municipality's 
indigent's program 

society, which may 
lead to violent 
protests 

• The already high 
levels of deceases 
such as 

tuberculosis and 

HIV and AIDS may 
reach epidemic 
levels 

• A lack of education 
may have long¬ 
term implications 
for the local 
economy causing 
unemployment and 
poverty to increase 
even further 

5. A 

Developmental 

Municipality 

Maintain sufficient 
organizational 
resources, enhance 

• Poor 

participation by 
communities in 

•Communities 
understanding 
their roles in the 

• Proliferate awareness 
about the roles of 
communities in 

•Inadequate 
resources may 
result in poor 
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GOALS/KPAs 


(broad aims 
that define 
accomplishment 
of the mission) 


STRATEGIC 

OBJECTIVE 

(a broadly 
defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 


the involvement of 
the public in the 
development and 
decision making 
processes and 
provide ethical and 
professional 
services to support 
the needs of the 
communities 


CONSTRAINTS 

STRATEGIC 

Barriers 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 


the 

development 

and 

management 
processes of the 
Municipality 
• Insufficient 
revenue to 
provide for 
effective 
resources and 
personnel 
structure 


TO ACHIEVING 
OBJECTIVES 
Critical success 
factors (CSF) 

(key conditions 
that must be 
created to 
achieve 
objectives) 


day-to-day 
operations of the 
Municipality 
►Adequate funding 


STRATEGIES 


(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 


development and 
management 
processes of the 
Municipality 

• Grow and expand 
revenue streams to 
respond to 

insufficient resources 

• Implement programs 
that give the public 
ownership in the 
development and 
management 
processes of the 
Municipality 

• Implement a 
personnel structure 
that supports 
Council's strategy 
and ultimately 
achieve the vision 


RISKS 


(if objectives are 
not met) 


services delivery, 
which may have 
further implications 
for own revenue 
streams and 
ultimately a bigger 
reliance on 
government grants 
• A lack of public 
participation may 
result in 

unnecessary and or 
non-prioritized 
developments, 
which may result in 
fruitless wasteful 
expenditure 


Page 243 of 309 











MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


GOALS/KPAs 


(broad aims 
that define 
accomplishment 
of the mission) 


6. A Quality 
Administration 
and Internal 
Efficiency 


STRATEGIC 

OBJECTIVE 

(a broadly 
defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 


Provide 

opportunities to 
officials and 
councillors for the 
development of 
professional and 
leadership skills 
and enhance 
employment equity 
in the organization 


CONSTRAINTS 

STRATEGIC 

Barriers 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 


Inadequate 

funding 


TO ACHIEVING 
OBJECTIVES 
Critical success 
factors (CSF) 

(key conditions 
that must be 
created to 
achieve 
objectives) 


Adequate funding 


STRATEGIES 


(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 


• Involve government 
in the funding 
programs to ensure 
adequate responses 
to the lack of 
professional and 
leadership skills 

• Hold regular council 
and mayoral 
committee meetings 
to ensure germane 
responses by 
management 

• Establish the level of 
skills amongst 
officials and 
councillors with the 
intent to respond to 
the skills gap 

• Enhance the 
performance of 


RISKS 


(if objectives are 
not met) 


• Mediocre skills 
levels may have an 
impact on the 
quality of services 
and the ability to 
manage the 
Municipality in line 
with legal 
requirements, 
which may result in 
profound audit 
findings 
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GOALS/KPAs 

STRATEGIC 

CONSTRAINTS TO ACHIEVING 

STRATEGIES 

RISKS 


OBJECTIVE 

STRATEGIC OBJECTIVES 




(a broadly 

Barriers 

Critical success 
factors (CSF) 



(broad aims 
that define 
accomplishment 
of the mission) 

defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 

(key conditions 
that must be 
created to 
achieve 
objectives) 

(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 

(if objectives are 
not met) 





internal revenue 
streams to ensure an 
efficient an quality 
administration 


7. A Responsive 

Develop and 

• Insufficient 

Adequate funding 

• 

• Failing to provide a 

Natural and 

Sustain our Spatial, 

funds 



responsive natural 

Built 

Natural and Built 

• Out-dated 



and built 

Environment 

Environment. 

spatial 



environment may 



development 



result in the 



framework 



collapse of the 



• A lack of 



local economy 



personnel and 



• Violent protest 



resources 



action by the local 



• Dwindling 



public may surface 



economic 



as a means to 



growth 



express 



• Spatial 



dissatisfaction with 



fragmentation 



the dwindling 



• High 



economy 



unemployment 



• The Municipality 



• Proliferated 



may have to 
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GOALS/KPAs 


(broad aims 
that define 
accomplishment 
of the mission) 


STRATEGIC 

OBJECTIVE 

(a broadly 
defined 

objective, if met 
Council will 
achieve its Goals 
and ultimately 
the Vision) 


CONSTRAINTS 

STRATEGIC 

Barriers 

(existing or 
potential 
challenges that 
hinder 

achievement of 
objectives) 


poverty levels 


TO ACHIEVING 
OBJECTIVES 
Critical success 
factors (CSF) 

(key conditions 
that must be 
created to 
achieve 
objectives) 


STRATEGIES 


(broad activities to 
achieve objectives, 
create a critical 
condition or remove 
a barrier) 


RISKS 


(if objectives are 
not met) 


reduce personnel 
as a result of an 
environment that is 
unresponsive to 
the revenue 
streams of the 
organization 
• The Municipality 
may rely 

increasingly more 
on government 
grants to sustain 
the very basic 
needs of the public 
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CHAPTER 6: THE IMPLEMENTATION PLAN 


6.1 INTRODUCTION 


The implementation plan part of the IDP reveals information about what 
deliverables or projects the Municipality are planning to implement to 
achieve the strategy. These refer to the interventions made by the 
Municipal Manager and Directors that will if successfully implemented 
realise the objective or contribute towards achieving the vision of Council. 

The implementation or action plan states what projects or actions the 
Municipality is taking to implement the strategy devised to overcome the 
barriers, create a specific condition to achieve the critical success factors or 
achieve the strategic objective. To verify implementation of the 
deliverables or interventions a KPI that complies with the S.M.A.R.T 
principles as well as targets are developed for each of the deliverables or 
interventions. 
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6.2 IMPLEMENTATION 


6.2.1 Strategic Objective No.l 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 
18/19 19/20 20/21 

Total 
cost of 
the 

strategic 

objective 

Provide municipal 
basic services to 
meet demands of 
growing 
population and 
development 
challenges 

Functional 
Municipal Basic 
Services 

R305 

766 

R324 

383 

R344 

389 

R974 534 


6.2.2 Strategic Objective No. 2 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 
18/19 19/20 20/21 

Total 
cost of 
the 

strategic 

objective 

Maintain sufficient 

revenue sources 

to enable the 
municipality to 
meet its 
constitutional 
obligations 

Sufficient 

Revenue 

R2 

240 

R2 

152 

R2 

186 

R6 578 


6.2.3 Strategic Objective No.3 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 
18/19 19/20 20/21 

Total 
cost of 
the 

strategic 

objective 
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STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Goal 

2017 

-2020 MTREF 

Total 

Objective 


Budget to give effect 
to interventions / 

cost of 
the 



projects (000) 

strategic 



18/19 

19/20 

20/21 

objective 

Coordinate, 

facilitate and 

stimulate 

sustainable 

economic 

development 

through strategy, 

policy and 

programme 

development 

Economic 
Growth and 
Development 

R2 

036 

R1 

987 

R2 

096 

R6 119 


6.2.4 Strategic Objective No. 4 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 

Total 
cost of 
the 

strategic 



18/19 

19/20 

20/21 

objective 

Reduce poverty 
levels as 
measured by the 
SAM PI 

A quality living 
environment 

R17 

R18 

R19 

R54 


6.2.5 Strategic Objective No. 5 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 

Total 
cost of 
the 

strategic 



18/19 

19/20 

20/21 

objective 

Maintain sufficient 
organizational 
resources, 
enhance the 
involvement of the 
public in the 
development and 
decision making 
processes and 

A 

Developmental 

Municipality 

R2 

051 

R1 

758 

R 1 
501 

R5 310 
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STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 

Total 
cost of 
the 

strategic 



18/19 

19/20 

20/21 

objective 

provide ethical 
and professional 
services to 
support the needs 
of the 

communities 







6.2.6 Strategic Objective No. 6 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 
18/19 19/20 20/21 

Total 
cost of 
the 

strategic 

objective 

Provide 

opportunities to 
officials and 
councillors for the 
development of 
professional and 
leadership skills 
and enhance 
employment 
equity in the 
organization 

A Quality 
Administration 
and Internal 
Efficiency 

R 1 
741 

R1 

835 

R1 

936 

R5 512 
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6.2.7Strategic Objective No. 7 


STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Goal 

2017-2020 MTREF 
Budget to give effect 
to interventions / 
projects (000) 

Total 
cost of 
the 

strategic 



18/19 

19/20 

20/21 

objective 

Develop and 
Sustain our 
Spatial, Natural 
and Built 
Environment 

A Responsive 
Natural and 
Built 

Environment 

R 528 

R557 

R587 

R1 671S 


6.3 GOVERNMENT SPENDING IN MATZIKAMA FOR THE 
METREF PERIOD 


The tables and graphs below reveal the budget of National and 
Provincial Government allocated to Matzikama Municipality 


National Allocations to Municipalities {2018/19 - 2020/21) 


70 000 
o' 60000 
o 50000 
40000 
£ 30000 
g 20000 
10000 
0 


III 


Equitable 

share 


Expanded 

Public 

Works 

Program 

me 

Integrate 
d Grant 
for 

Municipal 

ities 


Integrate Integrate 

d d Local 

National National Governm 

Electrifica Eledtrifica ent 

tion tion Financial 

Program Program Manage 

me me ment 

(ESKGM) (Municip Grant 

Grant al] Grant 

Matzikama 


..I 


Municipal 
I nfrastruc 
ture 
Grant 


Municipal Regional Water 

Systems Bulk Services 

I m p rove I nfrastruc I nfra st ru c 
ment ture tore 

Grant Grant Grant 


■ 2018/19 

52 340 

1630 

0 

2 500 

1550 

20 951 

1700 

9 949 

10 000 

■ 2019/20 

56 519 

0 

58 

5 120 

1550 

21307 

1700 

15 000 

10 000 

■ 2020/21 

61 132 

0 

62 

6 400 

1550 

22 291 

1800 

29 000 

10 550 
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National Allocations / Municipality 

2018/19 

2019/2 

0 

2020/2 

1 

Grand 

Total 

Matzikama 

100,620 

111,254 

1 32,785 

344,659 

Equitable share 

52,340 

56,519 

61,132 

169,991 

Expanded Public Works Programme 
Integrated Grant for Municipalities 

1,630 

0 

0 

1,630 

Integrated National Electrification 
Programme (ESKOM) Grant 

0 

58 

62 

120 

Integrated National Electrification 
Programme (Municipal) Grant 

2,500 

5,120 

6,400 

14,020 

Local Government Financial 
Management Grant 

1,550 

1,550 

1,550 

4,650 

Municipal Infrastructure Grant 

20,951 

21,307 

22,291 

64,549 

Municipal Systems Improvement 

Grant 

1,700 

1,700 

1,800 

5,200 

Regional Bulk Infrastructure Grant 

9,949 

15,000 

29,000 

53,949 

Water Services Infrastructure Grant 

10,000 

10,000 

10,550 

30,550 


Provincial Allocations to Municipalities (2018/19 - 2020/21} 


Amount (R'000) 

o o o o o o o 





1 

1 








1 

_ 

1 

1 

1 

_ 

Cultural Affairs 
and Sport 

Human 

Settlements 

Local 

Government 

Provincial 

Treasury 

Transport and 
Public Works 

■ 2017/18 REV 

6 246 

11400 

13 181 

770 

65 

■ 2018/19 

7 698 

24 230 

111 

690 

78 

■ 2019/20 

7 488 

65 740 

111 

330 

0 

■ 2020/21 

7 895 

56 400 

221 

0 

0 


WCG Departments 
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WCG Departments and funding 

201 7/1 S REV 

201 

S/1 

9 

201 

9/2 

O 

202 

0/2 

1 

Gran 

d 

Total 

Cultural Affairs and Sport 

6,246 

7, A 
98 

7 A 
88 

7,8 

95 

29,32 

7 

Community Library services grant 

2,000 

3,2 

40 

2,7 

S3 

2,9 

36 

1 0,95 

9 

Library services replacement funding for 
most vulnerable B3 municipalities 

4,246 

4,4 

58 

4,7 

05 

4,9 

59 

1 8,36 

8 

Human Settlements 

1 1 ,400 

24, 

230 

AS, 

740 

5A, 

400 

157,7 

70 

Human Settlements Development grant 

3,000 




3,000 

Human Settlements Development grant 
f Be net i a ia ries ) 

5,400 

24, 

230 

65, 

740 

56, 

400 

1 51 ,7 
70 

Provincial contribution towards the 
acceleration of housing delivery 

3,000 




3,000 

Local Government 

1 3,181 

1 1 1 

1 1 1 

221 

13,62 

4 

Community development workers [CDW] 
operational support grant 

1 1 1 

1 1 1 

1 1 1 

1 1 1 

444 

IDP hands on support 

O 

O 

O 

O 

O 

Local Government graduate internship 
grant 

O 

O 

O 

O 

O 

Municipal capacity building grant 

o 

o 

O 

o 

O 
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CHAPTER 7: FINANCIAL PLAN 


7.1 INTRODUCTION 


Infrastructure expenditure in excess of R190m is provided for over the 
2019/20 to 2021/22 MTREF budget period in line with the infrastructure 
led growth strategy. Council is confident that the delivery of infrastructure 
based on societal and business needs is an economic enabler that will 
unlock economic growth and job creation. The local government equitable 
share is projected to increase by 9.9% in 2019/20, 9.7% in 2020/21 and 
8.6% in 2021/22. The proposed division of revenue continues to prioritise 
funding services for poor. Allocations to local government subsidise the 
cost of delivery of free basic services to low-income households, and the 
infrastructure needed to deliver those services 

The 2016 Medium Term Budget Policy Statement emphasised that the 
global recovery from the 2008 financial crisis remains precarious, with 
growth forecast at 3.4 percent for 2017. Matzikama Municipality is also 
adversely impacted by the downturn in the economy, which has had a 
considerable influence not only disposable income levels in our area, but 
has further lowered the level of employment and growth prospects. The 
effects of continuously rising costs in inputs such as fuel and electricity 
amongst other with the resultant multiplier effect on our expenditure( 
outflow of cash) requirements, have culminated in increased costs to 
provide basic and community services, making the achievement of the 
service delivery objectives so much more difficult and an even greater 
challenge. 

The adoption of a funded budget is key for the financial sustainability of 
the municipality. There was no tangible improvement in economic 
situation of the Country since the previous financial year and the 
Monetary Policy Committee of the SARB projected inflation at 4.8% for 
2019. Growth has remained stagnant at less than 2% and unemployment 
remains high at 26.7%. The prerequisites for increased revenue and 
expanded service delivery are more rapid growth, investment and job 
creation. The GDP growth rate for South Africa is forecasted at 1.5% in 
2019, 1.7% in 2020 and 2.4% in 2021. 

The current South African economic conditions as outlined above also 
impacts the economy of the Matzikama Municipality. Agriculture output is 
expected to pick up as the Western Cape recovers from the crippling 
drought and the delayed harvesting of summer crops. Agriculture is the 
biggest contributor to the GDPR of Matzikama municipal economy. These 
economic challenges will continue to exert pressure on municipal revenue 
generation and collection levels hence a conservative approach was 
followed with revenue projections. 
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7.2 AVAILABLE RESOURCES FOR IMPLEMENTATION 


7.2.1 Own Funding 


Source of funding 

2019/2020 

(R 7 000) 

2020/2021 

(R'000) 

2021/2022 

(R'000) 

Public contributions & 
donations 

4 800 



Own funding 

10 930 

3 405 

2 190 

Total 

15 730 

3 405 

2 190 


7.2.2 National & Provincial government 


Source of funding 

2019/2020 

(R 7 000) 

2020/2021 

(R 7 000) 

2021/2022 

(R 7 000) 

National Government 

57 855 

59 580 

58 707 

Provincial Government 

18 020 

- 

5 200 


7.2.3 Summary of revenue classified by source 


Description 

2015/16 

2016/17 

2017/18 


Current Year 2018/19 


2019/20 Medium Term Revenue 
& Expenditure Framework 

Rthousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre¬ 

audit 

outcome 

Budget 

Year 

2019/20 

Budget 
Year+1 
2020/21 

Budget 
Year +2 
2021/22 

Revenue Bv Source 











Property rates 

36 598 

42 530 

44 727 

47103 

47103 

47103 

47103 

52 085 

57 570 

60 462 

Service charges - electricity revenue 

93 773 

102 379 

100 072 

123171 

123171 

123171 

123171 

152 259 

162 308 

173 020 

Service charges - water revenue 

15165 

16 952 

11 016 

15 308 

22 296 

22 296 

22 296 

23 456 

24 699 

26 008 

Service charges - sanitation revenue 

13010 

13 740 

14 252 

15919 

15919 

15919 

15919 

16 747 

17 635 

18 569 

Service charges - refuse revenue 

13 275 

14 281 

14 941 

16 258 

16 258 

16 258 

16 258 

17103 

18010 

18 964 

Rental of facilities and equipment 

3 983 

3 621 

1 597 

1 513 

2 338 

2 338 

2 338 

2 249 

2 368 

2 493 

Interest earned - external investments 

1 654 

1 701 

2 498 

1 632 

3 532 

3 532 

3 532 

3 716 

3913 

4120 

Interest earned - outstanding debtors 

3125 

3162 

2 835 

3 285 

4414 

4414 

4414 

4 644 

4 890 

5149 

Fines, penalties and forfeits 

5 778 

5 825 

10 835 

2 594 

15 794 

15 794 

15 794 

16616 

17 496 

18 423 

Licences and permits 

1 122 

1 164 

1 302 

1 126 

1 127 

1 127 

1 127 

1 185 

1 248 

1 314 

Agency services 

2 628 

2 740 

3 285 

3 234 

3 534 

3 534 

3 534 

3 718 

3915 

4122 

Transfers and subsidies 

52131 

54 632 

59 053 

64 089 

68 476 

68 476 

68 476 

71 596 

118 960 

76 054 

Other revenue 

4 559 

6 773 

6 241 

7 734 

18 458 

18 458 

18 458 

12154 

11 507 

11878 

Gains on disposal of PPE 

- 

- 

486 

10 553 

10 553 

10 553 

10 553 

21 000 

16614 

17313 

Total Revenue excluding capital 
transfers 

246 800 

269 501 

273 139 

313 520 

352 973 

352 973 

352 973 

398 527 

461 131 

437 891 


Page 255 of 309 










































MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


7.3 THE BUDGET 
7.3.1 Consolidated Budget 



2019/2020 

2020/2021 

2021/2022 

TYPE 

(R 7 000) 

(R 7 000) 

(R'OOO) 

Operating 

expenditure 

398 365 

457 974 

435 707 

Capital 

expenditure 

91 605 

62 985 

66 097 

TOTAL 

489 970 

520 959 

501 804 


7.3.2 Capital Budget 


2015/16 2016/17 2017/18 


Current Year 2018/19 


2019/20 Medium Term Revenue & 


Description 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre¬ 

audit 

outcome 

Budget 

Year 

2019/20 

Budget 
Year+1 
2020/21 

Budget 
Year+2 
2021/22 

Rthousand 











Governance and administration 

459 

430 

2 090 

1 600 

2128 

2128 

2128 

2 900 

500 


Executive and council 

104 

125 

660 

900 

1 250 

1 250 

1 250 

750 

300 

- 

Finance and administration 

253 

305 

1431 

700 

878 

878 

878 

2150 

200 

- 

Internal audit 

102 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and public safety 

2 045 

1 700 

2 743 

2 225 

3 013 

3 013 

3 013 

27 653 

1 975 

9 890 

Community and social services 

513 

472 

346 

930 

1 612 

1 612 

1 612 

1 701 

700 

- 

Sport and recreation 

1 532 

1 229 

2 397 

1 295 

1 341 

1 341 

1 341 

6 372 

250 

4 300 

Public safety 

- 

- 

- 

- 

60 

60 

60 

1 660 

1 025 

390 

Housing 

- 

- 

- 

- 

- 

- 

- 

17 920 

- 

5 200 

Economic and environmental 
services 

7 547 

11 912 

17 337 

22 636 

22 280 

22 280 

22 280 

13 822 

21 810 

17100 

Planning and development 

129 

811 

42 

185 

120 

120 

120 

389 

- 

- 

Road transport 

7418 

11 102 

17 296 

22 451 

22160 

22160 

22160 

13 433 

21 810 

17100 

Trading services 

19 722 

11 300 

18 484 

33 402 

45 850 

45 850 

45 850 

47 200 

38 700 

39107 

Energy sources 

2 425 

3 627 

1 950 

6 900 

4 653 

4 653 

4 653 

7810 

8 000 

5 000 

Water management 

7 990 

760 

11 772 

19510 

33 605 

33 605 

33 605 

18915 

25 750 

34107 

Waste water management 

4 467 

6 584 

2 740 

1 892 

3 551 

3 551 

3 551 

20 375 

4 950 

- 

Waste management 

4 839 

329 

2 022 

5100 

4 042 

4 042 

4 042 

100 

- 

- 

Other 

- 

- 


- 

- 

- 

- 

30 

- 

- 

Total Capital Expenditure ■ 
Functional 

29 773 

25 343 

40 655 

59 862 

73 271 

73 271 

73 271 

91 605 

62 985 

66 097 
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7.3.2.1 Capital projects per Ward 2019/20 


Ward 1 


Lutzville Irrigation Sports Field 

R4 600 000 

Lutzville New Bus Route for Housing Project 

R1 111 273 

Lutzville Construction of 332 RDP Houses 

R16 920 000 

Lutzville Upgrade of Sewerage Network for Housing Project 

R8 000 000 

Lutzville: Upgrade Gravel Roads Pave 

R1 850 054 


R32 481 327 

Ward 2 


Ebenhaeser Refurbishment of Water Treatment works 

R2 700 000 

Ebenhaeser Irrigation Sports Field 

R7 400 000 


R10 100 000 

Ward 3 


Vredendal Construction of houses-Phase 5 

R1 000 000 

Vredendal Upgrading of Bulk Electricity 

R7 250 000 


R8 250 000 

Ward 8 


Koekenaap Upgrading of existing Bulk Water Infrastructure 

R5 300 000 

Koekenaap Final Affluent Irrigation and Sportsfield Upgrade 

R4 800 000 

Koekenaap: Roads and Stormwater Phi. 1 

R4 395 174 

Bitterfontein Refurbishment of Water Scheme 

R10 000 000 


R24 495 174 

7.3.3 Operating Budget 


The operating budget increases from R352,830 million (2018/19) to 
R398,365 million (2019/20) representing an increase of 12.9% in 
operating revenue. The latter includes the operational national and 
provincial subsidies and it is clear that this municipality strives to keep 
the overall growth of the budget with other sources within the limits of 
the Reserve Bank's policy framework. 

The average tariff increase amounts to 5.2%. Tariffs were increased in 
line with National Treasury Budget Circular 94. NERSA approved a 
15.63% increase for bulk purchases by municipalities from 1 July 2019. 
Bulk purchases account for more than 80% of the cost of electricty 
distribution and expenditure, therefore the municipality adjusted the 
tariffs by 12.99% 

The average basic tariff and rates adjustments are as follows: 


Property rates : 5.2% 

Refuse removal : 5.2% 

Sewerage : 5.2% 

Water : 5.2% 

Electricity : 12.99% 
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WC011 Matzikama - Supporting Table SA36 Detailed Capital Budget 


Municipal 





2019/20 Medium Term Revenue 

Vote/Capital project 





& Expenditure Framework 


Prog ram/Project description 

Project number 

Type 

Ward 

Location 

Budget 

Budget 

Budget 
Year +2 
2021/2 

2 

R thousand 





Year 

Year +1 






2019/20 

2020/21 

Parent municipality: 

List all capital projects 
grouped by Function 








Community and social services 

Lawnmower community halls 

NKPA2_Lawnmower community halls_CE004 

New 

3,4,7 

150 

200 

- 

Community and social services 

Office furniture community halls 

NKPA2_Office furniture community halls_CE005 

New 

All 

80 

- 

- 

Community and social services 

Vacuum-cleaner: Vanrhynsdorp main office 

NKPA2_Vacuum-cleaner: Vanrhynsdorp main office_CE006 

New 

All 

- 

50 

- 

Community and social services 

Cctv cameras 

NKPA2_Cctv cameras_CE008 

New 

All 

12 

- 

- 

Community and social services 

Geysers 

NKPA2_Geysers_CE026 

New 

All 

79 

- 

- 

Community and social services 

Upgrading of Thusong Centre Vredendal North 

NKPA2_Upgrading of Thusong Centre Vredendal 

North_CE076 

New 

3 

300 

- 

- 

Community and social services 

Upgrading Miriam Owies hall 

NKPA2_Upgrading Miriam Owies hall_CE076 

New 

2 

400 

- 

- 

Community and social services 

Upgrading Troe-troe hall 

NKPA2_Upgrading Troe-troe hall_CE077 

New 

7 

400 

- 

- 

Community and social services 

Upgrading Vredendal South Library 

NKPA3_Upgrading Vredendal South Library_CE083 

New 

5 

- 

450 

- 

Community and social services 

Vehicle Community Services LDV 

NKPA2_Vehicle Community Services LDV_CE089 

New 

All 

280 

- 

- 

Energy sources 

Upgrading of bulk electricity Vredendal 

NKPA2_Upgrading of bulk electricity Vredendal_CE069 

New 

3 

5 000 

8 000 

5 000 

Energy sources 

Transformers - minisub 

NKPA2_Transformers - minisub_CE070 

New 

All 

260 

- 

- 

Energy sources 

Streetlights rivierkantstraat Vanrhynsdorp 

NKPA2_Streetlights rivierkantstraat Vanrhynsdorp_CE071 

New 

7 

300 

- 

- 

Energy sources 

Upgrading of Bulk Electricity 

0PC001002001008_CE098 

New 

3,4,5 

2 250 

- 

- 

Executive and council 

Upgrading of municipal head office 

NKPA2_Upgrading of municipal head office_CE003 

Upgrading 

All 

400 

300 

- 

Executive and council 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE072 

New 

All 

200 

- 

- 

Executive and council 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE073 

New 

All 

150 

- 

- 

Finance and administration 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE027 

New 

All 

60 

- 

- 

Finance and administration 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE028 

New 

All 

100 

- 

- 

Finance and administration 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE029 

New 

All 

50 

- 

- 

Finance and administration 

Bakkie 

NKPA2_Bakkie_CE030 

New 

1-7 

400 

- 

- 

Finance and administration 

Computer equipment 

NKPA2_Computer equipment_CE031 

New 

All 

490 

- 

- 

Finance and administration 

Upgrade network cabling 

NKPA2_Upgrade network cabling_CE032 

Upgrading 

All 

100 

- 

- 
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Municipal 

Vote/Capital project 




2019/20 Medium Term Revenue 
& Expenditure Framework 

R thousand 

Prog ram/Project description 

Project number 

Type 

Ward 

Location Budget 

Year 
2019/20 

Budget 
Year +1 
2020/21 

Budget 
Year +2 
2021/2 

2 


Finance and administration 

Upgrade ups 

NKPA2_Upgrade ups_CE033 

Upgrading 

All 

200 

- 

- 

Finance and administration 

Electronic Fire System 

0PC002003005_CE009 

New 

All 

50 

- 

- 

Finance and administration 

Upgrading Lutzville Offices 

NKPA2_Upgrading Lutzville Offices_CE078 

New 

1 

500 

- 

- 

Finance and administration 

Upgrading Ebenhaeser Office 

NKPA2_Upgrading Ebenhaeser Office_CE079 

New 

2 

200 

- 

- 

Finance and administration 

Upgrading Koekenaap Office 

NKPA3_Upgrading Koekenaap Office_CE080 

New 

8 

- 

200 

- 

Housing 

Vredendal phase 5 

NKPA2_Vredendal phase 5_CE011 

New 

3,4 

1 000 

- 

- 

Housing 

Lutzville 332 housing 

NKPA2_Lutzville 332 housing_CE012 

New 

1 

16 920 

- 

- 

Housing 

Klawer housing 

NKPA4_Klawer housing_CE001 

New 

5 

- 

- 

5 200 

Other 

Furnite and office equipment 

NKPA2_Furnite and office equipment_CE018 

New 

All 

30 

- 

- 

Planning and development 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE013 

New 

All 

50 

- 

- 

Planning and development 

Aircons 

NKPA2_Aircons_CE014 

New 

All 

58 

- 

- 

Planning and development 

Equipment 

NKPA2_Equipment _CE015 

New 

All 

5 

- 

- 

Planning and development 

Handheld radios 

NKPA2_Handheld radios_CE016 

New 

All 

66 

- 

- 

Planning and development 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE017 

New 

All 

10 

- 

- 

Planning and development 

Land Purchases 

NKPA2_Land Purchases_CE087 

New 

All 

200 

- 

- 

Public safety 

Equipment fire services 

NKPA2_Equipment fire services_CE019 

New 

All 

455 

325 

390 

Public safety 

Vehicles x2 (Ivd's) 

NKPA2_Vehicles x2 (lvd's)_CE020 

New 

All 

400 

- 

- 

Public safety 

Traffic offices expansion 

NKPA2_Traffic offices expansion_CE021 

Upgrading 

All 

200 

- 

- 

Public safety 

Upgrade brake test device 

NKPA2_Upgrade brake test device_CE022 

Upgrading 

All 

450 

- 

- 

Public safety 

Bullet proofs for traffic and law enforcement 

NKPA2_Bullet proofs for traffic and law enforcement_CE023 

New 

All 

75 

- 

- 

Public safety 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE024 

New 

All 

80 

- 

- 

Public safety 

Upgrading Test Centre 

NKPA3_Upgrading Test Centre_CE082 

New 

4 

- 

700 

- 

Road transport 

Furniture and office equipment 

NKPA2_Furniture and office equipment_CE034 

New 

All 

50 

50 

- 

Road transport 

Machinery and equipment 

NKPA2_Machinery and equipment_CE035 

New 

All 

50 

50 

- 

Road transport 

Sedan vehicle 

NKPA2_Sedan vehicle_CE056 

New 

All 

260 

- 

- 

Road transport 

Construction material (concrete curbs) 

NKPA2_Construction material (concrete curbs)_CE057 

New 

All 

50 

100 

100 

Road transport 

Upgrading of infrastructure offices 

NKPA2_Upgrading of infrastructure offices_CE058 

Upgrading 

All 

50 

- 

- 

Road transport 

1 bakkie (Idv's) 

NKPA2_1 bakkie (ldv’s)_CE059 

New 

All 

300 

- 

- 

Road transport 

Boumag roller 

NKPA2_Boumag roller_CE060 

New 

All 

180 

- 

- 
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Municipal 

Vote/Capital project 




2019/20 Medium Term Revenue 
& Expenditure Framework 

R thousand 

Prog ram/Project description 

Project number 

Type 

Ward 

Location Budget 

Year 
2019/20 

Budget 
Year +1 
2020/21 

Budget 
Year +2 
2021/2 

2 


Road transport 

Lowbed trailer 

NKPA2_Lowbed trailer_CE061 

New 

All 

320 

- 

- 

Road transport 

Concrete mixers 

NKPA2_Concrete mixers_CE062 

New 

All 

30 

30 

- 

Road transport 

Handheld radios 

NKPA2_Handheld radios_CE063 

New 

All 

15 

- 

- 

Road transport 

Road signs 

NKPA2_Road signs_CE064 

New 

All 

30 

- 

- 

Road transport 

"Vanrhynsdorp: maskamsig: upgrade streets 

NKPA3_Vanrhynsdorp: maskamsig: upgrade streets_CE004 

Upgrading 

7 


6 662 

6 000 

Road transport 

Koekenaap: upgrade gravel road pave 

NKPA2_Koekenaap: upgrade gravel road pave_CE065 

Upgrading 

8 

4 395 

5 086 

- 

Road transport 

Vredendal-North: pave roads 

NKPA4_Vredendal-North: pave roads_CE003 

New 

3,4,5 

- 

- 

5 000 

Road transport 

Lutzville: new bus route for housing project 

NKPA2_Lutzvilie: new bus route for housing project_CE066 

New 

1 

1 111 

- 

- 

Road transport 

Lutzville: uitkyk:upgrade roads & stormwater 

NKPA3_Lutzville: uitkyk:upgrade roads & stormwater_CE005 

Upgrading 

1 

- 

5 343 

6 000 

Road transport 

Papendorp: upgrade roads & stormwater 

NKPA3_Papendorp: upgrade roads & stormwater_CE006 

Upgrading 

2 

- 

4 456 

- 

Road transport 

Trail grader 

NKPA2_Trail grader_CE074 

New 

All 

150 

- 

- 

Road transport 

Lutzville: Upgrade Gravel Roads Pave 

0PC001001002006001_CE065 

Upgrading 

1 

1 850 

- 

- 

Road transport 

Project Management Unit (PMU) Furniture 

0PC002003009_CE080 

New 

All 

45 

33 

- 

Road transport 

Upgrading Vanrhynsdorp Streets and Stormwater 
Ph3 

NKPA2_Upgrading Vanrhynsdorp Streets and Stormwater 
Ph3_CE093 

Upgrading 

7 

4313 

- 

- 

Road transport 

Kliprand: New roads and storm water 

NKPA2_Kliprand: New roads and storm water_CE094 

New 

8 

233 

- 

- 

Sport and recreation 

Swimming pools filters 

NKPA2_Swimming pools filters_CE007 

New 

4,5 

150 

- 

- 

Sport and recreation 

Play park equipment 

NKPA2_Play park equipment_CE009 

New 

3,4,5 

50 

- 

- 

Sport and recreation 

Furniture for chalets(fridges/stoves/microwave 

NKPA2_Furniture for chalets(fridges/stoves/microwave 

New 

2 

100 



ovens/tv) 

ovens/tv)_CE025 



Sport and recreation 

Wheateater trimmers 

NKPA2_Wheateater trimmers_CE038 

New 

All 

15 

- 

- 

Sport and recreation 

Koekenaap: final effluent irrigation and sportfield 
upgrade 

NKPA2_Koekenaap: final effluent irrigation and sportfield 
upgrade_CE048 

Upgrading 

8 

4 800 

- 

- 

Sport and recreation 

Tractor 

N KPA2_T ractor_CE068 

New 

All 

300 

- 

300 

Sport and recreation 

Klawer: upgrade of sportsfacility 

NKPA4_Klawer: upgrade of sportsfacility_CE004 

New 

6 

- 

- 

3 000 

Sport and recreation 

Klawer: New Outdoor Gym 

0PC002003002002002_CE049 

New 

6 

269 

- 

- 

Sport and recreation 

Lutzville West Small steel pavillion 

0PC002003002002002_CE119 

New 

1 

162 

- 

- 

Sport and recreation 

Caravan Park Upgrade 

NKPA2_Caravan Park Upgrade_CE075 

New 

2 

300 

- 

- 

Sport and recreation 

Upgrading Klawer Community/Sport Hall 

NKPA3_Upgrading Klawer Community/Sport Hall_CE081 

New 

6 

- 

250 

- 

Sport and recreation 

Upgrading Lutzville Sportgrounds 

NKPA4_Upgrading Lutzville Sportgrounds_CE084 

New 

1 

- 

- 

400 
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Municipal 

Vote/Capital project 





2019/20 Medium Term Revenue 
& Expenditure Framework 

R thousand 

Prog ram/Project description 

Project number 

Type 

Ward 

Location 

Budget 

Year 

2019/20 

Budget 
Year +1 
2020/21 

Budget 
Year +2 
2021/2 

2 

Sport and recreation 

Upgrading Vredendal Sport Hall 

NKPA4_Upgrading Vredendal Sport Hall_CE085 

New 

5 

- 

- 

300 

Sport and recreation 

Upgrading Pietie Hamman Hall 

NKPA4_Upgrading Pietie Hamman Hall_CE086 

New 

5 

- 

- 

300 

Parent Capital expenditure 





91 605 

62 985 

66 097 
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WC011 Matzikama - Table A1 Budget Summary 


Description 

R thousands 

2015/16 

Audited 

Outcome 

2016/17 

Audited 

Outcome 

2017/18 

Audited 

Outcome 

Original 

Budget 

Current Year 2018/19 

A i li “ ste 1 d Year 

Budget Forecast 

Pre-audit 

outcome 

2019/20 Medium Term 
Revenue & Expenditure 
Framework 

Budget Budget . 

Year Year +1 

2019/2 2020/2 

Financial Performance 











Property rates 

36 598 

42 530 

44 727 

47103 

47103 

47103 

47103 

52 085 

57 570 

60 462 

Service charges 

135 222 

147 352 

140 281 

170 656 

177 644 

177 644 

177 644 

209 565 

222 651 

236 562 

Investment revenue 

1 654 

1 701 

2 498 

1 632 

3 532 

3 532 

3 532 

3716 

3913 

4120 

Transfers recognised - operational 

52131 

54 632 

59 053 

64 089 

68 476 

68 476 

68 476 

71 596 

118 960 

76 054 

Other own revenue 

21 195 

23 285 

26 581 

30 039 

56 217 

56 217 

56 217 

61 565 

58 037 

60 693 


246 800 

269 501 

273 139 

313 520 

352 973 

352 973 

352 973 

398 527 

461 131 

437 891 

Total Revenue (excluding capital transfers and contributions) 











Employee costs 

93 529 

102 679 

111 255 

122 493 

138 398 

138 398 

138 398 

158 446 

167 034 

176144 

Remuneration of councillors 

5 908 

6100 

6 839 

7 226 

6 935 

6 935 

6 935 

7 552 

8 042 

8 565 

Depreciation & asset impairment 

12 899 

13 636 

13 953 

15 030 

16 277 

16 277 

16 277 

19 079 

21 997 

22 835 

Finance charges 

8313 

7 817 

8 242 

10 099 

7 625 

7 625 

7 625 

9 373 

5 590 

7 600 

Materials and bulk purchases 

82 656 

90 355 

96141 

106145 

107 541 

107 541 

107 541 

126 698 

180 899 

142 600 

Transfers and grants 

957 

1 027 

1 428 

1 511 

1 537 

1 537 

1 537 

2 633 

2 229 

2 349 

Other expenditure 

51 900 

54 563 

52 229 

50 803 

74 517 

74 517 

74 517 

74 585 

72183 

75 614 

Total Expenditure 

256 162 

276 179 

290 088 

313 308 

352 830 

352 830 

352 830 

398 365 

457 974 

435 707 

Surplus/fDeficit) 

(9 362) 

(6 678) 

(16 949) 

213 

143 

143 

143 

162 

3157 

2184 

Transfers and subsidies - capital (monetary allocations) 

25 497 

24 702 

35 858 

40 317 

52 625 

52 625 

52 625 

75 866 

59 580 

63 907 

(National / Provincial and District) 











Contributions recognised - capital & contributed assets 

27 281 

19 523 

8 

5 000 

5 000 

5 000 

5 000 

4 800 

- 

- 


43 417 

37 547 

18917 

45 530 

57 768 

57 768 

57 768 

80 828 

62 737 

66 091 

Surplus/fDeficit) after capital transfers & contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/fDeficit) for the year 

43 417 

37 547 

18917 

45 530 

57 768 

57 768 

57 768 

80 828 

62 737 

66 091 

Capital expenditure & funds sources 











Capital expenditure 

29 773 

25 343 

40 655 

59 862 

73 271 

73 271 

73 271 

91 605 

62 985 

66 097 

Transfers recognised - capital 

25 497 

21 733 

31 475 

45 317 

57 625 

57 625 

57 625 

80 675 

59 580 

63 907 

Public contributions & donations 











Borrowing 

- 

- 

- 

10 000 

10 000 

10 000 

10 000 

- 

- 

- 

Internally generated funds 

4 275 

3 610 

9179 

4 545 

5 646 

5 646 

5 646 

10 930 

3 405 

2190 

Total sources of capital funds 

29 773 

25 343 

40 655 

59 862 

73 271 

73 271 

73 271 

91 605 

62 985 

66 097 
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Financial position 

Total current assets 

Total non current assets 

Total current liabilities 

Total non current liabilities 

Community wealth/Equity 

32 530 

587 144 

37 852 

112 493 

469 330 

28151 

616412 

27 551 

110135 

506 877 

78128 

642 088 

80 504 

113917 

525 794 

57 452 

706 767 

34167 

122146 

607 906 

61 759 

709 622 

62 776 

118 658 

589 947 

61 759 

709 622 

62 776 

118 658 

589 947 

61 759 

709 622 

62 776 

118 658 

589 947 

88 006 

768 955 

68 084 

125 628 

663 250 

124 721 

800 189 

73 408 

126 731 

724 772 

157 551 

834 583 

74 095 

127 865 

790 173 

Cash flows 











Net cash from (used) operating 

30 233 

22 037 

83 392 

57 296 

36 744 

36 744 

36 744 

82 486 

70 044 

77 277 

Net cash from (used) investing 

(26 150) 

(24 656) 

(39 500) 

(49 309) 

(62 718) 

(62 718) 

(62 718) 

(67 605) 

(42 985) 

(56 097) 

Net cash from (used) financing 

(4 305) 

(3 775) 

(1 555) 

196 

4115 

4115 

4115 

(7 248) 

(3 418) 

(3 524) 

Cash/cash equivalents at the year end 

10511 

4116 

46 453 

27 869 

24 593 

24 593 

24 593 

32 226 

55 867 

73 524 

Cash backinq/surplus reconciliation 











Cash and investments available 

10511 

4116 

46 453 

27 869 

24 593 

24 593 

24 593 

32 226 

55 867 

73 524 

Application of cash and investments 

5150 

(8 489) 

34 980 

(5 228) 

18 820 

18 820 

18 820 

3 332 

(5 689) 

(20141) 

Balance ■ surplus (shortfall) 

5 360 

12 605 

11 473 

33 097 

5 773 

5 773 

5 773 

28 894 

61 556 

93 665 

Asset management 











Asset register summary (WDV) 

586 805 

616 334 

641 968 

706 685 

709 494 

709 494 

709 494 

768 821 

800 048 

834 434 

Depreciation 

12 899 

13 636 

13 953 

15 030 

16 277 

16 277 

16 277 

19 079 

21 997 

22 835 

Renewal of Existing Assets 

10 235 

6 727 

28 874 

31 161 

34 666 

34 666 

34 666 

37 859 

36 797 

22 000 

Repairs and Maintenance 

8 272 

11242 

8 829 

11 479 

12 922 

12 922 

12 922 

16 650 

17105 

18 022 

Free services 











Cost of Free Basic Services provided 

15 285 

18 764 

19410 

19 449 

20 753 

20 753 

21 758 

21 758 

22 942 

24191 

Revenue cost of free services provided 

332 

564 

535 

3 235 

3 235 

3 235 

1 247 

1 247 

1 303 

1 362 

Households below minimum service level 











Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 
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7.4 MSCOA 


7.4.1 Introduction 

This section provides the reader with information showing how the budget 
of the Municipality is linked to the development objectives of Council. 

7.4.2 Implementation of MSCOA 

Matzikama Municipality implemented the Municipal Standard Chart of Accounts 
(mSCOA), on 01 July 2017 as required by the Municipal Regulations on a Standard 
Chart of Accounts, published 22 April 2014. 

MSCOA is a multi-dimensional classification framework providing the method and 
format for recording and classifying financial transaction information in the general 
ledger forming part of the books of account containing a standard list of all available 
accounts. 

The objective of MSCOA is to provide a national standard for the uniform recording 
and classification of municipal budget and financial information at a transactional 
level by prescribing a standard chart of accounts for municipalities and municipal 
entities. 

MSCOA stands for “municipal standard chart of accounts” and provides a uniform 
and standardised financial transaction classification framework. Essentially this 
means that MSCOA prescribes the method (the how) and format (the look) that 
municipalities and their entities should use to record and classify all expenditure 
(capital and operating), revenue, assets, liabilities, equity, policy outcomes and 
legislative reporting. 

Uniform expenditure classifications have already been established and implemented 
for national and provincial government departments. In order to enable the National 
Treasury to provide consolidated local government information for incorporation in 
national accounts, national policy and other purposes, it must obtain financial 
information from individual municipalities. All 278 municipalities currently manages 
and reports on its financial affairs according to its own organisational structure and 
unique chart of accounts classification framework. The result is a disjuncture 
amongst municipalities and municipal entities and between municipalities and the 
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other spheres of government as to how they classify revenue and expenditure and 
consequently report thereon. This compromises transparency, reliability and 
accuracy throughout the planning and reporting process and impedes the ability of 
national government to integrate information and to formulate coherent policies in 
response to the objectives of local government. 

Therefore it is necessary for the Minister of Finance to specify national norms and 
standards for the recording and collection of local government budget, financial and 
non-financial information which will include in some instances the specification of 
information required for national policy coordination and reporting. It is very difficult 
for National and Provincial Treasury to compare financial information across all 
municipalities due to them having a non-standardised chart of accounts. The 
challenge left is how to reliably assess municipality’s financial performance relative 
to one another? 

Benefits of MSCOA 

MSCOA modernises financial management through updated systems and 
technology. There is a general improvement of systems offerings since vendors are 
upgrading systems to align with MSCOA - this should result in better audit 
outcomes. The Auditor-General currently has to audit the multiple charts of accounts 
of municipalities. Standardising the chart of accounts for all municipalities reduces 
Auditor-General interpretations across multiple charts of accounts thereby reducing 
audit costs and auditing time. 

1. MSCOA enforces alignment between the strategic and operational documents of 
the municipality (IDP, Budget and SDBIP). 

2. Relieves reporting fatigue and the cost of reporting. By enforcing MSCOA from 
transaction inception to data extraction in a municipality’s systems ensures a 
credible, reliable and timely database of municipal information at a very detailed 
level. This information can be used in multi-dimensional reporting. MSCOA therefore 
focus on data extraction making reporting possibilities endless which will eliminate 
current excessive user requests to municipalities, resulting in endless templates 
asking for the same information in different formats. MSCOA does not fix historic 
information but going forward it forces credible information through its validation 
principles; 
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3. Improves transparency and accountability leading to a high level of service 
delivery; 

4. Brings higher levels of cooperative government. MSCOA makes it easier to 
navigate across municipal systems to prioritise support. National and provincial 
government can now provide pro-active and preventative support because we will 
have credible, reliable and timely municipal information; 

MSCOA Implementation Status 

The implementation of mSCOA was an enormous challenge for the municipality. 
Through the leadership of the Steering Committee, the commitment of the Project 
Implementation Team and the support and guidance from Provincial - and National 
Treasury, the implementation achieved the following milestones: 

• The municipality was able to implement its mSCOA enabling system before 
01 July 2017 

• The municipality to date have successfully submitted data strings to National 
Treasury passing all validation tests 

The 2019/20 MTREF budget was compiled in accordance with the mSCOA chart 
version 6.3 as outlined in MFMA Budget Circular No 94 issued in terms of the 
Municipal Finance Management Act No. 56 of 2003. All applicable budget related 
policies were reviewed and adjusted to ensure alignment to mSCOA. 
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CHAPTER 8: MONITORING & EVALUATION 


8.1 INTRODUCTION 


This section will be used in the future (as part of the revision of the 
IDP) to report progress on the implementation of the strategy. 


8.2 Performance Management System 


8.2.1 Performance Planning 


The Performance Management System implemented at the 
municipality provides a comprehensive performance planning process 
which is intended to help the municipality with the process of 
performance planning and measurement. The IDP of the municipality 
sets out what the municipality intends to achieve or what the 
community can expect. The IDP and Budget of the municipality are 
implemented through the Service Delivery and Budget Implementation 
Plan (SDBIP) thus giving effect to the IDP and Budget. Performance 
information is compiled on three different levels in the municipality 
which is inter-linked. The first level is the IDP which is a strategic level 
whereafter the IDP is operationalized through the budget and SDBIP 
and lastly where individuals and service providers responsible for 
implementing the operational plans. The Performance Management 
System manages, measures and evaluate the achievement of set 
targets. This enables the community and stakeholders to monitor and 
measure the expected outcomes. A Performance Management Policy 
was adopted by Council. The Budget gives effect to the strategic 
objectives of Council. 

The SDBIP is a layered plan with the top layer containing consolidated 
service delivery targets and in-year deadlines which are linked to top 
management. The Top Layered SDBIP is made public and tabled to 
council. Once the top layer targets are set - senior managers compile 
the lower level detail of the SDBIP. The lower level of the SDBIP is 
used to hold junior to middle level managers accountable. 


8.2.2 Performance Monitoring and Evaluation 


The Top Layer SDBIP is used as a scorecard to measure, monitor, 
evaluate and report on institutional performance. Institutional 
performance is updated monthly on a web enabled system. The 
system produces monthly, quarterly, bi-annual and annual reports. 
Quarterly performance reports are submitted to council as required by 
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section 52(d) of the MFMA. The performance of the first 6 months of 
the financial year is assessed during January and reported on in terms 
of section 72 of the MFMA. This assessment is submitted to council 
and includes the measurement of performance, the identification of 
corrective actions and recommendations for the adjustments of KPI's, 
if necessary. An Annual Report is produced annually to give an 
overview of institutional performance against set targets. 
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8.3 IDP Projects for 2017/2022 


The tables and graphs below reveal the Projects that emanated from the 
Community needs including Civil Society, Business Society, Farming 
Communities as well as the Administration of Matzikama Municipality. 
Responsible Departments and role players for each project were identified 
according to their respective functional roles. This section will also be 
utilised as a monitoring tool in future reviews. The following colour coded 
keys will be used to indicate the status of the projects. They are the 
following: 



Project completed 


Project in progress 


Project not addressed 


Civil 

Society 


Civil 

Society 


Admin 


Admin 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Admin 


Encourage mining 
companies to do 
more for social and 
economic 
development 


Provide first aid 
training to volunteers 
to assist while waiting 
for the ambulance 


Establish a sports 
facility in Lutzville 
West 


Install Stormwater 
Pipesparkweg - 
Lutzville 


Provide low cost 
housing in Mbeki 
Square: Housing 
project Lutzville 


Fenced oxidation 
dams Lutzville 
(Uitkyk) 


Make land available 
for a sports field in 
Lutzville-West 


Lutzville- West: New 

Outdoorgym/play 

Parks 


DMR 


DOH 


MATZ 


MATZ 


DOHS 


MATZ 


DOPW 


MATZ 
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OWNER PROJECT 


FUNCTION 


WARD 1 
STATUS 

17/18 18/19 


19/20 


20/21 21/22 


Civil 

Society 


Upgrade sport 
facilities Lutzville- 
Uitkyk 


MATZ 


Admin 


Lutzville- West: 
New 

Outdoorgym/play 

Parks 


MATZ 


Civil 

Society 


Create job 
opportunities 


Joint 

function: 

MATZ, 

DEDAT, 

Private 

sector 


Civil 

Society 


Increase Xhosa- 
speaking teachers at 
the primary school in 
Lutzville-Uitkyk 


WCED 


Civil 

Society 


Pave gravel roads in 
Hopland 


MATZ 


Civil 

Society 


Safeguard play park 
in Lutzville -Uitkyk 


MATZ 


Civil 

Society 


Safeguard taxi rank 
in Lutzville -Uitkyk 


MATZ 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Upgrade kitchen 
equipment of 
community hall 


MATZ 


Fire station in Lutzville 


MATZ/WCD 

M 


Business 

Development Park 
for Lutzville Park 


MATZ 


Fencing at 

Vlermuisklip 

monument 


MATZ 


Improve and 
encourage 
education through 
ABET classes 


WCED 


Increase the 
capacity of the 
schools in Lutzville 
by building more 
class rooms 


WCED 


Create separate 
room in clinic for 
people with 
contagious diseases. 


DOH 
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2017-2022 


OWNER 

PROJECT 

V 

< 

* 

FUNCTION 

YARD 1 

STATUS 

17/18 18/19 

19/20 

20/21 

21/22 

ADMIN 

Lutzville Housing 

Projet: Busroute 

MATZ 





ADMIN 

Lutzville Housing 

Projet: Upgrade 
Sewerage network 

MATZ 






Page 273 of 309 













MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


WARD 2 
STATUS 


OWNER 


Civi 


Society 


PROJECT 


Address high school drop-outs 


FUNCTION 


WCED 


17/18 18/19 19/20 20/21 21/22 


Civi 


Society 


Transport for children travelling 
between Doring Bay and 
Vredendal to attend secondary 
school 


WCED 


Civi 


Society 


Repair and install street lights 
throughout the residential areas in 
the ward 


ESKOM 


Civi 


Society 


Regular maintenance of chalets 
and camping sites in 
Strandfontein 


MATZ 


Civi 


Society 


Fencing of the playground in 
Papendorp 


MATZ 


Civi 


Society 


Financial support to sports clubs 


DCAS 


Civi 


Society 


Security at schools is a serious 
challenge 


WCED 


Civi 


Society 


Clear the Diepgat area from 
overgrown vegetation 


DEADP 


Civi 


Society 


Rehabilitate mining site north of 
Strandfontein 


DMR 


Civi 


Society 


Extracurricular activities for 
primary school learners 


WCED 


Civi 


Society 


More awareness programs at 
schools 


WCED 


Civi 


Society 


Overcrowded classes with too few 
teachers 


WCED 


Civi 


Society 


Increase number of doctor's hours 


DOH 


Civi 


Society 


Increase the number of clinic days 
in Doring Bay 


DOH 


Civi 


Society 


Increase the number of mobile 
clinic visits at Papendorp 


DOH 


Civi 


Society 


Low-cost housing in Ebenaeser 


DOHS 


Civi 


Society 


Tar the gravel road between 
Lamberts Bay and Doring Bay 


DOPW&T 


Civi 


Society 


Sport grounds for Doring Bay 


DOPW&T 


Civi 


Society 


Irrigation network for small plot 
holders in Ebenaeser 


DRDLR 


Civi 


Society 


Support to utilize Klipheuwel 
School as rehabilitation center for 
alcohol and drug addicts. 


DSD 


Civi 


Society 


Establish feasibility for crayfish 
holding facility - fishermen 


Joint function: 
MATZ, DEDAT 


Civi 


Society 


Job creation projects to 
accommodate fishermen in the 
off-season 


Joint function: 
MATZ, DEDAT 


Civi 


Society 


Upgrade guesthouse in 


Joint function: 
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2017-2022 


WARD 2 
STATUS 


OWNER 


PROJECT 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Papendorp 


Aquaculture training center for 
Youth empowerment 


Complete brick paving of gravel 
roads in Doring Bay, Ebenaeser 
and Papendorp 


Complete reseal of main road 
leading into Kreef- as well as 
Skulpies Road 


Housing needs analysis for the 
ward 


Implementation of proper vermin 
and pest control program in 
Strandfontein 


Implementation of proper waste 
management and recycling 
program 


Improve communication to and 
from ward committees 


FUNCTION 


MATZ, DEDAT 


17/18 18/19 19/20 20/21 21/22 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 



MATZ 


Civi 


Society 


Intervention/funding to 
renew/upgrade Strandfontein 
water network 


MATZ 


Civi 


Society 


Investigate land ownership in 
Doring Bay 


MATZ 


Civi 


Society 


Provide technical skills to technical 
personnel (Strandfontein) 


MATZ 


Civi 


Society 


Provision of enough water to 
reservoirs and water pressure in 
town (Strandfontein) 


MATZ 


Civi 


Society 


Provision of recycling domes for 
glass, tin and paper 


MATZ 



Civi 


Society 


Registration of Strandfontein 
dumping site, monitor, manage 
and fund 


MATZ 


Civi 


Society 


Repair and upgrade town hall 
facilities in Strandfontein, Miriam 
Owies and MPRC halls in Doring 
Bay 


MATZ 


Civi 


Society 


Replace obsolete waste bins in 
Strandfontein with new ones 


MATZ 


Civi 


Society 


Upgrade sewage pump station at 
Kommetjie - Strandfontein 


MATZ 


Civi 


Society 


Upgrade storm water network and 
brick pave sidewalks 
(Strandfontein) 


MATZ 


Civi 


Society 


Upgrade the sewerage system in 
Ebenaeser 


MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


WARD 2 
STATUS 


OWNER 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


PROJECT 


Upgrade/safeguard municipal 
pay office - Strandfontein 


Water Master Plan for ward 


Improve quality of potable water 
(Strandfontein) 


Install gates, “no entry” and “no 
dumping” signs on access road to 
dumping site west of R362 - 
Strandfontein 


Install water sprinkler system for 
planted trees (Strandfontein) 


Planting of indigenous trees in 
Strandfontein 


Provide recycling domes to all 
caravan parks, day camping and 
chalets facilities 


Install a winch at the slipway in 
Doring Bay to haul in the 
fishermen’s boats 


Ablution facilities at the 
graveyards of Doring Bay, 
Papendorp and Ebenaeser 


Avail land for sports complex that 
can accommodate different sport 
codes in Papendorp. 


Brick pave coastal gravel road 
(Strandfontein) 


Day-camping facilities and 
ablutions facilities at Papendorp 
beach 


Demolish all dilapidated buildings 
in the ward 


Fencing of and regular 
maintenance of sport grounds in 
Doring Bay 


Fencing of eastern dumping site - 
Strandfontein 


FUNCTION 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


17/18 18/19 19/20 20/21 21/22 




Civi 


Society 


Improve communication between 
Council and the public in the ward 


MATZ 


Civi 


Society 


Install handrails at stairways 
leading to camping site in 
Strandfontein 


MATZ 


Civi 


Society 


Install speed bumps within 
residential area of Strandfontein 


MATZ 


Civi 


Society 


Lease fish cleaning area in Doring 
Bay to the private sector 


MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 

WARD 2 

STATUS 

PROJECT FUNCTION 

Civil Society 

Relocate oxidation dams in 
Ebenaeser to address health risk 

MATZ 

Civil Society 

Maintenance of all internal roads 
in Strandfontein 

MATZ 

Civil Society 

Repair the Multi-purpose resource 
center in Doring Bay to make it 
safer 

MATZ 

Civil Society 

Pave pedestrian walk- and 
stairways in Strandfontein 

MATZ 

Civil Society 

Pave the gravel road to the 
harbour in Doring Bay 

MATZ 

Civil Society 

Pave the main road and sidewalks 
of Doring Bay 

MATZ 

Civil Society 

Seating at sport grounds in Doring 
Bay 

MATZ 

Civil Society 

Upgrade and pave all public 
parking areas in Strandfontein 

MATZ 

Civil Society 

Upgrade street signs and -names 
(Strandfontein) 

MATZ 

Civil Society 

Use tourism strategy to create jobs 
in ward 2 

MATZ 

Civil Society 

Upgrade fish cleaning area in 

Doring Bay 

MATZ 

Civil Society 

Satellite police station in 

Ebenaeser 

SAPS 

Civil Society 

Increase personnel at police 
station in Doring Bay 

SAPS 

Civil Society 

Target crime hotspots 

SAPS 

Civil Society 

The police must become more 
involve in CPFs 

SAPS 


17/18 18/19 19/20 20/21 21/22 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


WARD 3 
STATUS 


OWNER_PROJECT_FUNCTION 17/18 18/19 19/20 20/21 21/22 


Civil Society 

Open-air gym 

Joint function: 
MATZ, DCAS 






Civil Society 

Provision of refuse bins 

MATZ 






Civil Society 

Create jobs through EPWP 

MATZ 






Civil Society 

Provide wheelie bins in Joe 

Slovo informal settlement 

MATZ 






Civil Society 

Electricity in Phola Park informal 
settlement 

MATZ 

■ 




Civil Society 

Improve communication to and 
from ward committees 

MATZ 






Civil Society 

Read water meters more 
regularly in Mangaung 

MATZ 






Civil Society 

Regular cleaning services at the 
graveyard 

MATZ 






Civil Society 

Remove all illegal electric 
cables from the streets 

MATZ 






Civil Society 

A brick-paved surface for Steve 
Biko Street 

MATZ 






Civil Society 

Brick-paved surfaces on gravel 
roads in ward 

MATZ 






Civil Society 

Educate the community to 
understand municipal billing 
information and tariff structures 

MATZ 






Civil Society 

Improve communication with 
sector departments 

MATZ 






Civil Society 

Inspections at informal 
convenience shops (spaza) on 
a regular basis for compliance 

MATZ 






Civil Society 

Revise informal convenience 
shop (spaza) policy to address 
shortfalls 

MATZ 






Civil Society 

Speed bumps in ward 

MATZ 






Civil Society 

Storm water network to remove 
surface water and prevent 
floods 

MATZ 






Civil Society 

Street names 

MATZ 






Civil Society 

Keep the ward clean covered 
in solid waste 

MATZ 






Civil Society 

Visible traffic to control 
speeding vehicles 

MATZ 






Civil Society 

Increase Xhosa-speaking 
teachers at Vergenoeg primary 
school 

WCED 






Civil Society 

Soup kitchens 

DSD 






Civil Society 

CCTV cameras at crime 
hotspots 

DOCS 






Civil Society 

Create jobs to empower the 
Youth 

Joint function: 
MATZ, DEDAT, 
Private sector 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 

WARD 3 
STATUS 

PROJECT FUNCTION 

Civil Society 

Provision of serviced plots to sell 
to people who do not qualify 
for low-cost housing. 

Joint function: 
MATZ, DOHS 

Civil Society 

A neighborhood watch 

DOCS 

Civil Society 

Provide land for sports field at 
Vergenoeg Primary School 

WCED 

Civil Society 

Address school drop-outs 

WCED 

Civil Society 

A mobile clinic service in 
Mangaung area 

DOH 

Civil Society 

A place for abused women 
and children 

DSD 

Civil Society 

A place for the (abused) elderly 
people of the ward 

DSD 

Civil Society 

Educate the community to 
understand the compilation 
and implementation of low-cost 
housing and UISP waiting lists 

MATZ 

Civil Society 

More low cost houses in Kuyasa 

MATZ 

Civil Society 

A play park 

MATZ 

Civil Society 

A soccer field in Mangaung 

MATZ 

Civil Society 

Affordable burial site tariffs 

MATZ 

Civil Society 

Appointment of a translator to 
translate municipal 
documents/correspondence. 

MATZ 

Civil Society 

Appointment of youth 
development officer and the 
identification of youth 
development projects 

MATZ 

Civil Society 

Community cannot afford high 
electricity tariffs 

MATZ 

Civil Society 

Install road signs throughout the 
Ward 

MATZ 

Civil Society 

Mobile fire station near 
substation in Vredendal-North 

MATZ 

Civil Society 

Pre-paid electricity vendor in 
Mangaung 

MATZ 

Civil Society 

Street committees to support 
ward sectors 

MATZ 

Civil Society 

Transfer serviced sites to the 
occupants to obtain ownership 
to build own houses 

MATZ 

Civil Society 

A community hall with thusong 
center 

MATZ 


17/18 18/19 19/20 20/21 21/22 
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2017-2022 


WARD 3 
STATUS 

OWNER PROJECT FUNCTION 

17/18 

18/19 

19/20 20/21 21/22 


Civil Society 

E.C.D.C for Mangaung 

MATZ 






Civil Society 

A satellite police station in the 
ward 

SAPS 







OWNER 

WARD 4 
STATUS 

PROJECT FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Ward cleansing project 

MATZ 





Civil Society 

Fencing of sewerage dams 

MATZ 





Civil Society 

Inquiry into legality of spaza 

shops 

MATZ 






Civil Society 

Repair the cross at ward 4 

MATZ 






Civil Society 

Safeguard taxi rank in 

Vredendal-North ward 4 

MATZ 






Civil Society 

Provide water to Ratelgat 

during festive season 

MATZ 






Civil Society 

Business hours of Tavern in Ward 

4 problematic 

MATZ 






Civil Society 

Demolish taxi rank 

MATZ 






Civil Society 

Education and awareness 

programs to communities 

regarding payment for 

municipal services 

MATZ 






Civil Society 

Improve communication 

channel from the Thusong 

center 

MATZ 






Civil Society 

Install and repair streetlights in 

dark areas 

MATZ 






Civil Society 

Educate the community to 

understand municipal billing 

information and tariff structures 

MATZ 






Civil Society 

Integrating of transport routes 

with pick-up points 

MATZ 






Civil Society 

Mitigate against smoke 

pollution at landfill site 

MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 


Civi 


Society 


WARD 4 
STATUS 


PROJECT 


Paving of street in Ultra Single 


FUNCTION 


MATZ 


19/20 20/21 21/22 


Civi 


Society 


The gateway at Hoog Street a 
safety risk for motorists and 
pedestrians 


MATZ 


Civi 


Society 


Training for ward committee 
members 


MATZ 


Civi 


Society 


Visibility of municipal law 
enforcement 


MATZ 


Civi 


Society 


Warning road signs at trench 
near Namaqua Winery 


MATZ 


Civi 


Society 


Divisions in clinics for infectious 
diseases 


DOH 


Civi 


Society 


Improve functionality of clinics 


DOH 


Civi 


Society 


Civi 


Society 


Civi 


Society 


Civi 


Society 


Waiting room for patients to be 
transported to Cape Town 


DOH 


Awareness programs of HIV and 
AIDS, TB 


DOH 


Minimize unhygienic conditions 
at clinic 


DOH 



Establish recycling factory to 
create jobs 


Joint function: 
MATZ, DEDAT 


Civi 


Society 


Job creation for youth 


Joint function: 
MATZ, DEDAT, 
Private sector 


Civi 


Society 


Maintenance of road to 
Ratelgat during festive season 


Joint function: 
MATZ, WCDM, 
DoTPW 


Civi 


Society 


Civi 


Society 


Civi 


Society 


Improve access to Beeswater 


Joint function: 
MATZ, WCDM, 
DoTPW 


Address adapting issue of 
learners from farming schools to 
high school 


WCED 


Safety of learners at school 


WCED 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Civi 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


Society 


WARD 4 
STATUS 


PROJECT 


School drop-outs 


Upgrading of sports ground at 
schools in ward 4 


Develop a day camping site at 
the eco park 


Provide Wi-Fi spots 


Assist CAB with funding 


Rehabilitation Centre for 
alcoholic and drug addicts 


Building of houses for farm 
workers 


Maintenance of gravel road to 
Beeswater 


Need for indoor sport facility 


Recreational amenities for 
youth 


Address affordability of tariffs for 
graves 


Appointment of security officer 
at the graveyard 


Assist with funding for 
community festivals 


Establish a taxi rank near 
Vergenoeg school 


Establish sidewalks at 
Morgenson Street and Avon 
Street 


Establish speed bumps in 
Gegund Street 


Fencing of play park in 
Vanrhynweg 


Fencing of cemetery 


FUNCTION 


WCED 


WCED 


DEADP 


DLG 


DSD 


DSD 


Joint function: 
MATZ, DOHS 


Joint function: 
MATZ, WCDM, 
DoTPW 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


19/20 20/21 21/22 
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2017-2022 


WARD 4 


STATUS 


OWNER PROJECT FUNCTION 17/18 18/19 19/20 20/21 21/22 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 
Civil Society 
Civil Society 
Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Grading gravel road at the 
cul-de-sac in Hoerskoolweg 
Make land available for 
playpark 

Moving of landfill site to a more 
suitable area 

Paving of sidewalk at Creche 
Street 

Paving of sidewalk near 
Beehives 

Provide housing for municipal 
workers 

Provision of serviced plots to be 
sold for building houses 
Put up notice boards in public 
places to communicate 
municipal information 
Safeguard of landing strip 
Shelter for workers while waiting 
for transport in Wandel Street 
Upgrading of netball court in 
ward 4 

Upgrading community hall 
Upgrading of landing strip 
Upgrading of sidewalks in ward 
Upgrading of soccer field 
Municipal treated water for 
lucerne project at Zoetvlakte 
Tap with meter at reservoir to 
Zoetvlakte 

Day camping facility at 
Zoetvlakte 

Maintenance of low tide bridge 
to Beeswater 

Establish satellite police station 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 

MATZ 

MATZ 

MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


SAPS 
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OWNER 

WARD 4 
STATUS 

PROJECT FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 


for ward 4 







Civil Society 

Visibility of law enforcement are 

not adequate 

SAPS 







WARD 5 
STATUS 


OWNER 


PROJECT 


FUNCTION 


17/18 18/19 19/20 20/21 21/22 


Civil Society 


Civil Society 


Civil Society 


Job creation through West 
Land Arts Association programs 

Increase capacity of schools to 
accommodate learners from 
farms 

Clearing of alien trees 
(eucalyptus) in river 


Civil Society 


Build technical school in 
Vredendal 


Civil Society 


Increase capacity at Hospital & 
Clinic 


Civil Society 


Upgrade roads between farms 


Civil Society 


Civil Society 


Initiate aftercare programmes 
for youth (Westland Arts 
Association) 

Effective re-seal of streets in 
Ward 5 


Civil Society 


Apply and regulate municipal 
by-laws in Vredendal 


Civil Society 


Apply contract management 
on private plots (property tax) 


Civil Society 


Civil Society 


Civil Society 


Availability of plots (residential 
& industrial) 

Buy-back of low cost houses to 
sell (preference to people who 
pay for services) 

Clean open spaces which are 
fire hazards 


DCAS 


WCED 


DEADP 


WCED 


DOH 


DOPW 


DSD 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 





Civil Society 


Civil Society 


Compile and implement 
Tourism Plan for MATZ 


Distribute wheelie bins 


MATZ 


MATZ 
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2017-2022 


OWNER 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


PROJECT 


Effective implementation of 
performance management 
system of municipality 


WARD 5 
STATUS 

FUNCTION 


MATZ 


17/18 18/19 19/20 20/21 21/22 


Effective monitoring/supervision 
of workers who clean streets 
(EPWP) 


Establish a composting project 


Investigate establishment of 
municipal court 


Fencing of Voortrekker Street: 
Municipal building 


Provide Gap housing 


Improve feedback timeframe 
regarding building plan & 
rezoning applications 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 



Civil Society 


Improve visibility and services at 
Matzikama Traffic Department 


MATZ 


Civil Society 


Improved communication with 
public regarding Strandfontein 
Resort bookings during 
weekends 


MATZ 


Civil Society 


Install road signs at Karin 
building indicating direction to 
Lutzville 


MATZ 


Civil Society 


Install directions signage to 
tourism office 


MATZ 


Civil Society 


Investigate possibility of outdoor 
gym 


MATZ 


Civil Society 


Investigate/limit contracts 
awarded to ASLA 


MATZ 


Civil Society 


Issue fines to people that dump 
waste illegally 


MATZ 


Civil Society 


Maintain sport grounds 


MATZ 


Civil Society 


Maintaining municipal 
infrastructure regularly 


MATZ 


Civil Society 


Maintenance of gravel road in 
Industrial area 


MATZ 


Civil Society 


Make consolidated statement 
for municipal debt available 


MATZ 


Civil Society 


Monitor effectiveness/ 
productivity of weekly planning 
for municipal officials 


MATZ 


Civil Society 


Paving of Eureka-, Peace- & 
Marble Street 


MATZ 
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2017-2022 


OWNER 


Civil Society 


PROJECT 


Possibility of upgrading parks to 
sell as plots 


WARD 5 
STATUS 

FUNCTION 


MATZ 


17/18 18/19 19/20 20/21 21/22 


Civil Society 


Preparation of graves in 
advance 


MATZ 


Civil Society 


Provide permission and support 
to beautify parks to Westland 
Arts 


MATZ 


Civil Society 


Provide premises/space for arts 
exhibition 


MATZ 


Civil Society 


Regulation of alcohol 
consumption on sports fields 


MATZ 


Civil Society 


Repair sewage pump 


MATZ 


Civil Society 


Safeguard sport ground 


MATZ 


Civil Society 


Safeguard taxi rank behind 
Lewis 


MATZ 


Civil Society 


Sell plots in Vredendal - North to 
support housing development 
for farm workers 


MATZ 


Civil Society 


Stop smoke pollution at 
dumping site 


MATZ 


Civil Society 


Establish recycling facilities next 
to dumping site 


MATZ 


Civil Society 


Upgrade/maintenance of 
gravel roads in residential area 


MATZ 


Civil Society 


Upgrading of play park in 
Church Street 


MATZ 


Civil Society 


Upgrading of water network in 
phases 


MATZ 


Civil Society 


Visible municipal traffic officers 


MATZ 


Civil Society 


Establish Municipal Court 


MATZ 


Civil Society 


Establish a cooling facility to 
help farmers with their products 


MATZ 



Civil Society 


Visibility of police at taxi rank 
behind Lewis 


SAPS 


Page 286 of 309 





















































MATZIKAMA 
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2017-2022 


OWNER 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


WARD 6 
STATUS 


PROJECT 


Increase reservoirs capacity 


Provide land for build of churches 


Sound systems for community 
meetings 


Upgrade Community Hall 


FUNCTION 


MATZ 


17/18 18/19 19/20 20/21 21/22 


MATZ 


MATZ 


MATZ 



Civil Society 


Civil Society 


Civil Society 


Civil Society 


Establish sport facilities 


MATZ 


Cleaning and maintenance of 
public toilets (health risk) 


MATZ 


Install security gates at public 
toilets and control 


MATZ 


Install solar geysers at low cost 
households 


MATZ 


Civil Society 


Upgrade Klawer's existing sports 
facilities to accommodate 
shortcomings 


MATZ 


Civil Society 


Investigate the possibility to use 
the old barn as an indoor sport 
facility 


MATZ 


Civil Society 


Pave streets in Mazoli Park 


MATZ 


Civil Society 


Provide wheelie bins 


MATZ 


Civil Society 


Regulate business hours of spaza 
shops 


MATZ 


Civil Society 


Relocate dumping site away from 
Eikevlei 


MATZ 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Upgrade sport field and ablution 
facilities 


MATZ 


Initiate skills development projects 
for the youth (eg. Arts and crafts) 


MATZ 


Establishment of an Early 
Childhood Development Centre in 
Riemvasmaak 


MATZ 


Cleaning of illegal dumping at 
Barry's hill 


MATZ 


Develop the River as camping and 
swimming facility 


MATZ 


Establish a play park 


MATZ 


Facilitate discussions with taxi 
associations regarding affordable 
transport for the elderly to 
Vredendal 


MATZ 


Fencing of graveyard 


MATZ 


Identifying of land for sport 
complex other than the Transnet 
land 


MATZ 


Improve visibility of law 
enforcement in the community 


MATZ 



Page 287 of 309 
























































MATZIKAMA 
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2017-2022 


OWNER 

WARD 6 

STATUS 

PROJECT FUNCTION 

17/18 

18/19 

19/20 

20/21 

21/22 

Civil Society 

Install ablution facilities at 
graveyard 

MATZ 






Civil Society 

Install speed bump at the Police 
Station 

MATZ 






Civil Society 

Install speed bump in Mossie Street 

MATZ 






Civil Society 

Reseal of existing roads in Klawer 

MATZ 






Civil Society 

Install spotlights before the bridge 
at Eikevlei 

MATZ 






Civil Society 

Install toilets in households of 
elderly (Boom-, Lang- & Keerom 
Street) 

MATZ 






Civil Society 

Investigation of ownership of 
Windhoek Farm 

MATZ 






Civil Society 

Land for local economic 
development including Barry's Hill 

MATZ 






Civil Society 

Provide communal taps for “ 
Donkerhoek" Area 

MATZ 






Civil Society 

Provide fire hydrants for 
Riemvasmaak 

MATZ 






Civil Society 

Provide land for development of 
SMME's (investigate possibility of 
land near Engen close to the N7) 

MATZ 






Civil Society 

Provide land for GAP Housing 

MATZ 






Civil Society 

Provide service sites to municipal 
workers (on open plots, 
Riemvasmaak) 

MATZ 






Civil Society 

Provide toilets for Riemvasmaak 

MATZ 






Civil Society 

Reduce tariffs for electricity 

MATZ 






Civil Society 

Re-opening of municipal office in 
Klawer, Skuil Street as electricity 
pay point 

MATZ 






Civil Society 

Roll out Volunteer program for 
Community fire-fighters 

MATZ 






Civil Society 

Safeguard entrance to the 
graveyard 

MATZ 






Civil Society 

Safeguard walk-through to Eikevlei 

MATZ 






Civil Society 

Upgrading of swimming pool next 
to Transnet rugby field. 

MATZ 






Civil Society 

Upgrading of water network to 
accommodate future housing 
project 

MATZ 






Civil Society 

Widen narrow streets in 
neighbourhood. 

MATZ 
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2017-2022 


WARD 6 
STATUS 


OWNER 


PROJECT 


FUNCTION 


17/18 18/19 19/20 20/21 21/22 


WARD 6: 

NEEDS OF THE COMMUNITY THAT FALLS IN THE AMBIT OF THE DIFFERENT SECTOR 

DEPARTMENT LISTED BELOW: 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Civil Society 


Establish a skills development 
center for disabled 


Establish Old Age Home 


Establishment of a rehabilitation 
center for victims of substance 
abuse 


Funding support for child care 
centers 


Upgrade center for elderly 


Establish recreational facilities for 
the youth 


Provide bursaries for less privileged 
learners with outstanding 
performance 


Roll out of Poverty Alleviation 
project (eg. Food garden for Block 
_ 


Job creation projects for youth 
and the development of 
enterprises 


Establish safe house for victims of 
domestic violence 


Roll out support programmes for 
victims of substance abuse 


Upgrade sport ground at 
Nieuwoudt Primary School 


DSD 


DSD 


DSD 


DSD 


DSD 


DCAS 


WCED 


Joint function: 
DSD, DOA 



Joint function: 
MATZ, DEDAT 


Joint function: 
SAPS, DSD 


Joint function: 
SAPS, DSD 


Joint function: 
MATZ, WCED, 
DCAS 



Page 289 of 309 







































MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Review indigent 
policy to include 
more people 


Reduce rental of 
community halls to 
churches 


Provide land for 
construction for 
church buildings 


MATZ 


MATZ 



Civil 

Society 


Repair water leaks 


MATZ 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Use local labour for 
municipal projects 


MATZ 


Paving of roads, 
create jobs for 
community 


MATZ 


Improve the 
provision of black 
bags to community 


MATZ 



Civil 

Society 


Investigate the 
legality of Spaza 
Shops in 
Vanrhynsdorp 


MATZ 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 


Speed bumps in 
Daisy Street and 
Buitekant Street 
(near Roman 
Catholic Church) 


MATZ 


Create jobs before 
providing houses 


MATZ 


Remove old trees in 
Vanrhynsdorp 


MATZ 


Provide GAP 
Housing in 
Vanrhynsdorp 


MATZ 


Install and repair 
street lights in dark 
areas 


MATZ 


Install street lights at 
Good Hope 


MATZ 


Demolition of taxi 
rank- Maskamsig 


MATZ 


Sports Hall at 
Maskamsig sports 
ground 


MATZ 


Upgrading of cricket 
pitch at Maskamsig 
sports ground 


MATZ 


Equipment to 
prepare cricket 
pitch before 
matches 


MATZ 


Repair soccer poles 


MATZ 
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2017-2022 


OWNER 

PROJECT 

v\ 

s 

FUNCTION 

ARD7 

TATUS 

17/18 18/19 

19/20 20/21 

21/22 

Society 







Civil 

Society 

Upgrading of Golf 
Course 

MATZ 





Civil 

Society 

Golf clubhouse 
should be available 
for the community 

MATZ 





Civil 

Society 

Kiosk at Maskamsig 
sports ground 

MATZ 





Civil 

Society 

Repair security gates 
at sports ground- 
Maskamsig 

MATZ 





Civil 

Society 

Provide land for 
housing projects 

MATZ 





Civil 

Society 

Pave roads and 
installing curbs and 
storm water network- 
Hopland 

MATZ 





Civil 

Society 

Reseal Dhalia-, 

Aster- and Greet 

Street 

MATZ 





Civil 

Society 

Upgrade Maskamsig 
Community Hall 
(toilets, kitchen, 
increase capacity of 
Hall) 

MATZ 





Civil 

Society 

Move Maskamsig 
Library to Thusong 

Hall 

MATZ 





Civil 

Society 

Fencing of 
graveyards and 
general 

maintenance of 
graveyards 

MATZ 





Civil 

Society 

Sand to fill graves 

MATZ 





Civil 

Society 

Upgrade electricity 
supply at Sports 
ground (Maskamsig) 

MATZ 





Civil 

Society 

Upgrade capacity 
of sewerage dams 

MATZ 





Civil 

Society 

Plant trees at 
graveyards 

MATZ 





Civil 

Society 

Fill vacant Centre 
Manager position 

MATZ 





WARD 7 : 

NEEDS OF THE COMMUNITY THAT FALLS IN THE AMBIT OF THE DIFFERENT SECTOR 

DEPARTMENT LISTED BELOW: 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


WARD 7 
STATUS 


OWNER PROJECT FUNCTION 17/18 18/19 


Civil 

Society 

Satellite police 
station on farms 

SAPS 

Civil 

Society 

Visible policing 

SAPS 

Civil 

Society 

Better 

communication from 
police to 
community 
regarding cases 

SAPS 

Civil 

Society 

Encourage St 

Gobain to do more 
for social and 
economic 
development in 
Vanrhynsdorp 

DMR 

Civil 

Society 

Training clinic for all 
sports codes 

DCAS 

Civil 

Society 

Better management 
of appointments at 
the clinic 

DOH 

Civil 

Society 

Increase number of 
personnel at clinic 

DOH 

Civil 

Society 

Provide mobile clinic 
for farming 
communities twice a 
week 

DOH 

Civil 

Society 

Provide water tanks 
to households to 
collect rainwater 

DWA 

Civil 

Society 

Investigate the 
possibility of tea 
factory in 
Vanrhynsdorp 

Joint 
function: 
MATZ, DEDAT 

Civil 

Society 

Provide training to 
people in 
Vanrhynsdorp to 
improve chances do 
get employed at 
local mines 

Joint 
function: 
MATZ, DEDAT, 
Mines 

Civil 

Society 

Job creation for 
matriculates/youth 

Joint 
function: 
MATZ, DEDAT, 
Private sector 

Civil 

Society 

Provide low cost 
housing in 
Vanrhynsdorp 

Joint 
function: 
MATZ, DOHS 

Civil 

Society 

Provide more UISP 
plots in 

Vanrhynsdorp 

Joint 
function: 
MATZ, DOHS 

Civil 

Society 

Outdoor Gym 

Joint 
function: 
MATZ, DCAS 



19/20 20/21 
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2017-2022 


OWNER 

PROJECT 

WARD 7 
STATUS 

FUNCTION 17/18 

18/19 

19/20 20/21 

21/22 


Civil 

Society 

Assist Maskamsig 
Primary school with 
sports equipment 

WCED 







Civil 

Society 

Soup kitchens to 
address hunger 

Joint 
function: 
MATZ, DSD 







WARD 8 
STATUS 


20/2 21 / 

OWNER_PROJECT FUNCTION 17/18 18/19_19/20_1 22 


Civil 

Society 

Cleaning 

graveyard 

(Molsvlei) 

MATZ 





Civil 

Society 

Establish sport 
facility on plot 
no.10 Nuwerus 
to accommodate 
all sport codes 

MATZ 






Civil 

Society 

Apply for new 
housing project 
for KR after 
completion of 9 
houses project 

MATZ 






Civil 

Society 

Establish play 
park (Molsvlei) 

MATZ 






Civil 

Society 

Improve water 
quality 
(Nuwerus, 
Stofkraal & 
Putsekloof) 

MATZ 






Civil 

Society 

Install electricity 
connections for 
households 
(Stofkraal) 

MATZ 






Civil 

Society 

Install new & 
maintain street 
lights 

(Putsekloof, 

Rietpoort, 

Nuwerus, 

Stofkraal, 

Kliprand & 
Molsvlei) 

MATZ 






Civil 

Society 

Investigate and 
give feedback on 
road works 
project 

(Bitterfontein) 

MATZ 






Civil 

Society 

herstel/herseel en 
skoonmaak van 

MATZ 
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2017-2022 


OWNER 

PROJECT 

1 

FUNCTION 

WARD 8 

STATUS 

17/18 18/19 

19/20 

20/2 

1 

21/ 

22 


die Reservoirs te 
Rietpoort 






Civil 

Society 

Support from 
municipality i.to. 
different sport 
codes (Molsvlei, 
Nuwerus) 

MATZ 





Civil 

Society 

Address 
challenges 
regarding current 
toilet systems 
(Putsekloof, 
Stofkraal & 
Rietpoort) 

MATZ 





Civil 

Society 

Address 
problems with 
sewerage project 
from DRDLR 

MATZ 





Civil 

Society 

Provide subsidy 
for water 
(Nuwerus)/Decre 
ase in water 
tariff (Nuwerus) 

MATZ 





Civil 

Society 

Apply municipal 

by-laws 

regarding 

animals in 

neighbourhood 

(Rietpoort) 

MATZ 





Civil 

Society 

Appointment of 
Clerk in 

municipal office 
Koekenaap 

MATZ 





Civil 

Society 

Assistance with 
digging/preparati 
ons of graves in 
(Molsvlei, 
Rietpoort) 

MATZ 





Civil 

Society 

Avail community 
hall in 

Koekenaap for 
Youth 

Development 

Programs 

MATZ 





Civil 

Society 

Build municipal 
office in Molsvlei 
(kitchen of com 
hall currently 
used as office) 

MATZ 





Civil 

Society 

Cleansing & 

beautifying 

projects 

MATZ 
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2017-2022 


OWNER 

PROJECT 

1 

FUNCTION 

WARD 8 

STATUS 

17/18 18/19 

19/20 

20/2 

1 

21/ 

22 


(Bitterfontein & 
Nuwerus) 






Civil 

Society 

Clear alien trees 
on premises of 
SAPS (Nuwerus) 

MATZ 





Civil 

Society 

Decrease tariffs 
for hiring of 
community hall 
(Putsekloof, 
Molsvlei, 

Stofkraal & 
Rietpoort) 

MATZ 





Civil 

Society 

Deliver municipal 
services in the 
informal area in 
Koekenaap 

MATZ 





Civil 

Society 

Remove illegal 
liquor houses 
(Molsvlei) 

MATZ 





Civil 

Society 

Fencing of 
municipal 
property 
(Rietpoort) 

MATZ 





Civil 

Society 

Fencing of play 
park 

(Bitterfontein, 
Nuwerus & 
Kliprand) 

MATZ 





Civil 

Society 

Fencing of 

town/settlement 

(Stofkraal) 

MATZ 





Civil 

Society 

Fencing the 
electricity box 
opposite to the 
Roman Catholic 
Church 

MATZ 





Civil 

Society 

Increase capacity 
of graveyard in 
Molsvlei. 

MATZ 





Civil 

Society 

Initiate paid 
clean-up 
campaign days 
(Molsvlei) 

MATZ 





Civil 

Society 

Install bus 
stop/pickup & 
signage for 
learners 
(Molsvlei) 

MATZ 





Civil 

Society 

Install electricity 
vendor closer to 
neighbourhood 
(Kliprand & 

MATZ 
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OWNER 

PROJECT 

1 

FUNCTION 

WARD 8 
STATUS 

17/18 

18/19 

19/20 

20/2 

1 

21/ 

22 


Stofkraal) 






Civil 

Society 

Install fire 
hydrants in ward 

MATZ 





Civil 

Society 

Install floodlights 
at soccer field for 
the 40 years 
celebration of the 
Football Club, 
Koekenaap 

MATZ 





Civil 

Society 

Install flush 
toilets for 
households in 
(Molsvlei) 

MATZ 





Civil 

Society 

Install public 
ablution facilities 
(toilets) in 
Bitterfontein 

MATZ 





Civil 

Society 

Install road sign 
and provide 
crossing for 
learners & patrol 
@ R363 
(Nuwerus) 

MATZ 





Civil 

Society 

Install signage at 
entrance of 
Bitterfontein 
town to promote 
and market local 
businesses 

MATZ 





Civil 

Society 

Install speed 
bumps 
(Putsekloof, 
Molsvlei, 

Stofkraal & 
Koekenaap) 

MATZ 





Civil 

Society 

Install 
stormwater 
connections 
(Bitterfontein & 

PK) 

MATZ 





Civil 

Society 

Install toilet in 
ambulance 
waiting room 
(Stofkraal) 

MATZ 





Civil 

Society 

Install toilets at 
graveyard in 
Bitterfontein 

MATZ 





Civil 

Society 

Install traffic 
road signs 
(Stofkraal, 
Molsvlei) 

MATZ 
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OWNER 

PROJECT 

1 

FUNCTION 

WARD 8 

STATUS 

17/18 18/19 

19/20 

20/2 

1 

21/ 

22 

Civil 

Society 

Install water 
connections for 
households 
(Molsvlei & 
Stofkraal) 

MATZ 





Civil 

Society 

Install water 
pump in 

Stofkraal 

MATZ 





Civil 

Society 

Install water tap 
at hiking spot 
(Nuwerus) 

MATZ 





Civil 

Society 

Pave/tar main 
road in Stofkraal 

MATZ 





Civil 

Society 

Placement of 
jackhammer in 
Bitterfontein for 
grave digging 

MATZ 





Civil 

Society 

Provide water 
network for 
households in 
Molsvlei 

MATZ 





Civil 

Society 

Provide 
assistance to 
level the surface 
of the soccer 
field in 

Koekenaap 

MATZ 





Civil 

Society 

Provide green 
water storage 
tank at 

community hall 
(Stofkraal & 
Bitterfontein) 

MATZ 





Civil 

Society 

Provide land for 
a graveyard 
(Stofkraal) 

MATZ 





Civil 

Society 

Provide land for 
two churches 
(Stofkraal) 

MATZ 





Civil 

Society 

Provide land for 
residential 
service sites 
(Nuwerus) 

MATZ 





Civil 

Society 

Provide 
streetlights at 
dark areas and 
at the entrance 
of Koekenaap 

MATZ 





Civil 

Society 

Provide vehicle 
test facility in 
Bitterfontein 

MATZ 





Civil 

Society 

Provision of 
residential 

MATZ 
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OWNER 

PROJECT 

1 

FUNCTION 

WARD 8 

STATUS 

17/18 18/19 

19/20 

20/2 

1 

21/ 

22 


service plots 






Civil 

Society 

Put up notice 
boards at central 
point in 

Koekenaap to 
market 

opportunities for 
jobs, businesses 
and tourism. 

MATZ 





Civil 

Society 

Quarterly 

community 

meetings 

(Bitterfontein) 

MATZ 





Civil 

Society 

Recycle of 
household waste 
(Molsvlei) 

MATZ 





Civil 

Society 

Safeguard of 
play parks 
(Nuwerus & KR) 

MATZ 





Civil 

Society 

Grade/rehabilitat 
e streets in 
Kliprand 

MATZ 





Civil 

Society 

Build sidewalks 
in Nuwerus 

MATZ 





Civil 

Society 

Strict approval 
processes for 
spaza shops of 
foreigners 
(Nuwerus) 

MATZ 





Civil 

Society 

Sufficient supply 
of stationery & 
office equipment 
(mun pay point) 
SK 

MATZ 





Civil 

Society 

Tarring of roads 
in neighbourhood 
(Bitterfontein) 

MATZ 





Civil 

Society 

Upgrade 
community hall 
in Stofkraal (too 
small) 

MATZ 





Civil 

Society 

Upgrade of large 
septic tank in 
Rietpoort 
(hygiene risk) 

MATZ 





Civil 

Society 

Upgrade/maintai 
n all municipal 
property 
including all 
community halls 
(ward 8) 

MATZ 





Civil 

Society 

Upgrade/maintai 
n equipment in 

MATZ 
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2017-2022 


WARD 8 
STATUS 


20/2 21 / 



play park 
(Nuwerus) 






Civil 

Society 

Upgrading of 

graveyard 

(Bitterfontein) 

MATZ 





Civil 

Society 

Upgrading of 

Sports grounds 

and facilities 

(Nuwerus, 

Bitterfontein, 

Putsekloof, 

Molsvlei, 

Stofkraal) 

MATZ 





Civil 

Society 

Upgrading of 
water pipes 
(Kliprand) 

MATZ 





Civil 

Society 

Utilize local 
labour to 
maintain play 
parks (Molsvlei) 

MATZ 





Civil 

Society 

Safeguard main 
road in 

(Bitterfontein) 

MATZ 






WARD 8 : 

NEEDS OF THE COMMUNITY THAT FALLS IN THE AMBIT OF THE DIFFERENT SECTOR 

DEPARTMENT LISTED BELOW: 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 


Establish satellite 
police station 
(Molsvlei) 


Improve 
response time & 
services of SAPS 
(Molsvlei, 

Stof kraal) 


Maintenance of 
road between 
Nuwerus & 
Landplaas 


Grade of road 
between 
Stofkraal and 
Garies 


Tar/Maintenance 
of gravel roads in 
ward 8 


Initiation/roll out 
of ABET classes 
(Ward 8) 


Transport for 


SAPS 


SAPS 


WCDM 


WCDM 


WCDM 


WCED 


WCED 
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2017-2022 



Civil 

Society 


Encourage 

mining 

companies to do 
more social and 
economic dev. 


DMR 


Civil 

Society 


Mining sectors to 
provide study 
bursaries for 
matriculates 
(Ward 8) 


DMR 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Provide/build a 
bigger clinic 
facility for 
Rietpoort 


DOH 


Equip clinic 

suitably 

(Molsvlei) 


DOH 


Establish 
ambulance 
waiting room in 
(Molsvlei) 


DOH 


Improved 

response of 

ambulance 

services 

(Stofkraal, 

Molsvlei, 

Rietpoort, 

Putsekloof & 

Kliprand) 


DOH 


Upgrading of 
ambulance 
station in 
Bitterfontein 


DOH 


Doctors should 
also visit 
Kliprand and 
Stofkraal 


DOH 


Provide transport 
for discharged/ 
referred patients 
to Dr/Hospital 


DOH 


Civil 


Tarring of road 


DOPW 
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Civil 

Society 


Develop skills 
and provide job 
opportunities 
(Ward 8) 


Joint 

function: 

MATZ, 

DEDAT 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Create job 
opportunities 
(Ward 8) 


Joint 

function: 

MATZ, 

DEDAT, 

Private 

sector 


Vegetable garden 
project with 
necessary 
irrigation 


Joint 
function: 
MATZ, DoA, 
DRDLR 



Provision of 
houses (Nuwerus 
& Bitterfontein) 


Joint 

function: 

MATZ, 

DOHS 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Civil 

Society 


Provision of 
housing for 
Bitterfontein 


Joint 

function: 

MATZ, 

DOHS 


Initiate support 
programmes to 
minimise 
substance abuse 
lALy 


Joint 
function: 
SAPS, DSD 


Initiate Projects 
to generate an 
income for 
unemployed 
community of 
Koekenaap 


DOA 


Splash Park 
Koekenaap 
(Funding to be 
sourced by 
DWAS) 


DWAS 
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2017-2022 


MATZIKAMA MUNICIPALTY - ADMINISTRATION 

STATUS 


OWNER 


PROJECT 


FUNCTION 


17/18 18/19 19/20 20/21 21/22 


Corporate 

Services 


Technical 

Services 


Community 

Services 


Upgrade all libraries in 
accordance with Western 
Cape library standards and 
requirements. 

Tar of road between Lamberts 
Bay and Doring Bay. 

Establishment of Central landfill 
site and closure and/or 
rehabilitate existing landfill sites 
in the respective towns; 


Technical 

Services 


Upgrading of roads in Ward 8. 


Development & 
Town Planning 


To play a facilitating role which 
will enable growth in the 
secondary sector of Agriculture 


Expand/develop Local 

Development & Economy to include at least 
Town Planning one (1) new economic 
sector/subsector 


Development & Increase the number offices at 
Town Planning Vredendal Traffic Department 


Development & Vehicle and animal impound 
Town Planning with the necessary security 


Community 

Services 


Community 

Services 


Community 

Services 


Community 

Services 


Upgrade and repair of 
Municipal buildings with the aim 
to address the current backlog 
and compilation & 
implementation of a 
preventative maintenance 
program _ 

Upgrading and beautifying 
existing public facilities as well 
as entrances to towns with the 
aim to compete for "greenest 
town of the year" award 

Upgrade/adjust all municipal 
buildings and facilities to make 
it more accessible for disabled 
persons (wheelchair-friendly) 

To establish a fully functional 
and capacitated Traffic 
Department that complies with 
legislative requirements and is 
effective in terms of law 
enforcement and visibility. 


DLG 


DOPW 


Joint function: 
MATZ, CEDER, 
WCDM, DLG, 
DEADP 

Joint function: 
MATZ, DEA, 
DoPW&T 



Joint function: 


MATZ, DEDAT, 
DoA, DRDLR 

Joint function: 


MATZ, DEDAT, 
DTI, ED, DST, 
DAFF 


MATZ 


MATZ 



MATZ 


MATZ 


MATZ 


MATZ 
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2017-2022 


OWNER 

MATZIKAMA MUNICIPALTY - ADMINISTRATION 

STATUS 

PROJECT FUNCTION 17/18 18/19 

19/20 

20/21 

21/22 

Corporate 

Services 

The successful implementation 
of the newly developed macro 
and micro staff structure 
(organizational chart), including 
the review/evaluation of all job 
descriptions. 

MATZ 






Corporate 

Services 

The development and 
implementation of an HR plan, 
including the revision and 
development of all necessary 

HR policies. 

MATZ 






Corporate 

Services 

Upgrade central records safe to 
meet relevant archive 
legislation and requirements. 

MATZ 






Corporate 

Services 

A capacitated ICT division with 
the necessary equipment and 
policies to operate effectively 
and give adequate support to 
all the ICT needs of the 
municipality including mSCOA 
requirements. 

MATZ 






Development & 
Town Planning 

A fully equipped Town Planning 
and Building division that will 
enable the municipality to 
address all spatial, land use and 
building control needs 

MATZ 






Municipal 

Office 

An effective functioning Public 
Participation Unit that will 
enhance ward committee 
functionality as well as 
communication with public 
stakeholders 

MATZ 






Municipal 

Office 

Integrated Development Plan 
of municipality which will be key 
focus of all Departments and 
Council 

MATZ 






Financial 

Services 

To develop and implement a 
Long Term Financial Plan 

MATZ 






Financial 

Services 

Procurement of an IT Financial 
and Performance 

Management package that is 
mSCOA compliant. 

MATZ 






Financial 

Services 

Credit Control and Debt 
Management: To establish 
consolidated, sound and 
practical executable credit 
control measures to be applied 
in respect of all property owners 
and consumers. 

MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 


MATZIKAMA MUNICIPALTY - ADMINISTRATION 

STATUS 

PROJECT FUNCTION 17/1 ft lft/19 


Financial 

Services 


To establish a fully functional 
and capacitated Supply Chain 
Management Unit. 


MATZ 


17/18 18/19 19/20 20/21 21/22 



Financial 

Services 


Financial Management skills: To 
build adequate financial 
management capacity through 
training, on the job coaching 
and transfer of skills in order to 
eradicate the current 
overreliance on financial 
management consultants. 


MATZ 


Technical 

Services 


Upgrade of Substation 
(Vredendal South) from 4MVA 
to 6MVA or 10 MVA. 


MATZ 


Technical 

Services 


Upgrade water reticulation to 
the CBD in Vredendal 


MATZ 


Technical 

Services 


Develop and implement 
Stormwater Master Plan 


MATZ 


Technical 

Services 


Upgrade water and sewerage 
networks in ward 2 to 
accommodate new 
development 


MATZ 


Development & 
Town Planning 


Facilitate the development of 
Aquaculture value chain 
enterprises 


MATZ 



Development & 
Town Planning 


Conduct investors' conference 
to lure investors for the 
development of the 
Aquaculture sector 


MATZ 


Development & 
Town Planning 


Explore the options for the 
development of a private 
hospital 


MATZ 


Municipal 

Office 


Establish local 

intergovernmental dialogue 
committee 


MATZ 


Technical 

Services 


Irrigation projects for final 
effluent of oxidation dams 


MATZ 


Development & 
Town Planning 


Facilitate the development of 
the old eco park in Ward 4 


MATZ 


Municipal 

Office 


Set up Fraud Hotline, supported 
by Fraud Prevention Plan and 
awareness campaign 


MATZ 


Municipal 

Office 


Roll out Provincial Chat 


MATZ 


Municipal 

Office 


Procurement of a Electronic 
Risk Management system 


MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 

FARMING COMMUNITY - PRC 
STATUS 

PROJECT FUNCTION 

XJECT. 

17/18 

s 

18/19 

19/20 

20/21 

21/22 

Commercial 

Farmers 

Training of farm workers 
regarding practical skills 
(trades) 

DOA 






Commercial 

Farmers 

Provide leadership training 
courses to farm workers 

DOA 






Commercial 

Farmers 

Commence Agri Park 
programs 

DRDLR 






Commercial 

Farmers 

Consideration of job creation 
program for unemployed 
farmworker communities 

DRDLR 






Commercial 

Farmers 

Expansion of Municipal 
services to the farms 

DRDLR 






Commercial 

Farmers 

Upgrade and establish toilet 
facilities on farms 

DRDLR 






Commercial 

Farmers 

Early Childhood Development 
(ECD) Centre for pre-school 
children 

DSD 






Commercial 

Farmers 

Aftercare facilities for ECD 
children as well as learners 

DSD 






Commercial 

Farmers 

Reduce red tape relating to 
establishment of ECDs and 
aftercare facilities. 

DSD 






Commercial 

Farmers 

ECDC in farming area 

DSD 






Commercial 

Farmers 

Transport for farmworkers from 
town to farms 

DoPW&T 






Commercial 

Farmers 

Packing and cooling facility 
for local farming produce 

Joint function: 
MATZ, DEDAT 






Commercial 

Farmers 

The implementation of a 
sustainable land 
development plan for 
emerging farmers, with focus 
on expansion of the economy 
by means of job creation 

Joint function: 
MATZ, DEDAT, 
DoA, DRDLR 






Commercial 

Farmers 

Allocate a space in town to 
farm workers to dispose of 
farming produce in 

Vredendal CBD 

MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 


Commercial 

Farmers 


Commercial 

Farmers 


FARMING COMMUNITY - PROJECTS 
STATUS 

PROJECT FUNCTION 17/1 ft 


Allocate a space in town to 
farm workers to dispose of 
farming produce in 
Bitterfontein CBD 


Roads maintenance 
especially gravel roads in and 
around Vredendal 


MATZ 


17/18 18/19 19/20 20/21 21/22 



MATZ 


Commercial 

Farmers 


Commercial 

Farmers 


Commercial 

Farmers 


Commercial 

Farmers 


Commercial 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Access to public toilets in 
town. (Vredendal) 


Making available land or 
serviced plots for agricultural 
producers who want to build 
houses for their workers which 
is mostly pensioners, at own 
cost. 


Early liaison with the 
Agriculture Community 
Organization like in the past 
regarding property rates 
relating to farm property 


Provide basic services to 
rural/farm areas of Ward 8. 


Establish a taxi rank near 
Check-Inn for farmworkers in 
Vredendal 


Establish abattoir for 
emerging farmers in Ward 6 


Abattoirs for emerging 
farmers (Ward 7) 


Install water meters in camps 
to save on water usage. 
(Vanrhynsdorp) 


Upgrade livestock water and 
feeding facilities (Rietpoort 
and Putsekloof) 


Financial support for seed, 
fodder, livestock and 
medicine for livestock. 


Provision of necessary farming 
equipment: tractors, fencing, 
storage, water pumps & 
tanks. 


Support emerging farmer 
development (Ward 3) 


Assist with the development 
of fodder production/grazing 
land for emerging farmers 


Provide irrigation system to 
support emerging farmers 
(Ward 6) 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


DOA 


DOA 


DOA 


DOA 


DOA 


DOA 


DOA 


DOA 


DOA 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


OWNER 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


Emerging 

Farmers 


FARMING COMMUNITY - PROJECTS 
STATUS 

PROJECT FUNCTION 17/1 ft 


Land for livestock farming 
(Ward 3) 


Access to funding for project 
development from relevant 
government departments. 


Availability of water for 
farming activities. (All) 


A map indicating 
commonage land, land 
owned by Government. 


Availability of treated waste 
water for farming activities in 
Lutzville. 


Need longer term contract 
instead of 3 year lease 
agreements for land. 


Develop a support system to 
facilitate challenges with 
relevant departments. 


Establish commonage 
committee and develop 
commonage policy. 


Make available commonage 
land to emerging farmers 
(Bitterfontein) 


Supply irrigation water to 
emerging farmers (Ward 3) 


Install proper floodlights at 
emerging farmers (Ward 7) 


Contracts for emerging 
farmers (Ward 7) 


Fencing of dumping site near 
emerging farmers LV 


Make commonage land 
available to emerging farmers 


Make farming land available 
to emerging farmers in Ward 


Provide land for emerging 
farmers to increase farming 
activities (Ward 6) 


DRDLR 


17/18 18/19 19/20 20/21 21/22 


Joint function: 
MATZ, Do A, 
DRDLR 


LORWUA 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 


MATZ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


BUSINESS COMMUNITY - PROJECTS 
OWNER PROJECT 

FUNCTION 

17/18 

18/19 

STATUS 

19/20 

20/21 

21/22 

Business Society 

Marketing support for Kliprand 
Snipper Needle Work Project 

DEDAT 

■ 





Business Society 

SMME training (Ward 3) 

DEDAT 






Business Society 

Provide financial Assistance to 
SMME’s 

DEDAT 






Business Society 

Mentorship programs for new 
business owners 

DEDAT 






Business Society 

Industrial development in 

Ward 3 

Joint function: 
MATZ, DEDAT 






Business Society 

Investigate tourism/guesthouse 
development in Ward 3 

Joint function: 
MATZ, DEDAT 






Business Society 

Prioritise tourism development 
at the coast 

Joint function: 
MATZ, DEDAT 






Business Society 

Facilitate the development of 
new economic sectors 

Joint function: 
MATZ, DEDAT 






Business Society 

Encourage entrepreneurial 
development with support 
from corporates (ward 5) 

Joint function: 
MATZ, DEDAT 






Business Society 

Address the needs of existing 
businesses 

Joint function: 
MATZ, DEDAT 






Business Society 

Promote the establishment of 
BEE businesses 

Joint function: 
MATZ, DEDAT 






Business Society 

Develop tourism projects to 
support growth in the tourism 
sector 

Joint function: 
MATZ, DEDAT 






Business Society 

Develop Tourism sector (wine, 
lobster, etc.) 

Joint function: 
MATZ, DEDAT 






Business Society 

Commence development of 
value adding services of 
abalone sector 

Joint function: 
MATZ, DEDAT 






Business Society 

Develop more 

aquaculture/abalone farms in 
Doring Bay 

Joint function: 
MATZ, DEDAT 






Business Society 

Inclusion of Snippers Needle 
Work Project (Kliprand) on 
Suppliers Database (SCM) 

MATZ 






Business Society 

New sewing machines for 
Snipper Needle Work Project 
(Kliprand) 

MATZ 






Business Society 

Provide training programs via 
the West Coast Business 
Development Centre (Ward 8) 

MATZ 






Business Society 

Support for SMME 
development (Kliprand) 

MATZ 






Business Society 

Assist with transport for Snipper 
Needle Work Project (Kliprand) 

MATZ 






Business Society 

Business Plan for Snipper 

Needle Work Project to apply 
for funding (Kliprand) 

MATZ 

■ 
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MATZIKAMA 


IDP REVISION TWO 2019-2020 


2017-2022 


BUSINESS COMMUNITY - PROJECTS 
OWNER PROJECT 

FUNCTION 

17/18 

18/19 

STATUS 

19/20 

20/21 

21/22 

Business Society 

Create a database for 
unemployed people and skills 
needed (Ward 3) 

MATZ 






Business Society 

Serviced plots in Doring Bay for 
business development 

MATZ 






Business Society 

Better maintenance of 
municipal assets 

MATZ 






Business Society 

Develop more serviced sites in 
Lutzville for housing 

MATZ 






Business Society 

Maintain and clean 
graveyards regularly 

MATZ 






Business Society 

Secure taxi ranks 

MATZ 






Business Society 

Develop plan to repair roads. 

MATZ 






Business Society 

Support and promote 
separation of municipal waste 
at source 

MATZ 






Business Society 

Stop the use of never-ending 
contracts 

MATZ 






Business Society 

Facilitate cooperation 
between Large Companies 
and Small businesses. 

MATZ 






Business Society 

Better management of credit 
to reduce costs on interest 

MATZ 






Business Society 

Apply flexi electricity tariffs as 
charged by Eskom 

MATZ 






Business Society 

Develop policies to attract 
investors to the municipal 
area. 

MATZ 






Business Society 

Improve collaboration 
between municipality and 

Small businesses 

MATZ 






Business Society 

Promote organized transport 
services by disposal of the use 
of unregistered transport 
operators and contractors 

MATZ 






Business Society 

Create vacancy for 
maintenance of Bitterfontein 
Tourism center 

MATZ 






Business Society 

Provide way forward of 
Bitterfontein Tourism Centre 

MATZ 






Business Society 

Business plots for Ward 3 

MATZ 






Business Society 

Security services at bee-hives 
and municipal buildings in 
general (Ward 3) 

MATZ 






Business Society 

Supply Chain policy should 
support SMME development 

MATZ 






Business Society 

Encourage local businesses in 
ward 5 to participate in 
recycling initiatives 

MATZ 






Business Society 

Establish economic 
development forum for 
Matzikama 

MATZ 
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